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Challenge traditional beliefs 


COVID has changed the world; the railway must now evolve with it 


WHAT is our railway for? I don’t think this 
question is even being asked enough, let alone 
answered - and that’s hardly surprising given 
the tectonic plate-shifting upheaval we've all 
been living through. 

But, as we hopefully emerge from the 
pandemic, it’s a question that must be addressed 
urgently by government and industry - and 
jointly. Silo thinking will compromise, if not 
wreck, rail’s future. 

There’s still too much denial. Take the 
Treasury. Pre-pandemic, there was already 
plenty of evidence that the working week had 
been changing for years. Fridays were already 
the new Saturdays - on the East Coast Main Line, 
I generally found the Great Northern Hotel car 
park at Peterborough less than half full, as were 
LNER trains. It was a similar story elsewhere. 
Transport Focus surveys revealed consistent 
yearly declines in season ticket sales, while 
midweek off-peak ticket sales steadily increased. 
The traditional season ticket deal - you paid for 
three days of travel and enjoyed five — was 
already and obviously a burning platform. 

Once you're in the office just three days a 
week, you don’t need a season ticket, and so off- 
peak midweek ticket sales surged. COVID 
turbo-charged this trend - and we do not know 
what percentage of commuters will return. I’m 
more optimistic than some and feel that we'll get 
back to maybe 80% of pre-pandemic levels. 
Others say 60%. The straws in the wind are 
mixed, but in late March, there was a sudden 
splurge of media reports which gave some clues. 

Nationwide Building Society told 13,000 office 
staff they would be allowed to work from 
wherever they liked (Financial Times, March 31), 
after 60% of the company’s employees said they 
did not wish to go back to the office. However, 
Goldman Sachs CEO David Solomon labelled 
working from home “an aberration’. 
Somewhere in the middle, accountants PwC 
told UK office staff that they will spend up to 
60% of the working week in the company’s 20 
UK offices and two days working remotely. 

Interestingly, on March 25, Chancellor of the 
Exchequer Rishi Sunak warned: “Workers 
must be allowed to return to the office or they 
may “vote with their feet” and quit.” He 
described working from home as inferior to 
working physically with colleagues, which 
encourages “meetings that happen by chance” 
and “people riffing off each other”. 

He added: “You can’t beat the spontaneity, 
the team building, the culture that you create in 
a firm or an organisation from people actually 
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spending physical time together.” 

Heated agreement here. You cannot be 
creative on your own. Neither can you enhance 
personal experience nor develop our next 
generation of managers. And that’s before we 
talk about the social ills of WFH. Those 
advocating permanent WFH most vocally tend 
to be salaried, with ‘nice houses’, gardens, 
partners and families, and probably a home 
office. They are the same chattering class which 
will crucially decide, how others (who maybe 
live in small flats, laptop on a kitchen table, 23 
floors from the ground) will work. 

There are significant business, economic, 
commercial, personal and social implications 
which demand careful thought and sufficient 
national debate. The answers will also go a 
long way towards answering my question: 


“But nothing positive can 
happen until Government 
publishes Keith Williams’ 
long-awaited report and 
sanctions the setting up of 
what Keith described as a 
new ‘Operational mind’.” 


what are our railways for? In seeking answers, 
we must challenge traditional assumptions, 
rather than (like the Treasury with its March 
fare increase) blithely assume that traditional 
commuting will fully return. It will not. 

A recent tweet by travel expert Mark Smith, 
who runs the excellent maninseat61 website, 
caught my eye. It was the results of a survey 
into what travelling times that passengers 
across Europe would be happy with, before 
they’d choose air over rail. 

The ‘received wisdom’ has always been three 
hours. After that, people automatically choose 
air. No longer. This survey revealed that 37% of 
European adults would accept travel times 
beyond five hours. Nearly a quarter (23%) said 
they would even be happy with seven hours on 
a train, in preference to a flight. There are 
significant differences between countries: in 
Poland, more than half (53%) would be happy at 
more than five hours, compared with only 25% 
in Germany. Roughly 10% said ‘didn’t know’, all 
of which means there really is all to play for. 

Mark Smith: “These figures do not surprise 
me because it reflects what I already know 
from running seat61.com. The old three-hour 


assumption is being stretched to five hours for 
many reasons, but principally to avoid the 
airport experience, plus concerns about carbon 
emissions and climate change. 

“The idea of people travelling to Italy and 
Spain by rail from the UK is not new to meatall 
- they already know all this in Europe. Paris to 
Milan is seven hours - and they fill the trains.” 

Mark raised an interesting question: “Does 
Eurostar even know how many of its passengers 
start north of London, or travel beyond Paris?” 

Just as the post-pandemic railway offers the 
UK a potentially brand new rail market 
(longer-distance 2-3 days a week commuting), 
so the stretching of the long-held three-hour 
doctrine offers an equally intriguing set of 
possibilities regarding UK/Eurostar integrated 
ridership - especially with the East/West Coast 
and Midland Main Lines? 

Suggest to Midlands folk that they might go 
on holiday by rail, not Ryanair, and they might 
scoff - but that’s probably because their rail 
impressions are driven by their jam-packed 
commutes? Who’d want to do that for seven 
hours?! 

Says Mark: “But once you've tried it and you 
know what it’s like - if we get it right - they'll 
want to do it again. Especially once they know 
they can be reliably connected online and can 
chill with wine, read, eat, sleep or watch a 
movie. They’re cool with it.” 

I think Mark’s right, subject to two conditions. 
Firstly, that UK railways ‘get it right’ in pricing 
and service, and also that WiFi connections are 
solid and fast. Rail could win every time, 
compared with airport car parks, shuttle buses, 
cramped aircraft seating, the nightmare of 
checking in, security, endless corridors... 

But nothing positive can happen until 
Government publishes Keith Williams’ long- 
awaited report and sanctions the setting up of 
what Keith described at our Rail Recovery 
Conference as a new ‘Operational mind’. This 
would most likely involve a rebooted and 
reconfigured Network Rail. 

There really is no Plan B and the longer 
Government procrastinates, the longer it will 
be before that new ‘operating mind’ (just like 
the vaccine task force before it) can deliver the 
success that Government so badly needs. 

As Williams said at the end of his RRC 
speech: “We need to now get on with it.” 

We really do. 
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News 


6 NR gets a grip of costs 
FEES Network Rail has 
started discussions with unions 
over restructuring its workforce, 
provoking a warning in response. 


8 Preventing landslips 
Eee Earthworks report 


and weather report make key 
recommendations for protecting 
the railway from future landslips. 


14 Electrification 
GEES Transport Select 


Committee members have urged 
Government to commit to a 
30-year rolling wiring programme. 


16 £500m for TfL 


Government will provide almost 
half a billion pounds of support 
for London's transport services 
until May 18. 
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42 Pandemic policing 
Chief Supt MARTIN 
FRY reveals how the British 
Transport Police will be supporting 
the nation’s post-COVID recovery. 


48 20 years of SELRAP 


Founding Chairman STEVE 
BROADBENT considers the Skipton 
East Lancs Rail Action Partnership's 
past and its future. 
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Nigel Harris says the railway must 
challenge traditional assumptions. 
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ScotRail: publicly owned. 
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Something to say? This is your 
platform. 


46 Christian Wolmar 


Trains fit for the future. 


Conrad Landin 


“That means devolving full control of 
Network Rail to Holyrood. Currently, 


the Scottish Government 
gives the specification and 
funding for Network Rail 
in Scotland, but Network 
Rail itself is accountable to 
the UK Government.” 
Analysis, 32-33 





21 Eurostar’s future 


Negotiations continue over 
financial support for the 
international operator, with figures 
of up to £500m under discussion. 


24.‘Jumbo’ Freightliner 
Geese Carrying 3,600 
tonnes of aggregates, heaviest 
train ever to run on the WCML 
shows freight’s potential 


28 Class 91 scrapped 


Locomotive involved in the fatal 
accidents at Hatfield and Great 
Heck is the first Class 91 to be 
scrapped. 


32 ANALYSIS: Scotland 
KEES With a publicly 


owned Operator of Last Resort set 
to take over ScotRail, how will this 
affect integration plans? 
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Presenting a positive PR image 
while fulfilling a traditional role... 
why station cats are a much-loved 
part of the railway family. 


56 The story of Type 1s 


Hardy perennials: a product of the 
1955 Modernisation Plan, a 
handful of Type 1s remain active 
on the national network. 


54 Philip Haigh 


No progress on electrification. 


62 Fare Dealer 


RAIL fares expert Barry Doe looks 
at the percentage change in 
walk-on fares since privatisation. 


68 Insider 


Operators of Last Resort. 
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Are you word perfect? 


70 Stop & Examine 
Like mother like daughter. 


Paul Stephen 


“Suffering from the same personal 


anxieties as the rest of the population, 


they were asked to work 
longer and harder. Rest 
days were cancelled, and 
ten-hour shifts were 
typically extended by 
two to four hours.” 
Feature, 42-45 
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Benedict le Vay 


“The inland route between Exeter and 
Plymouth was another insane bit of 
vandalism. They left both ends 

still there as branches (one 

Passenger, one freight), 

pointing forlornly towards 

each other but with a gap 

of a few miles.” 
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Network News 


Union warnin 


NETWORK Rail has started 
discussions with unions about 
restructuring its workforce, in the 
wake of the pandemic. 

“Outdated practices, and the 
impact of COVID on passenger 
numbers, show that the railway is 
not serving passengers, taxpayers 
or staff as well as it should. | hope 
the unions will recognise and 
embrace the need to modernise,” 
said Network Rail Chief Executive 
Andrew Haines. 

He was responding to a claim 
by the RMT union that NR cuts 
would lead to thousands of 
people leaving the industry, and 
that a staff reduction would be 
accompanied by a “drastic dilution 
of safety tasks”. 

The union further warned that 
it would be moving to a “dispute 
footing” even before any details 
have been announced by the 
infrastructure company. 

In a letter to staff, Haines said: 
“The rail industry, and Network 
Rail, is facing the most serious 
crisis. We already know that this 
is not going to be fixed when we 
get past COVID. Fares income from 
passengers is going to be billions 
of pounds lower for years to come, 
so we will have to make savings.” 


Why change is “essential” 


: Industry leaders’ support for 

: widespread reform of working 

i practices has been building 

: in recent years. It has been 

: accelerated by the need to 

: respond to COVID. 

i If there is to be a battle with 

: the unions, there is a belief that 

: doing it when passenger numbers 
: remain low would be better than 
: waiting. 

: By holding private discussions 

: with union leaders behind closed 
: doors, it is clear that Network Rail 
: is attempting to keep them on 

: side. But it is equally clear that 

: staff numbers will shrink and roles 
: will change. 

: In RAIL 927, National Skills 

: Academy for Rail Chief Executive 
: Neil Robertson explained why he 
: believes nearly half the money 

? spent on rail infrastructure is used 
: inefficiently. 

: He claimed the rail industry 

: is far more wasteful than other 

: industries in the way it spends 
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, Paul Clifton 
Contributing Writer 
rail@bauermedia.co.uk 


Haines continued: “| want to 
reassure you that any proposed 
changes will be openly and 
honestly communicated and fully 
consulted, with every effort to 
reach agreement. 

“We recognise this will be tough 
for every one of us and that we will 
need to build trust if we are going 
to make this work.” 

It is understood that covert 
discussions between NR executives 
and union leaders have been 
taking place for several weeks 
already, with the ambition of 
agreeing a broad set of proposals 
that the unions can present to 
members for consultation. 

For NR, these discussions 
are being led by Tim Shoveller, 
North West and Central Region 
managing director. He is also 
a member of the Rail Industry 
Recovery Group, which includes 
trade unions and train operating 
companies. 

He told staff: “Many of our 
practices have not changed for 30 
years or more, some since Victorian 


money, and that this was 
accepted as fact by senior civil 
servants. 

He said productivity could be 
improved by resolving what he 
called “people problems”. These 
included reducing wage inflation 
and tackling a shortage of skills. 
There was recognition that his 
recommendation of a wholesale 


reform of working practices would : 


lead to conflict with the unions. 

But a senior source said: 

“If the unions believe they're 
being attacked under cover of 
fewer passengers, that would 
completely miss the point. 

“This isn’t about ‘getting’ the 
RMT. Passengers are just about 
to start coming back. We cannot 
afford to discourage them. If we 
were going to attack the unions, 
we'd have done that a year ago. 
So threats of strikes are not 
helpful, because they only add to 
the long-term problems that have 
to be solved.” 





times. We must modernise so 
everyone can do the right work, 

at the right time, supported by the 
best technology.” 

He added: “In all areas we want 
to... cut out activities that don’t 
add value. Today we have no formal 
plans or proposals, just ideas.” 

The RMT says it has more than 
20,000 members in NR. Discussions 
are being led by Assistant General 
Secretary Mick Lynch, who is also 
standing for election to replace 
Mick Cash as the union’s leader (a 
result is due on May 4). 

Lynch told RAIL: “We want to 
get passengers back, get revenue 
back, secure rail’s place in the 
economy. But the Government has 
taken the opportunity to say to 
Network Rail - and it will come to 
the train operating companies as 
well - that it will have to make cuts 
to the cost base. 

“They have to prove to the 
Treasury that they are actively 
cutting the costs. We think job cuts 
in the thousands.” 

Lynch warned this will have 
implications for rail safety: “There 
will be changes to the maintenance 
regime - chiefly, a 100% increase 
in maintenance cycles. So, if you 
visit an asset, such as a set of 
points, every 13 weeks, that will go 
to once every 26 weeks. If you visit 
yearly, it will go to once every two 
years. It will double the risk. Some 
assets they will not maintain at all - 
they will wait for a failure.” 

However, a senior industry source 
countered that “they can't know 
that, because no decisions have 
been taken”. 

Is NR acting with the tacit 
approval of the Department for 
Transport? 

“How could it not be?” replied 
the source. “DfT is putting up 
£800 million a month to keep the 
railway going. The industry will 
not want to lose the trust of the 
Treasury or of taxpayers, and it will 
not want to be forced into changes 
over which it may have no choice.” 

RAIL’s source added that 
the conversations taking place 
between NR and union leaders 
would have been “unimaginable” 
even a year ago. 

“There is a lot of trust at stake,” 
the source said, as some key union 
figures would not previously have 
engaged in such collaboration. 

“We could resist. We could 
pretend we are different or special 





in our industry, but we would 

go the same way as miners and 
printers, who found they weren't 
actually so special. The railway has 
a great future after COVID. But it 
will be different.” 

But RMT's Lynch said: “They 
will alter a whole suite of working 
practices. There is a drastic 
reorganisation in engineering 
philosophy. They are looking at 
sweeping changes in the terms 
of employment, changing team 
structures, changing hours of work 
with most of it happening at night 
and at weekends. 

“They're under pressure. COVID 
is an opportunity for them to bring 
forward all the ideas they've had in 
the cupboard. We can cope with 
change so long as there aren't 
wholesale cuts. 

“And this is all in the context of 
a pay freeze of undefined period. 
They're asking us in effect to get 
rid of many of our members, 
change the way they work, increase 
productivity forever, in return for 
nothing. It’s very provocative. 

“We are warming up staff to 
the idea that there will be tension, 
and possibly dispute. | can't see 
this package being in any way 
acceptable to our members.” 

The TSSA union, which is 
traditionally less confrontational 
than the RMT, has 8,000 members 
at NR. It too is warning of 
industrial strife. 

General Secretary Manuel Cortes 
told RAIL: “We are not looking for 
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asps nettle on costs 


Boden Rail Engineering Limited 37240 hauls redundant Network Rail 
Mk 3 Driving Van Trailers 82111/145 through Worcester Shrub Hill on 
March 26, on their way to Long Marston. These were acquired by NR for 
infrastructure monitoring duties but were not actually used, and NR 
has acknowledged that it “will have to make savings”. JACK BOSKETT. 





a dispute. But if they push, then 
we will do so. My job is to protect 
the interests of my members, and 
| can only do that by agreeing job 
security clauses. 

“We won't discuss with Network 
Rail what shape the business 
will take until we have reached 
agreement at the wider Rail 
Industry Recovery Group in a way 
that protects our members. 

“We need measures to ensure 
that none of our members are 


‘ane 


ee 


pushed out of our industry when 
they want to remain within it. 
Clearly if there is an attractive 
voluntary severance package in the 
mix, people will be able to make 
up their own minds about that.” 
Cortes continued: “Change on 
our railways has been a constant. 
The union has been around for 
125 years next year - we are not 
scared of change. There will be less 
revenue from the fare box, and it is 
clear they do not expect passenger 


numbers to recover to the level we 
had before the pandemic. 

“One measure we are seeking is 
a reskilling and retraining package 
that would be available to all 
railway staff, so they can move 
across the industry. But compulsory 
redundancies will be a red line that 
my union will resist.” 

The senior industry source 
told RAIL: “Nothing will prove 
irrelevance faster than a national 
rail strike just when everyone has 
learned to use Zoom and Microsoft 
Teams. It would show a railway that 
is out of date and out of touch. 

“People will worry about their 
jobs. It is important not to give 
false assurance, but we have to 
ensure people understand there 
are good reasons for change. This 
isn’t slash-and-burn, but there will 
be fewer boots on the ballast. 

“Anyway, that has been 
happening already because the 
safest way to run a railway is not 
to have people on the track. This 
is all about a railway that is fit for 
the future.” 

NR’s Shoveller told staff: “Nothing 
travels faster on the railway than 
a rumour. Inevitably because 
trains are empty, there are lots of 
rumours about how we'll respond 
to this crisis. We will communicate 
when there is something to share, 
and we want to engage openly.” 
W @PaulCliftonBBC 





7 Comment 


: Michael Holden, Independent rail consultant 


: Network Rail has two significant 
: sets of unionised front line 

: workers, and these are the 

: ones most likely to be in the 

: headlights in any drive to improve 
: productivity. 

: The operations team includes 
: signallers, field staff, and a much 
: smaller number of Electrical 

: Control Room Operators. While 
; their numbers have gradually 

: reduced through modernisation 
: schemes, their skill levels and 

: productivity have steadily 

: improved. The remaining scope 
: for efficiency and productivity 

: is limited, and driven largely by 

: investment. And because their 

: level of industrial power remains 
: high, they are less likely to be 

: subject to proposals for change. 
: The other main group is 

: infrastructure maintenance staff. 
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These were brought ‘in house’ 
as one of NR’s big policy changes 
when taking over Railtrack’s 
former role. Not only are these 
numbers much larger, but there 
is significantly more scope for 
rationalising their workload. 
Productivity opportunities fall into 
two main categories: modernising 
the approach to maintenance, 
and creating more flexible 
working arrangements. 
Technological developments 
mean that much of today’s 
infrastructure can be remotely 
monitored, with maintenance 
predominantly converted from 
an ‘elapsed time’ regime to 
one where it is undertaken just 
before each asset moves out of 
tolerance. Get this right, and 
less time needs to be spent 
on trackside inspections and 


interventions, and the volume 
of repairs to faults (‘just too late 
maintenance’) should also reduce. 
Track maintenance has 
increasingly shifted away from 
daylight in-traffic hours into 
night-time no-traffic hours. This 
has been done primarily for safety 
reasons and can also improve 
productivity (fewer protection 
staff required), but requires more 
flexible shift patterns including 
shorter minimum shift periods to 


ensure that idle time is eliminated. : 


This is all difficult change for 
the RMT to adjust to, so expect a 
rocky road ahead. But there will 
never be a better time 
to tackle this, while 
the railway is carrying 
fewer passengers, 
and there is political 
pressure to cut costs. 
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“What the train of the future 
must do is offer a comfortable 
and enjoyable experience in 
well-designed carriages that 
(for example) have pleasant 
lighting, have seats that align 
with windows, and which 

are comfortable 
enough so that 
you can doze off 
without having 
to call your 
osteopath as soon 
as you wake up.” 
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BETTER weather forecasting and 
improved monitoring of water 
within slopes will help Network 
Rail prevent earthworks collapsing 
or washing out, according to two 
reports that NR commissioned in 
the wake of last August's fatal 
derailment near Carmont following 
torrential rain. 

NR published Lord Mair's 420- 
page earthworks report and Dame 
Julia Slingo's 77-page weather 












ELECTRIFICATION: NR plans to wire 13,000km by 2050 


Climate change 
risk ‘accelerating’ 
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2020 or ertuat Nanoot Ra tas ade until January 
for HS2 Phase 1 » Class 91s’ Anglo-Scots finale 


Rarer Dison 
By September 8, Network 
~ Rail had built a temporary 
road to the accident site at 
Carmont and erected a 
_ heavy lift crane ona pad 
straddling Carron Water. 


NETWORK RAIL. 


Maps for wetness 


and dryness of soil 


Linking bad weather to 
earthworks failures is likely to 
remain very difficult, according 
to Dame Julia Slingo’s report, 
prompting her to call for new 
approaches. 

She recommends that work 
around flood prediction be 
extended to include landslides, 
and that Network Rail develops 
maps that show relative wetness 
and dryness of soil (because rain 
falling on wet soil will have a 
different effect to rain falling on 
dry soil). 


8 RAIL928 April 7- April 202021 


') Contributing Writer 


report on March 17. 

Mair's 52 recommendations 
include more widely measuring 
pore water pressures in 
earthworks, while Slingo’s five 
recommendations include closer 
work with the Met Office following 
a trial last December of kilometre- 
scale weather forecasting. 

Network Rail Safety and 
Engineering Director Martin 
Frobisher responded: “We will 
carefully consider every single 
recommendation and develop a 
science-backed improvement plan, 
to target available money and 
technology in the best possible 
Way.” 

Both reports highlighted the 
significant impact of increasingly 








persistent and localised heavy 

rain on Network Rail’s 70,000 soil 
cuttings, 20,000 rock cuttings and 
100,000 embankments. 

Mair's report comments: 
“Observations of earthworks 
failures that occurred in the 
Southern Region in the winter of 
2019-20 highlight the importance 
of localisation of failures, the 
difficulty of predicting where 
failure might occur, and a reason 
why failures continue to occur. The 
statistics on earthworks failures in 
the 2019-20 period also strongly 
support the link between these 
failures and rainfall.” 

Meanwhile, Slingo’s report 
said: “Although Network Rail 
understands the importance 
of weather to its operations, 
it currently does not have the 
capabilities and resources to keep 
abreast of the latest scientific and 
technological advances. 








“Consequently, the Weather 
Action Task Force (WATF) has 
focused on bringing Network 
Rail up to speed on these latest 
advances, looking forward to 
how these can be utilised across 
Network Rail’s distinct weather 
needs - operational controls and 
route asset management - with 
the goal of reducing operational 
disruptions and reducing asset 
vulnerability.” 

Mair finds that persistent rain 
can increase water tables and 
increase pore water pressure, 
which has the effect of forcing soil 
particles apart and making them 
more likely to slide over each other. 

When combined with the angle 
of a slope, this can increase the 
chances of landslide. Torrential rain 
can wash material from the surface 


Manage vegetation to maximise its benefits - Mair 


Removing trees and vegetation 
from slopes may have good 
and bad effects, says Lord 
Mair’s report into Network Rail’s 
earthworks. 

Trees and vegetation remove 
moisture from soil, taking more 
in summer and less in winter. 
This can exacerbate swelling and 
shrinkage of earthworks and, in 
turn, induce progressive failures. 

However, removing trees 
can lead to pore pressures in 
earthworks increasing, which 


adversely affects slope stability. 

Mair cites an NR study in 2006 
that monitored an embankment 
of London clay at Hawkwell, in 
Essex. Shrinkage caused by large 
oak and ash trees had led to NR 
applying speed restrictions. 

NR then removed trees 
on the top two-thirds of the 
embankment, and monitoring 
over the next four years showed 
a substantial reduction in swelling 
and shrinkage over the seasons. 
However, the embankment 


also became wetter and so lost 
the advantages of dryness for 
stability. 

Mair calls on NR to manage 
vegetation to maximise its 
benefits, noting that replacing 
it with new species can improve 
slope stability and reduce erosion. 

“Any removal of vegetation 
on an earthwork slope needs to 
be carefully balanced between 
maintaining stability and reducing 
seasonal displacements,” he 
comments. 
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y to preventing landslips 


of a slope, depositing it on the 
track and increasing the risk that 
a train will derail on the debris, as 
happened at Carmont. 

He suggests that cuttings made 
of stiff, plastic clay should be cut at 
an angle less than 14° in order to 
be stable, while sandy clay cuttings 
can be stable with slope angles of 
33°-36°. Embankments made with 
uncompacted clay fill have no safe 


AWest Midlands Railway Class 
172 passes Kidderminster’s 
Railway Train Inn on January 29 
2021, after temporary repairs 
to the line following a landslide 
the previous day. ALAMY. 
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slope angles, Mair reports. 

He suggests that cut slopes in 
plastic clays were excavated at 
angles which were too steep for 
them to be stable, and that he 
assumes that most have failed in 
the past. 

Mair reports that drainage was 
not always installed or maintained, 
and that NR is affected by 
changes in land use and drainage 








beyond its boundaries. 

He adds: “Localisation of failures 
means that predicting exactly 
where failures will occur is like 
looking for a needle in a haystack. 
In the case of the railway slopes 
the practical approach is to search 
for the haystacks - that is, the 
vulnerable lengths of slope.” 

Predicting where such heavy 
rain will affect earthworks remains 
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Akilometre section of embankment 
at Hopsford Hall (Warwickshire) has 
been strengthened in a £3.5 million 
Network Rail scheme that included 
rebuilding a 300 metre embankment 
and installing of a 100m retaining 
wall. NETWORK RAIL. 


difficult, according to Slingo’s 
report. 

It notes: “It is important to 
understand, therefore, that whilst 
there now exists considerable 
skill in observing and forecasting 
rainfall, the science behind 
the translation of rainfall into 
geohazards, such as washouts, 
earth slides and other earthwork 
failures, is immature and remains 
the biggest gap in going from 
the meteorological hazard to 
the impact on the ground. This 
is one of the biggest challenges 
for Network Rail in assessing the 
exposure of its assets to extreme 
rainfall events.” 

Her report recommends 
that NR builds its professional 
meteorological skills, so that it can 
better use the services offered by 
weather forecasters. She calls for 
a partnership with the Met Office, 
which already serves the Highways 
England and the National Air 
Traffic Services. 

“It would be logical to combine 
this experience to deliver a fully 
integrated transport service,” her 
report suggests. 

She adds that NR would benefit 
from being a member of the 
Natural Hazards Partnership. 

W @philatrail 


A threat from 
climate change 


Climate change poses a threat 
to the railway in several areas, 
according to both Lord Mair’s and 
Dame Julia Slingo’s reports. 

Mair’s report outlines several 
reasons why. They include: 
@ Longer periods of winter rain 
which leads to rising groundwater 
levels and higher pore pressures in 
slopes, which can trigger first-time 
or repeat slides. 
m@ More frequent periods of intense 
rainfall that could trigger washouts 
and debris flow. 
@ Hotter and drier summers 
increase the amplitude of pore 
pressure changes, leading to 
ratchetting failures as cracks open 
and close. Intense rain falling into 
dried and cracked slopes will rapidly 
increase pore pressure and increase 
the risk of shallow slope failures. 
@ Increased risk of drains being 
overwhelmed. 
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Kilometre-scale forecasts to be 






Philip Haigh 
Contributing Writer 
philip. haigh@bauermedia.co.uk 





WEATHER forecasting at a kilometre 
scale could provide benefits to 
Network Rail in better predicting 
where heavy rain or strong winds 
will affect routes, according to 
Dame Julia Slingo’s report. 

“In terms of rainfall intensities 
and location, the differences 
between forecasts made at 10km 
and 1km are profound,” her report 
says, adding that NR‘s current 
forecast only works at 10km 
resolution. 

Kilometre-scale forecasts and 
warnings “are particularly effective 
in the day or two leading up to 
adverse weather conditions and 
allow targeted preparations to be 
made where the risk is greatest”. 

Slingo’s report mapped the 
weather on November 11 2020 to 
show which of NR‘s routes might 
be affected (see graphic). 

The report says: “There are a 
few points to take away from 
this example. First, despite the 
disturbed weather, most of the 
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These three maps show how weather warnings moved across the network on the evening of November 11 2020. The 
individual routes are coloured in terms of alert levels based on exceeding certain thresholds of hourly rainfall. 


network has stayed green. Second 
the alert levels evolve quite rapidly 


in time so that any mitigation, 


Lord Mair: earthworks recommendations 


such as speed restrictions, need 


only be short-lived. Third, with this 


information with this lead-time, 


it should be possible to advise 
passengers on when best to make 
their journey to avoid delays. 





In his earthworks review, Lord 
Mair recommends that Network 
Rail should: 

@ 1: Measure the undrained 
strengths of the typical weathered 
zones in summer and winter. 

@ 2: Explore the link between 
earthwork failure type and rainfall 
pattern using recent and historical 
data. 

@ 3: Install instrumented barriers 
in slopes it has identified as 
vulnerable to shallow failures. 

@ 4: More widely monitor pore 
water pressures in earthworks to 
better understand the behaviour 
and stability of critical slopes or 
embankments. 

m 5: Use Soil Moisture Deficit 
(SMD) measures instead of Soil 
Moisture Index (SMI) with more 
emphasis on rainfall and its 
intensity. 

@ 6: Investigate earthworks 
failures to provide information 
on the extent of the catchment; 
rainfall pattern; vegetation; soil 
and rock properties; geometry of 
the slope and failure, including 
depth and strength of the 
weathered layer; potential 
contributors to localisation and 
trigger (including evidence for 
concentration of flows, local 
weaknesses, infiltration versus 
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run-off, water seepages); and the 
state, capacity and maintenance 
of drainage. 

@ 7: Consider incorporating an 
enhanced classification of rock 
cuttings that incorporates a desk- 
based view of the geological and 
hydrogeological conditions. 

@ 8: Examine using instrumented 
anchored catch fences linked to 
warning signals in remote upland 
areas with high hazard potential 
for debris flows. 

@ 9: Update its Earthworks Asset 
Policy to address the current 
identified deficiencies in content 
and structure. 

@ 10: Regularly update its 
Earthworks Technical Strategy 

to include the technical 
developments it is proposing 

for managing drainage and 
vegetation on earthworks. 

@ 11: Consider formally 

adding April to its earthworks 
examination season. 

m@ 12: Address the shortfalls in 
the earthworks examination 

and risk assessment system - in 
particular, reliance on algorithms 
largely based on surface features 
and defects, slope geometry and 
material type as predictors of 
earthworks failure with limited 
consideration of inherent slope 


stability. 

@ 13: Address the limitations 

of mainly using the Earthwork 
Hazard Category to trigger 
earthwork evaluations and 
examination frequencies. 

@ 14: Review and improve (in 
the absence of routine track 
patrolling) the way it finds and 
responds to changes inside and 
outside its boundary which 
could adversely affect earthwork 
stability between routine 
examinations. 

@ 15: Review the way it finds 
and manages geohazards on land 
beyond the railway that could 
adversely impact the railway’s 
performance. 

@ 16: Review the way it finds 
localised water concentration 
features at the tops of cuttings 
and fundamentally review 

the likelihood of failure from 
washouts or earthflows. 

@ 17: Enhance its Route 

Asset Management teams to 
allow thorough evaluations of 
earthworks, including mandatory 
site visits. 

@ 18: Incorporate relatively 
low-cost engineering 
geomorphological mapping 
within the overall earthworks risk 
assessment framework. 





@ 19: Overhaul its geotechnical 
and drainage asset management 
systems to develop an interface 
that brings the existing data and 
decision support tools together in 
a common interface. 

@ 20: Review comprehensively the 
risk associated with the frequency 
and severity of extreme rainfall 
and climate change, to further 
develop resilience and mitigation 
plans against rapid earthwork 
failures (mostly cuttings) with 
little or no indication of visible 
instability prior to failure. 

@ 21: Review the risk ‘bow- 

tie’ for earthwork hazards to 
assess the performance of the 
risk management system and 
adequacy of the key preventative 
controls and mitigations. 

@ 22: Deliver the full scope of 
the strategic asset management 
solution for geotechnics and 
drainage through Intelligent 
Infrastructure. 

m@ 23: Develop its asset 
management culture across 

the business to ensure that 

the effective control of water 

as a system is recognised 

as essential to the safe and 
economic management of 
railway infrastructure, including 
earthwork assets. 
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tter target areas at risk 


“This example illustrates the 
benefits of the new generation of 
forecasting capabilities and opens 
the door to much more dynamic 
management of the network and 
services.” 

Following November 11's 
weather, Network Rail conducted 


a ‘sandpit’ trial over the next three 
weeks to explore with the Met 
Office future weather forecasting 
capabilities, before extending it to 
cover Christmas, which included 
December 23's floods. 

Slingo reports that this trial 
brought on December 5 “a 


Dame Slingo: weather recommendations 


: In her report for the Weather Advisory Task Force, Dame Julia Slingo 

? recommends that Network Rail should: 

: m1: Formally trial in partnership with the Met Office the latest 

: forecasting capabilities to deliver better early warnings, to aid logistic 
i planning and real-time, location-specific forecasts that will improve 

: operational safety and performance. 

; ™ 2: Forensically analyse failures, using all available evidence - 
including new databases on weather regimes, rainfall and local 

: hydrogeomorphology (the way in which water shapes land) indicators 
: - to find factors that can be incorporated into a risk-based system for 


? earthworks management. 


: m 3: Urgently transform the delivery of weather services by developing 
} anew digital platform that combines all relevant information to help 


i users make decisions. 


: ml 4: Create with partners an integrated transport hub, logically by 
: joining with the Met Office, Highways England and National Air Traffic 


: Services. 


i m5: Build its professional competence in meteorology, hydrology and 
: climate change with the creation of an ‘academy’ to transform the 


: culture of decision-making in NR. 


@ 24: Increase the resources it 
puts into maintaining drainage 
systems with dedicated teams and 
budgets. 

@ 25: As a priority, address the 
lack of competence and resource 
to develop and implement the 
requirements of its drainage 
policies and standards. 

@ 26: Consider inspecting drains 
with sufficient and professionally 
qualified competent staff under 
the control of the RAM-Drainage, 
rather than using off-track 
maintenance teams. 

@ 27: Develop an integrated 
drainage asset management 
system where live data from 
multiple sources is accessible. 

@ 28: Establish the size, shape 
and location of all natural 
catchments draining towards NR's 
railway, so that it can determine 
the drainage system flow rates 
with an allowance for climate 
change. 

@ 29: More widely adopt 
perforated pre-cast concrete 
channels to replace unlined 
ditches which need inspecting 
and maintaining. 

@ 30: Provide special drainage 
measures and slope shapes at 
tunnel portals. 

@ 31: Adopt sustainable drainage 
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systems wherever possible 

to better manage run-off 
(particularly from intense rainfall), 
to mimic natural drainage. 

@ 32: Develop a technical strategy 
for drainage to bring more value 
from data, target long-term 
improvements and take up new 
technology. 

@ 33: Shift its focus to actively 
maintaining and improving its 
drains. 

m@ 34: Manage its vegetation to 
stabilise earthworks. 

m@ 35: Adopt a broader and 
more integrated approach to 
managing earthworks, drainage 
and vegetation, breaking down 
traditional silos. 

m@ 36: More widely adopt wireless 
tiltmeter systems on critical 
earthwork slopes. 

@ 37: Continue to develop 
acoustic sensing to detect 
unstable soil and rock slopes. 

@ 38: Consider using more 
helicopter flights to inspect 
earthworks. 

m@ 39: Consider using drones as 
their capability develops. 

@ 40: Fit reflectorised markers 
to critical slopes to explore 
further use of InSAR (a satellite 
technology). 

@ 41: Consider installing LIDAR 





remarkable job in correctly 
identifying areas affected”. This 
included a failed earthwork in 
eastern Scotland and flooding 

in Kent. Similarly, on December 
23, the warnings that the trial 
triggered corresponded well with 
the rain that then fell. 


The report quotes NR Scotland 
Route Operation Manager Simon 
Constable: “| believe that the trial 
offers a significant benefit for 
safety and also train performance 
and could see the end of miles 
upon miles of blanket speed 
restrictions.” ‘W @philatrail 


A long-standing problem: Victorian 
efforts to secure unstable slopes 


The problems of unstable slopes 


are not new, according to Lord 
Mair’s report, which recounted 
the Great Western Railway's 


work to flatten a 14-metre deep 


cutting at Wootton Bassett in 
1841. 

Mair reports work described 
in 1844 to install counterforts 
in slopes, which were typically 
trenches that were two metres 
wide and around eight metres 
apart. They were dug down 
one metre and backfilled with 


gravel or rubble stone to provide 


internal buttresses and deep 
drains. 

He also describes another 
technique of cutting trenches 


monitoring systems on slopes 
with marginal stability where 
interventions are not practical. 

@ 42: Consider using LIDAR 
systems mounted on trains to 
monitor cutting slopes. 

@ 43: Actively progress work to 
identify potential embankment 
failures using track geometry 
data. 

@ 44: Consider installing 
instrumented flexible barriers on 
more rock and soil slopes. 

m@ 45: Renew entire earthworks 
and associated drains rather than 
piecemeal work to repair a failure. 
@ 46: Review Highways England’s 
use of its Geotechnical and 
Drainage Database Management 
Systems, HE’s approaches to 
assessing the resilience of the 
strategic road network, and HE's 
methodology for determining 
drainage catchments and run-off 
rates. 

@ 47: Consider Transport 
Scotland/TRL's work on upland 
debris flows as it develops its 
strategy for identifying, assessing 
and managing debris flow 
hazards. 

m 48: Adopt targeted analytical 
assessments in conjunction with 
observational monitoring to 
improve its understanding of the 


into clay slopes and setting a fire 
into them to bake the walls solid. 

His report notes that an 
inspection of lines from King's 
Cross and Euston in the 1970s 
found that all the cuttings 
formed of London clay had some 
form of historical intervention, 
mostly counterforts and toe 
retaining walls. 

“On the basis of observations, 
it is likely that the majority of 
NR‘s plastic clay cuttings will have 
failed in the past (at least over 
part of their length), because 
they were built over-steep, 
typically at a gradient of two 
(horizontal) to one (vertical), ” 
says the report. 





behaviour and failure mechanisms 
of NR earthworks and bring 
greater certainty to its decisions. 
@ 49: Review, capture and learn 
any relevant lessons from the 
Environment Agency's risk-based 
approach to assessing flood 
embankments subject to erosion 
after overtopping. 

m@ 50: Consider forming a body 
like the Hong Kong GEO Slope 
Safety Technical Review Board to 
provide expert, independent input 
into managing earthworks. 

g@ 51: Identify in two distinctly 
different microclimates, the 
following slopes: an over-steep, 
unfailed slope in plastic clay; a 
failed slope in plastic clay; an 
unfailed slope in low plasticity 
clay; a plastic clay embankment; 
and a granular embankment. 
These slopes should be fitted 
with instruments to allow NR 

to measure movement, pore 
pressures and suctions, rainfall, 
and flow rates through drains. 

@ 52: Forensically reassess the 
lessons learnt from all asset 
failures - including categorising 
their failure modes and 
mechanisms, their link with local 
rainfall and weather patterns, and 
their link with geology and soil 
and rock characteristics. 
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You could be visiting Rail Live 2 


Sm Stefanie Foster 
Deputy Editor 


: ecreraniel foster@bauermedia.co.uk 





RAIL is excited to announce the 
possibility of a passenger shuttle 
service that will enable railway 
colleagues from far and wide 

to attend the much-anticipated 
Rail Live event at Long Marston 
(Warwickshire) on June 16-17 by 
train. 

The service is still to be 
confirmed, but colleagues at 
Network Rail and Great Western 
Railway are working hard behind 
the scenes to provide a passenger 
shuttle between Worcester Shrub 
Hill, Worcestershire Parkway and 
the Rail Live site at Long Marston. 

This will enable passengers from 
as far away as York, Newcastle, 
Birmingham, Bristol and many 


other locations to reach Rail Live 
with just a single train change. 

And anyone driving to the show 
who doesn’t want to navigate 
the rural roads around Long 
Marston will be able to drive to 
Worcestershire Parkway and use 
the shuttle service for the final leg 
of their journey. 

The intention is for a two- or 
three-car Turbostar to run the 
shuttle on the first day of the event 
and an Intercity Express Train on 
the second. Booking will be solely 
through GWR, with details and 
confirmation to follow as soon as 
possible. 

“This is a fantastic idea from 
GWR and we are being as 
supportive as we can in making 
this happen,” said RA/L Managing 
Editor & Events Director Nigel 
Harris. 

“It would be a wonderful way to 


enable more people to enjoy Rail 
Live and to attend using the train. 
Thanks to everyone concerned 


for the incredible efforts they are 
going to this year to make Rail Live 
a success. It is clear that the rail 
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HS2 produces first of 112,000 Chiltern Tunnel wall castings... 


The first of 112,000 wall castings 
for the HS2 Chiltern Tunnel have 
rolled off the production line at 
the tunnelling headquarters near 
the M25. 

Using high-performance, 
fibre-reinforced concrete, the 
segments are manufactured at 
a rate of one every 11 minutes 
- at a temporary pre-cast factory 
built next to the Tunnel Boring 
Machine launch pads at what 
will be the south portal of the 
tunnels. 

This method is designed to 
prevent the use of extra lorries on 
the nearby roads. 

The tunnels will be lined with 
2-metre x 4-metre concrete 
segments, each weighing on 
average 8.5 tonnes. 

Construction of the tunnel 
and nearby Colne Valley Viaduct 
(see separate story) is being 
carried out by HS2's main works 
contractor Align JV. 

Align Underground 
Construction Director Didier 
Jacques explained: “We are using 
steel fibre reinforced concrete 
(SFRC) in the segments due to the 
improved ductility and durability 
it offers. The SFRC segments are 
also easier to fabricate. 

“Once in the moulds we 
are using robots to polish 
the concrete, a task that was 
previously manual, to improve 
the quality and consistency of the 
final product. 

“With seven segments in each 
ring, we will be producing a total 
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of 160 rings ahead of launch of 
the first TBM later this year.” 

The two TBMs were built in 
Germany and arrived in the 
UK in 330 separate shipments 
containing more than 1,000 
separate parts. 

They are now being 
reassembled, before testing 
ahead of their planned launch in 
the early summer. Once at work 
they will run for 24 hours a day 
for three and a half years. 


The first of 112,000 concrete wall segments, each 
weighing around 8.5 tonnes, inside a temporary factory at 
the southern portals of the HS2 Chiltern Tunnel. HS2 LTD. 


HS2 chalks up a milestone at Calvert 


More than 100 freight trains 

have now served HS2’s main 

construction site at Calvert since 

the first arrived in December. 
Operated by DB Cargo UK, the 

trains run from Hanson Aggregates 

quarries in the west of England 

for contractor EKFB. The 100th 

arrived at the Buckinghamshire rail 

terminal on March 12. 


So far, more than 150,000 tonnes 
of aggregates have been delivered. 
HS2 Ltd claims this has saved 7,500 
lorry journeys on local roads. 

Across the entire HS2 project, 
some 15,000 freight trains are 
expected to move around ten 
million tonnes of aggregates to 
construction sites (the equivalent 
of 1.5 million lorries). 
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021 by train 


-A 


industry is committed and gearing 
up for a great event.” 

GWR is also investigating the 
possibility of displaying the UK’s 
first tri-mode train to operate on 
the national network. Converted 
from a Class 319, the Class 769 tri- 
mode has third rail, overhead line 
and diesel capability. 

Discussions are under way for 
a number of other exhibits to 
attend the event, including Rail 
Operations’ Orion High Speed 
Logistics freight-adapted ‘319’. We 
will be announcing more details in 
RAIL as soon as they are available. 
a Y @stefatrail 
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Safety first 


We appreciate that after more 
than a year of the pandemic, 
there are concerns regarding 
social distancing. That’s why we 
have put a series of measures 
in place to ensure all visitors are 
kept safe. 

You can find out about the 
measures we're putting in place 
to keep all visitors safe at 
www.raillive.org.uk, where you 
can also register for your free 
place to attend the event and 
to receive regular updates. 


DBC fined £200,000 for accident 
that led to worker losing an arm 


DB Cargo UK has been fined 
£200,000 and ordered to pay 
£33,768.81 in costs following 
an accident at Dollands Moor 
yard that left a worker with life- 
changing injuries, including the 
amputation of his right arm. 

The freight company pleaded 
guilty to an offence under the 
Health and Safety at Work Act, 
regarding the event on September 
4 2018. A freight train collided 
with shunter Terry Currie’s vehicle 
on a level crossing. 

District Judge Barron passed 
sentence at Folkestone 
Magistrates’ Court on March 22, 
following a prosecution by the 
Office of Rail and Road (ORR). 

In his remarks, Judge Barron 
said there had been an obvious 
risk of collision between trains 
and staff within the yard that 
had been foreseen back in 1991, 
when it was being designed (it 





... While construction of Colne Valley Viaduct begins 


Construction of HS2's longest 
viaduct is under way, with the first 
pile sunk into the ground. 

Over the next year, Align JV 
engineers will construct a further 
292 piles that will support the 
6,000-tonne, 3.4 kilometre-long 
(2.1 miles) Colne Valley Viaduct. 

Each pile, some of which will 
go as deep as 55 metres into the 
ground, will have a concrete pile 
cap that will then support the 
structure. Instead of hammering 
the piles into the ground, holes 
will be bored before then being 
backfilled to create the pile. 

_ There will be 56 piers, with 
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Four organisations have been 
shortlisted by HS2 Ltd for the 
estimated £523 million contract 
for high-voltage power supply 
systems. 

The companies shortlisted are: 
@ Colas/Eiffage Joint Venture). 
m@ Siemens Ltd/Costain Ltd (Joint 
Venture). 

m SSE Enterprise Contracting/ 
Linxon/Arcadis Voint Venture). 
m@ UK Power Networks Services 
(Contracting) Ltd. 
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Four in the frame fo 


the widest spans reserved for 
where the viaduct will cross lakes 
(narrower spans will be used for 
the approaches). 

The viaduct’s main deck will be 
built in sections at a temporary 
factory near the Chiltern Tunnel 
south portal, and the bridge will 


be assembled from north to south. 


Some of its spans will be up 
to 80 metres long, and it will be 
around ten metres above the 
surface of lakes, the River Colne 
and Grand Union Canal. 

It’s been designed to be set low 
in the landscape, with the design 
inspired by a stone skimming 


across water. HS2 Ltd said this 
design was chosen to allow 
views across the landscape while 
minimising the viaduct's footprint 
on the lakes. 

HS2 has worked with Affinity 
Water and the Environment 
Agency over the past six years to 
agree a way of working for the 
viaduct’s construction. A team of 
specialist engineers will monitor 
the project during construction to 
ensure the protection of the local 
environment. 


An artist's impression of part of the 
2.1-mile Colne Valley Viaduct. HS2 LTD. 








The winner will deliver electrical 
systems covering 280 kilometres 
(174 miles) of the new railway 
from London to the Midlands and 
Crewe. 

The contract includes design, 
manufacture, supply, installation, 
testing, commissioning and 
maintenance of the HV power 
supply systems. The winner 
will also deliver a dedicated HV 
non-traction power network that 
will provide power to stations, 


r power supply contract 


shafts, portals, depots and railway 
systems along the route. 

HS2 Ltd said some 50 traction 
sub-stations will be built alongside 
the railway, to deliver power from 
the National Grid to the trains. 

The company stated that the 
HV Power Systems will be a single 
stage procurement, but will deliver 
two separate contracts - for 
Phase 1 (London-Delta Junction/ 
Birmingham) and Phase 2a (Delta 
Junction-Crewe). 


opened in 1994). 

A prior investigation by the 
ORR found that DBC failed to 
carry out a suitable and sufficient 
assessment of risks surrounding 
the movement of people and 
trains within Dollands Moor 
yard. This resulted in the failure 
to implement a safe system that 
protected staff. 

HM Chief Inspector of Railways 
lan Prosser CBE said: “These 
were serious failings by DB Cargo 
to protect its workers and ensure 
a safe practice of freight train 
movements. There were clear 
and obvious risks of serious injury 
due to the lack of appropriate 
ways of working. This sentence 
shows how important it is that 
operators have appropriate 
practices to ensure worker 
safety.” 

Prosser said DBC had since 
taken action to mitigate risks. 


NR to install new 
£2.8m bridge 


A railway bridge crossing the 
A6003 at Manton (near Oakham) 
is being replaced in a £2.8 million 
project that is due to start this 
month and finish in late July. 

Network Rail is fully 
reconstructing the structure, 
which is more than a century old. 
It will be demolished and a new, 
strong one will be installed from 
underneath the old bridge. 

This process will allow trains on 
the Melton Mowbray-Stamford/ 
Kettering route to continue 
running for most of the project, 
although there will be no trains on 
June 4-6. 


Objectors fight 


structure infilling 
Campaigners fighting the 
demolition of disused railway 
structures by Highways England 
have written to Minister of State 
for Transport Chris Heaton-Harris. 
The HRE Group says that of 115 
structures planned to be infilled 
in the next five years, around a 
third have been proposed for 
reuse in greenways, reopened 
lines or heritage railways “or have 
an identified potential for similar 
future projects”. It wants the 
Minister to intervene. 


New Street signals 


As part of resignalling work at 
Birmingham New Street, Platform 
11 closed on March 21 and 
Platform 12 reopened. 

Platforms are being temporarily 
closed as work progresses across 
the station. 
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MPs stress importance of 30-y 


Richard Clinnick 


: Head of News 
richard.clinnick@bauermedia.co.uk 





MPS on the House of Commons 
Transport Select Committee have 
urged Government to commit to 
a 30-year rolling programme of 
electrification as part of its long- 
term decarbonisation strategy. 

They also want to see published 
a list of ‘no regret’ electrification 
schemes already identified 
by Network Rail, along with 
confirmation as to which ones it is 
intended to deliver as a priority, as 
well as the costs and timeframes of 
those projects. 

Using third-rail electrification 
could also be an option, with NR 
and the Office of Rail and Road 
exploring the potential extension in 
this capability. 

The calls were made in the TSC’s 
final report into its Trains Fit for 
the Future inquiry, published on 
March 23. 

“Decarbonising rail and making 
our trains cleaner and greener will 
be a considerable challenge for 
us all,” said TSC Chairman Huw 
Merriman. 


“Transport accounts for the 
largest source of carbon dioxide 
emissions of any sector in the 
UK, at 27%. Trains in Great 
Britain still rely mainly on 
diesel traction - an estimated 
62% of the rail network is 
diesel-powered compared with 
38% electrification. It will be 
some time before battery and 
hydrogen-powered trains are ready 
to depart the station, leaving 
electrification as the main option.” 

Merriman said electrification “has 
a patchy record of delivery”, adding 
that it was time to invest in a rolling 
programme that would speed up 
delivery, drive down costs, and 
hold to account those who do not 
deliver to time or budget. 

“We know that the Government 
is keen to encourage the 
development of hydrogen power 
and ask that the decarbonisation 
plan is flexible enough to 
include alternative and new 
technologies. To help, our research 
and development capabilities 
must be properly supported and 
funded,” he said. 

He added that the industry must 
ensure that freight is not pushed 
on to roads. 


Trans-Pennine wiring under review 


The case for electrifying the 
entire Manchester-York via 
Huddersfield and Leeds route 
is currently being reviewed, 
according to Transport Minister 
Andrew Stephenson. 

In a Commons Written Reply 
on March 23, he told Shadow 
Rail Minister Tan Dhesi: “In July 
2020, Government released £589 
million of funding for design and 
development work to upgrade 
and electrify the Trans-Pennine 
main line from Manchester to 
York via Huddersfield and Leeds, 


under the Transpennine Route 
Upgrade programme (TRU). 

“This has enabled early 
construction work and further 
development of electrification 
design for the sections between 
Manchester and Stalybridge, 
Huddersfield and Leeds, as well 
as Church Fenton and York. 

“We are actively reviewing 
the case for TRU to deliver full 
electrification on the route, with 
construction decisions to be 
taken once TRU’s full business 
case is approved.” 


North West OLE in good condition 


Testing of 780 miles of overhead 
line electrification in the North 
West has shown the equipment 
to be in great condition, 
according to Network Rail. 

A West Midlands Trains Class 
350/1 has been specially equipped 
with Pantograph Damage 
Assessment System (PANDAS) 
technology, which is mounted 
onto the train's pantograph to 
detect changes in the condition 
of the OLE. The wireless 
system, which uses miniature 
accelerometers clamped onto 
the pantograph’s head, can find 
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hidden defects early. 

Crewed by GB Railfreight, with 
Northern staff offering support, 
350126 covered Crewe-Lancaster 
North Junction-Beattock-Carlisle 
South Junction-Lancaster South 
Junction-Oxenholme-Winwick 
Junction-Wigan North Junction 
on March 15 (some 480 miles), 
and Preston Shunt Line via Chat 
Moss, Alderley Edge, Manchester 
Piccadilly, Styal Lines, Manchester 
Airport, Wilmslow, Stockport, 
Longsight, Crewe, Wigan North 
Western and Stoke (some 300 
miles) on March 16. 


Government has until May 23 
to respond to the findings and 
recommendations. 

NR told the inquiry that to meet 
the 2050 target, 355 single track 
kilometres (STK) of electrification 
per year (221 miles) would need to 
be delivered from April 2024 (the 
start of Control Period 7). 

This was deemed achievable, 
but only if delivery began soon. 
NR warned that delays to any 
action would lead to it becoming 
economically unaffordable and 
practically implausible to meet the 
Government targets. 


fi hie 


The Railway Industry Association 
warned that choices made now 
will affect whether rail will help 
the UK achieve its net zero carbon 
deadline of 2050. 

RIA Chief Executive Darren 
Caplan called on Government 
to begin a rolling programme of 
electrification and to start ordering 
hydrogen and battery-powered 
train fleets so that the UK can 
not only meet the 2050 target, 
but also show global leadership 
ahead of the Climate Change 
Conference (COP26) in Glasgow 
this November. 





RIA reiterates benefits of electrification 


The Railway Industry Association 
wants Government to redouble 
its efforts to decarbonise the rail 
network, ahead of the Climate 
Change Conference (COP26) in 
Glasgow this November. 

RIA launched its RailDecarb21 
campaign on March 24, the 
day after the Transport Select 
Committee published its Trains Fit 
for the Future report. 

It believes the UK can lead 
the way in developing and 
building trains powered by 
technology such as batteries or 
hydrogen, recognising that while 
electrification is its preferred 
method of decarbonising the 
railways, there is an acceptance 
that not all routes can be wired 
and that alternative power will 
play a part in the railway of the 
future. 

RIA made the case for 


electrification, highlighting 
that while 38% of the UK rail 
network is wired, for European 
counterparts that figure is 
typically around 60%. 

It said that electrification 
reduces carbon emissions by 
60%, offers less noise pollution, 
costs less in the long term when 
compared with whole-life costs 
of diesel services, improves 
journey times due to superior 
braking and acceleration, and is 
lighter (which means less track 
wear). 

It's also the only technology 
that currently offers 100mph 
running for freight trains, and 
the only power that could be 
used for heavy freight trains. 

RIA has previously claimed in 
its Electrification Cost Challenge 
report that a rolling programme 
would reduce costs up to 50%. 
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ear electrification plan 


“Our rail network is already a 
low-carbon form of transport, 
contributing only 1.4% to the UK's 
domestic transport emissions and 
just 0.5% of the UK's total carbon 
emissions,” he said. 

“Yet we have clear targets 
from Government to meet - to 
remove all diesel-only trains from 
the network by 2040 and to help 
the UK secure its commitment to 
achieve Net Zero by 2050. 

“To do this, we need to begin 
now. With rail investment taking 
several years and train fleets having 
an average life of 30 years, the 


I 
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choices we make this year will have 
an impact on whether we reach 
our targets in the coming decades. 

RIA Technical Director David 
Clarke said: “We need to get 
on with decarbonising our rail 
network today if we are to meet 
the Government's target of Net 
Zero by 2050. 

“That means starting a rolling 
programme of affordable 
electrification that avoids the 
‘boom and bust’ profiles of the 
past, thereby allowing the rail 
industry to continue to retain and 
develop expertise and capabilities 





East Midlands Railway 222004 Children’s Hospital Sheffield passes 
Loughborough on March 25, with the 1502 St Pancras International-Sheffield. 
A 30-year rolling programme of electrification is needed to ensure rail meets 
the 2050 net carbon zero target, claim MPs. PAUL BIGGS. 


so that it can deliver efficiently and 
affordably. 

“We also need to see fleet 
orders of battery and hydrogen 
trains, which the industry is now 
developed enough to deliver, so 
that we can decarbonise branch 
lines around the country, placing 
the UK at the forefront of the 
global green industrial revolution.” 

In its evidence to the inquiry, 
RSSB (formerly the Rail Safety 
and Standards Board) said it 
believes that unless more funding 
is provided for research and 
development, the 2050 net carbon 
zero deadline will not be met. 

It agreed that the best way to 
meet the target by eradicating 
diesel-only trains would be through 
a long-term rolling electrification 
programme. Where that wasn’t 
possible, then hydrogen or battery 
alternatives could be used. 

RSSB stated that although 
electrification is proven, R&D 
is required to improve power 
generation, distribution, storage 
and delivery, and route and 
network modelling. It said more 
work is also needed on the 
economic analysis, carbon pricing 
and incentives for rail. 

The report showed that 
electrification in Germany costs 
£450,000 per single track 
kilometre, compared with the 
UK where the Great Western 
electrification cost between £2 
million and £2.5m per STK. 

The TSC stated that The 
Campaign to Electrify Britain‘s 
Railways argued that the steady 
programme in Germany allowed 
the industry there to retain and 
develop a highly skilled workforce. 
W @Richard_rail 
m See Wolmar (pages 46-47) and 
Haigh (pages 54-55). 





Minister non-committal on Williams review date 


Rail Minister Chris Heaton-Harris 
did not offer direct answers to 
the latest Parliamentary questions 
relating to both the publication of 
the long-delayed Williams Review 
and any electrification plans for 
the next three years on March 22. 
He told Holly Lynch (Labour, 
Halifax) that Government “is 
committed to bringing forward 
vital sector-wide reforms”, before 
again stating that Keith Williams’ 
review had been in its final stages 
at the outbreak of COVID-19. 
He failed to mention that it was 
already late by that point. 
Heaton-Harris added: “The 
reforms are as important as ever 
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and the Government intends on 
publishing a White Paper with 
details of its plans for rail reform 
when the course of the pandemic 
becomes clearer.” 

Asked by Shadow Rail Minister 
Tan Dhesi how much of the 
railway would be electrified in 
the next four years, Heaton-Harris 
replied: “Further electrification 
of the rail network will play an 
important role in achieving net- 
zero greenhouse gas emissions 
by 2050. 

“The Department's forthcoming 
Transport Decarbonisation Plan 
will set out the necessary scale 
and pace of rail decarbonisation 


between now and 2050, 
informed by the Network Rail-led 
Traction Decarbonisation Network 
Strategy. 

“Electrification schemes will 
be developed through the Rail 
Network Enhancements Pipeline 
(RNEP). We intend to publish a 
RNEP update and will do so as 
soon as possible.” 

NR claims it has ‘no regrets’ 
electrification schemes ready to 
go, while the Transport Select 
Committee published the results 
of its Trains Fit for the Future 
inquiry stating a 30-year rolling 
programme of electrification was 
needed (see main story). 


NR welcomes new 
non-exec directors 


Ismail Amla and Stephen 
Duckworth OBE were due to 
join the Network Rail board as 
non-executive directors on April 
1 (after this issue of RA/L went 
to press). 

Amla is currently Chief Growth 
Officer at Capita and previously 
led the North American Services 
business for IBM in New York. 

Duckworth founded Disability 
Matters Limited, a research 
and consultancy business with 
expertise in health and safety, 
sustainability and diversity with 
emphasis on access and mobility. 

A wheelchair user and 
once named one of the most 
influential disabled people in 
the UK, Duckworth has held 
numerous advisory roles to 
Government and carried out 
consultancy work for Eurostar 
and South West Trains. 

Two other non-executive 
directors, Mike Putnam and 
David Noyes, have been 
reappointed to their roles. 


Thales refreshes 
LU radio system 


Thales has completed the 
overhaul of key elements of 
London Underground's Connect 
radio system, which provides 
safety-critical communications. 

Over the past two years, the 
company has replaced ageing 
equipment and redirected 
base stations and control 
without interruption to services. 
Programme Director Peter Gaylor 
likened the work to changing 
a car's engine from petrol 
to electric “while it is being 
driven”. 

Connect also supports 
Airwave, the national operator 
for emergency services radio 
communications, which provides 
emergency services with radio 
coverage underground. 


Funds for North 
Wales upgrades 


Nearly £4 million has been 
pledged by the Welsh 
Government for improvements 
to railways in North Wales. 

Funding allocated includes 
£1m to improve rail journey 
times between Wrexham and 
Liverpool, £1.5m towards 
a new integrated station at 
Shotton, and £670,000 towards 
the development of Deeside 
Parkway. 

A further £900,000 has been 
allocated towards a study of 
the North Wales Coast Main 
Line, with a view to improving 
services. 
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Kirkby crash train approached station at 42mph 


A Merseyrail service that ran 
through buffer stops at Kirkby 
station and derailed on March 
13 was travelling at 42mph as it 
approached the station. 

The Rail Accident Investigation 
Branch’s interim report, published 
on March 23, stated that an 
emergency brake application was 
made prior to the six-car train 
hitting the buffers. 

The accident occurred at around 
1853, when the 1835 Liverpool 
Central-Kirkby (formed of Class 
507 electric multiple units 507006 
and 507021) ran through the 
buffer stops at the southern end of 
the station before striking bridge 
57/57a. This also caused damage 
to a platform extension for the 
non-electrified branch, which 
serves as a terminus for trains from 
Manchester Victoria (RAIL 927). 

The interim report states that 12 
people reported minor injuries. 





Government p 


ALMOST £500 million in financial 
support for Transport for London 
will be provided by Government 
until May 18. 

The deal, confirmed on March 
22, will ensure the continued 
operation of the capital's transport 
system. 

A £1.8 billion package deal, 
signed with 14 minutes to spare 
last October (RA/L 918), had 
been due to expire on March 
31. This new agreement involves 
Government supplying £260m in 
base funding plus around a further 
£225m (depending on actual fares 
income). 

Negotiations for further financial 
support for TfL will begin after the 
mayoral elections scheduled for 
May 6. 

“The roadmap set out by the 
Prime Minister to cautiously and 
safely reopen society and our 
economy means we can better 
understand the potential recovery 
in passenger demand, ensuring we 
deliver a sensible and appropriate 


RAIB said it will investigate the 
performance of the train and 
infrastructure, as well as any 
factors that may have influenced 
the driver's actions. Training, 
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deal in the future,” said Secretary 
of State for Transport Grant 
Shapps on March 22. 

“As a result, and given the 
Mayoral election timetable, we 
have therefore agreed to roll over 
the existing funding deal until May 
18 on the same terms as now, 
providing certainty over the pre- 
election period.” 

London Mayor Sadiq Khan said: 
“This seven-week extension will 
enable TfL to carry on running the 
safe, reliable and frequent services 
that will be vital as lockdown 
restrictions begin to ease. 

“These discussions will continue, 
as it is essential that TfL has further 
financial support and a long-term 
capital funding deal that will allow 
it to support a strong and robust 
recovery for London and the UK.” 

A TfL spokesman confirmed: 


supervision and management 

of Merseyrail drivers will also be 
investigated, as will any processes 
used to assess and control the risk 
of terminal platform overruns and 





rovides further | 


“We continue discussions with 
the Government on our need for 
further financial support and a 
long-term capital funding deal.” 

Shapps said that support for the 
capital's transport system must 
be balanced with the national 
recovery and providing support 
for other parts of the transport 
network. 

As for future negotiations, he 
said: “Together, Government 
and the newly-elected Mayor will 
agree a new funding deal after the 
elections. 

“By this point, non-essential 
retail and other parts of the 
economy should be open 
and transport demand on the 
network will be considered when 
formulating a future settlement.” 

Government first agreed 
financial support for TfL on May 15 
last year, during the first lockdown. 
It provided an initial £1.6bn, which 
Khan described at the time as 
“a sticking plaster” (RA/L 906). 

W @Richard_rail 


any relevant underlying factors. 

The damaged electric multiple 
units were recovered in the days 
after the accident, with 507021 
taken away first. 

Rail Operations Group then 
provided 37800 Cassiopeia to 
assist with the recovery of the 
leading vehicle of the train from 
507006, which had suffered 
substantial damage to its cab and 
to its wheels. 

The ‘37' was used to pull 
the damaged train away from 
the scene, before it could then 
be moved for assessment and 
investigations. 

Trains returned to both routes on 
March 22. 


The damaged driving vehicle from 
Merseyrail 507006 at Kirkby on 
March 14, the day after it went 
through buffer stops, derailed and 
hit an overbridge. RAIB. 





Additional £33 million earmarked for regional light rail operators 


Light rail and tram operators 
outside London will receive a 
further £33 million in Government 
support over the next 11 weeks. 

The latest funding had been due 
to expire on April 5. This decision, 
confirmed on March 20, takes the 
total level of support to almost 
£200m during the pandemic. 
There will be a review into the 
need for more funds at the end of 
the 11 weeks. 
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“As the country opens up in line 
with the roadmap out of lockdown, 
we want light rail and tram services 
to be available to passengers and 
running as normal,” said Transport 
Minister Baroness Vere. 

Chief Secretary to the Treasury 
Steve Barclay added: “Today's 
funding means thousands of 
people across the north of England 
and the Midlands can continue to 
travel on public transport when 


they need to, and that trams will 
be ready for when the country 
comes out of lockdown.” 

The Urban Transport Group 
welcomed the move but warned 
that longer-term funding would 
be needed while public transport 
recovers from the pandemic. 

Stephen Edwards, Executive 
Director, South Yorkshire Passenger 
Transport Executive, and lead 
Board member on light rail for 


UTG, said: “We are currently in 
dialogue with Government over 
the scale and duration of recovery 
funding that will be needed 
beyond this further tranche of 
emergency funding, given that 
pre-pandemic levels of patronage 
are unlikely to quickly return and 
the need to ensure that light rail 
and tram systems can play their full 
part in a green and just recovery 
from COVID-19.” 
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Unions threaten industrial action 
in Scotland in dispute over pay 


ScotRail passengers have been 
warned of a threat of industrial 
action by four unions over pay. 

In a joint statement signed by 
ASLEF, RMT, TSSA and Unite, 
the unions claimed the Scottish 
Government had instructed Abellio 
not to award pay rises - an action 
they described as a “slap in the face 
to rail workers who have worked 
throughout the pandemic”. 

A Scottish Government 
spokesman denied the claim and 
said there was simply no money 
available through the Emergency 
Measures Agreements for a 
pay increase at this time. Any 
increase would need to be funded 
by efficiencies agreed through 
collective bargaining. 

The union statement, published 
on March 30 said: “Today, Abellio 
ScotRail offered a self-financing 


pay rise of tens of pounds to the 
RMT, TSSA, Unite and ASLEF (Fleet) 
members. 

“ Abellio ScotRail has continually 
failed to engage in any productive 
way with the trade unions. 

“At a time when rail workers 
are receiving no award for their 
work, the Scottish Government 
has awarded Abellio £14 million in 
management fees. 

“The rail workers who are key/ 
essential workers are absolutely 
disgusted by the actions of the 
Scottish Government and we will 
be consulting our members over 
industrial action. The trade unions 
are being forced into this action 
and remain available for meaningful 
discussions.” 

The Government spokesman said 
the management fees due to SR are 
part of the first EMA. 





E500m for TfL 





More support for Scottish light rail 


The Scottish Government has 
provided a further £7.5 million of 
emergency funding to keep the 
Glasgow Subway and Edinburgh 
Trams running during the 
pandemic. 

The additional funding was 
confirmed on March 24 and brings 
the financial support for the two 
systems to £28.5m. The latest deal 
expires at the end of June. 

Cabinet Secretary for Transport, 
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Infrastructure and Connectivity 
Michael Matheson said: “Glasgow 
and Edinburgh are expected 
to see continued significant 
financial constraint over the 
coming months, and as such we 
are providing further financial 
assistance until the end of June to 
enable services to continue.” 
Further discussions are ongoing 
about support beyond the end of 
June. 


Total funding confirmed for 
Camp Hill line construction 


The final £20 million funding 
needed to reopen the Camp Hill 
line in Birmingham has been 
provided by the West Midlands 
Combined Authority (WMCA). 

It means the £61m project 
to return passenger trains to 
Moseley, Kings Heath and 
Hazelwell in 2023 is now fully 
funded. Work has already 
begun to clear the station site at 
Moseley, ahead of construction 
starting later this year. 

The stations were closed to 
passengers in 1941 as part of 
the rationalisation of the railway 
network during the Second 
World War. Today the route is 
used by freight and diverted 
passenger trains. 

Transport for the West 
Midlands is leading the project, 
which will enable 14-minute 
journeys from Hazelwell to 
Birmingham city centre rather 
than peak-time car journeys of 
45 minutes. 

Overall, WMCA is providing 
£36m and the Department for 
Transport £20m (which was 
confirmed in the Budget on 


March 3), with £5m coming from 
Birmingham City Council's clean 
air zone fund. 

Rail Minister Chris Heaton- 
Harris said: “Building great 
infrastructure is part of our wider 
agenda to level up all parts of 
the UK. With our investment in 
these three stations, alongside 
two others in Willenhall and 
Darlaston, we're delivering a 
bright future for passengers 
across the West Midlands.” 

@ Plans to build 480 homes and 
a hotel at Digbeth (Birmingham) 
have been approved, following 
an appeal against Birmingham 
City Council's initial refusal of the 
application. 

The council was concerned that 
the development could prejudice 
works needed to reopen the 
nearby Camp Hill Line. 

However, Secretary of State 
for Housing, Communities 
and Local Government Robert 
Jenrick agreed with his planning 
inspector's conclusion that there 
would be “limited potential for 
prejudice to delivery” of the 
railway works. 


GBRf orders intermodal wagons 


One hundred 60ft intermodal 
twin wagons have been ordered 
by GB Railfreight. 

Financed by Porterbrook and 
built by Greenbrier in Poland, 
the first will be completed in 
August 2022, with the aim of 
ten being delivered per month so 
that all should be in traffic by the 
following summer. 

This is the first freight deal for 


Porterbrook since 2007, as the 
rolling stock leasing company 
seeks to return to what it believes 
will be a growing market. 

Porterbrook CEO Mary Grant 
said the agreement “signifies a 
renewed commitment to investing 
in rail freight, which has a key role 
to play in reducing long-distance 
lorry movements and supporting 
the Green Recovery” 


Rail to Refuge initiative to continue 


Rail to Refuge, the joint initiative 
between Women's Aid and the 
passenger sector to offer free 
tickets to those fleeing domestic 
abuse, is to continue beyond its 
initial expiry date. 

Figures published by the Rail 
Delivery Group on March 24 
show 1,348 people (equal to four 
per day) had used the scheme 
nationally between April 9 2020 
and March 14 this year, including 
362 children. 

The RDG confirmed that 
62% of those using the scheme 
wouldn't have travelled had they 
had to pay for the journey. 

The extension has been 
introduced because research 
shows domestic abuse has 
worsened during the pandemic, 
with 67% of survivors saying 


their abuser started using the 
lockdown restrictions or the virus 
and its consequences as part of 
the abuse. 

The scheme was first 
introduced by Southeastern in 
September 2019, followed by 
Great Western Railway in March 
2020. All train operators agreed 
to partake until the end of March 
this year. 

“Rail to Refuge has helped 
hundreds of survivors to reach 
safety by removing the financial 
barriers that prevent escape,” 
said Secretary of State for 
Transport Grant Shapps. 

“Extending this vital support 
is truly lifesaving and | thank 
all those working so hard to 
help keep people safe on our 
railways.” 
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Trial running for Crossrail 
planned for this spring 


CROSSRAIL was brought into 
use under the Railways and 
Other Guided Transport Systems 
(Safety) Regulations 2006 at the 
end of March, meaning that it 
has transitioned from following 
construction regulations to rail 
regulations. 

Control of the central section 
from Paddington-Abbey Wood 
will be handed over to Transport 
for London as the infrastructure 
manager, at which point TfL will be 
accountable for safety, operation 
and maintenance of the railway. 

Trial running can then start, 
with the operator suggesting in a 
newsletter published in mid-March 
that this would begin in the spring. 

Initially, trains were due to 
begin running through the 
central section in 2018, with the 
full route from Shenfield/Abbey 


» Richard Clinnick 


Head of News 
richard.clinnick@bauermedia.co.uk 





Wood-Heathrow Airport/Reading 
operating from December 2019. 
A series of delays have since been 
encountered, with the first half of 
2022 now the target for opening. 
In a video update, Crossrail 
Chief Executive Mark Wild said: 
“Everybody can be reassured we 
are trying our very best to get this 
line open as fast as we can. Our 
current opening date is the first 
half of 2022, and we will do our 
very best to get it open at the 
earliest possibility in that window.” 
Initially, four trains per hour will 
operate during trial running, but 
the plan is to build up to 12tph, to 
replicate the planned initial service 


between Paddington and Abbey 
Wood/Shenfield. 

Crossrail explained that trial 
running is a vital stage in the 
project because it involves running 
multiple trains within the central 
section to demonstrate that the 
new railway can reliably meet the 
capacity and other requirements 
necessary ahead of opening. 

As the number of trains running 
increases from 4tph (to the final 
target of 24tph), so activities 
including timetable operation, 
timetable demonstrations and 
integration testing will then 
begin. These will not just run in 
the tunnels, but along the entire 
route - including on both the Great 
Eastern and Great Western Main 
Lines. 

A three-week blockade is also 
planned for this summer, to enable 


software upgrades to be installed 
and tested as well as applying the 
finishing touches to stations. 

Once trial running is complete, 
the project moves to trial 
operations, which will involve 
exercises to confirm the railway is 
passenger-ready. This will include 
staff and volunteers to ensure all 
the systems and procedure work 
effectively, and is the final step 
before passenger services begin. 

Currently, TfL Rail operates trains 
between Shenfield and London 
Liverpool Street and Paddington 
(high level)-Heathrow Airport/ 
Reading. 

Those on the GWML are formed 
of nine-car electric multiple units, 
while the GEML services are seven- 
car trains due to platform lengths 
(although that is currently being 
remedied). 8 @Richard_rail 





GB Railfreight takes over operation of Melton innovation centre... 


GB Railfreight has been awarded 
a four-year contract by Network 
Rail to operate the Rail Innovation 
& Development Centre (RIDC) 
near Melton, Leicestershire. 

The operator took over on April 
1. It has replaced Serco, which 
had been running the site for 
many years. 

RIDC is used to test trains (new 
and modified), infrastructure and 
new technology away from the 
national network. High and low- 
speed testing is possible, with 


..and extends maintenance contract 


GB Railfreight and Electro- 
Motive Diesel Limited (a 
legal entity of Progress Rail) 
have extended a contract for 
full service provision for the 
majority of the operator's 
locomotive fleet. 

The new deal also increases 
the size of the GBRf fleet 
supported by Progress Rail, as 
well as expanding capacity at 
its Doncaster Roberts Road and 
Peterborough depots. 

Maintenance of the Class 69 


GB Railfreight 66793 leads GBRf 47749 CITY OF TRURO and two barrier 
vehicles through Chesterfield on March 26, with the 1234 Eastleigh 
Works-Doncaster Down Decoy. The ‘66’ has been repainted into Trainload 
Construction 1980s sectorisation livery, applied to mark the importance 
of the aggregates sector to rail freight. The ‘66’ is one of five recently 
imported from Germany and modified to allow it to run in the UK. It has 
moved to the North West for haulage trials. ANDY STOPPARD. 
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two separate test tracks available. 

The first is a 13-mile line 
between Melton Junction and 
Edwalton, capable of speeds 
up to 125mph. Eleven miles are 
electrified using 25kV overhead 
line equipment. 

The second is a four-mile-long 
test track from Old Dalby- 
Stanton Tunnel, with a 60mph 
maximum speed. This has both 
25kV OLE and DC fourth rail 
capability (meaning that London 
Underground trains can be 


fleet (rebuilt from redundant 
Class 56s) is included in the 
new deal, while additionally 
Progress Rail will fit PR 
UptimeTM digital prognostic 
equipment to the GBRf ‘66’ 
fleet. This serves as a next- 
generation analytics platform 
that will enable preventative 
maintenance to improve 
performance. 

Class 08s, ‘47s’, ‘60s’ and 
‘92s' operated by GBRf are not 
included in the deal. 


tested). 

“Winning this contract not 
only expands GBRf's offering to 
NR, but also to the stakeholders 
of RIDC Melton,” said GBRf 
Business Development Director 
Tim Hartley. 

“This is another diversification 
to our traditional business model 
of running freight trains, but 
positions us really well to offer a 
more efficient end-to end service 
to all RIDC stakeholders.” 

Trains currently being tested at 


the site include Class 345, ‘701’, 
‘710’, ‘720’ and ‘730’ electric 
multiple units built by Bombardier 
(now Alstom) for TfL Rail, 

South Western Railway, London 
Overground, Greater Anglia and 
West Midlands Trains. 

Signalling systems such as 
European Train Control System 
(ETCS) technology used on 
Crossrail have also been tested at 
RIDC, as were the first Intercity 
Express Programme trains and 
London Underground S-Stock. 
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Grand Central resumes operations to King’s Cross 


Open Access operator Grand 
Central began running trains again 
on March 27, having suspended 
services at the start of the year. 
Trains restarted between 
Bradford/Sunderland and London 
King’s Cross, having been 
suspended for a third time as a 
result of the pandemic and travel 
restrictions affecting revenues. 


Grand Central and fellow open 
access operator Hull Trains receive 
no Government support other 
than through the staff furlough 
scheme, which means ticketing 
remains its largest revenue stream. 
Lockdown travel restrictions made 
it financially unviable to continue 
running. 

GC Managing Director Richard 


McClean said he was determined 
that the operator was now “back 
for good”. 

He added: “While it’s good to 
see GC trains heading out again, 
we have to make our return a 
measured, gradual and sensible 
one. This is about rebuilding 
passenger confidence and ramping 
up services when the time is right.” 


A year’s work in five days as flood repairs save £7.5m 


Network Rail says a year’s 

worth of upgrade work in the 
Northampton area has been 
completed in just five days, saving 
some £7.5 million. 

On March 20, the West Coast 
Main Line's Northampton loop 
reopened following drainage 
improvements to the 140-year-old 
Crick Tunnel. Work was required 
as flooding inside the tunnel had 
caused 15,000 minutes (ten days) 
of delays between 2012 and 
2020. 

The loop was closed from 
March 15-19. The tunnel 
drainage would usually have 
been carried out over consecutive 
weekends, with NR claiming that 
would have taken a year and 
cost £11m. Instead, the five-day 
project cost £3.5m. 

Because of the blockade, a 
13-mile stretch of overhead line 
electrification was switched off, 
enabling the completion of other 
work including track renewals 
and drainage upgrades. 

The decision to close the 
railway now was made due to 
current low passenger numbers 
as a result of the lockdown. It 
is thought this was the longest 
period the tunnel has been closed 
for since it opened in 1881. 

James Dean, Network Rail’s 
West Coast Main Line South 
route director, said: “This speedy 
upgrade shows how the rail 


industry is coming together to get 
the railway in the best possible 
shape for passengers when they 
can return once Coronavirus 
travel restrictions are eased.” 

Any extra work that needs 
completing will be carried out at 
night over the next month. NR 
said that none of the work will be 
disruptive. 





The view from above the south 
portal of Crick Tunnel on March 18, 
facing towards Northampton 
(Crick Lodge Tunnel is in the far 
distance). Both lines are occupied 
by trains either within the 
possession or on-track plant. In 
the foreground a rail-mounted 
digger is excavating a trench. 
ADRIAN CHANDLER. 


No date yet for 
Williams Review 


There was still no official 
publication date for the 
Williams Review as this issue 
of RAIL went to press, despite 
Rail Minister Chris Heaton- 
Harris telling RAIL's National 
Rail Recovery Conference on 
February 25 that “the White 
Paper is coming” (RAIL 926). 

It's understood that 
publication will likely be in May 
at the earliest, owing to the 
period of sensitivity (‘Purdah’) 
preceding the local and 
Mayoral elections. 

Although there is no fixed 
date when the restrictions 
begin for these elections, the 
general convention is that 
particular care should be taken 
in the three weeks before 
polling day. 

The UK Government's 
published guidance suggests 
the deadline would be April 15 
for the upcoming elections. 

When asked by RAIL about 
a publication date, the 
Department for Transport 
declined to comment. 


Operators prepare 
for crowds’ return 


Crowd management measures 
are likely to be introduced by 
operators as passengers return 
to the railways, according to 
Rail Minister Chris Heaton- 
Harris. 

In a Commons Written Reply 
to Shadow Rail Minister Tan 
Dhesi on March 29, he also 
said that operators would 
seek to encourage social 
distancing while also drawing 
on additional staff to help. 

Heaton-Harris added that 
operators were planning to 
increase service levels in line 
with the easing of restrictions. 


Minister offers hope for Heathrow Southern Rail Link 


The Department for Transport 
“remains committed” to a new 
rail link to Heathrow Airport and 
says further information will be 
provided in the summer. 

“Government remains 
committed to Southern Access to 
Heathrow’s status as a ‘pathfinder 
project that can harness ideas 
and expertise from the private 
sector to fund, finance and deliver 
this scheme,” Rail Minister Chris 
Heaton-Harris said in a Commons 
Written Reply to Guildford MP 
Angela Richardson. 

“The DfT intends to provide 
further guidance to the market 
regarding the proposed 
commercial direction and next 
steps, including the process 
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for selection of a development 
partner,” he added. 

Heathrow Southern Rail Link 
(HSRL) Chief Executive Chris Stokes 
welcomed the news, saying: “This 
is the most emphatic commitment 
we have seen since 2018 that the 
southern link to Heathrow will be a 
pathfinder scheme. 

“HSRL continues to stand 
ready to mobilise the expertise, 
and transform surface access to 
Heathrow for passengers and staff 
from the south of England and 
south London, assisting civil aviation 
to become more sustainable.” 

The private sector partner would 
raise the money to construct the 
line, and then operate it as part of 
the national rail network. 


HSRL, backed by AECOM, 
envisages eight miles of new rail 
line, mainly in a tunnel, connecting 
the existing rail network near 
Staines to the existing station 
beneath Terminal 5. 

It would enable trains to 
operate from London Waterloo via 
Clapham, as well as a link from 
Guildford. Services would continue 
to Old Oak Common and London 
Paddington, creating a new orbital 
route. 

It would offer passengers from 
Surrey and Hampshire connections 
for HS2 and the Elizabeth Line 
(Crossrail), as well as making the 
airport accessible from much of 
southern England with just one 
change of train. 


Services from Heathrow would 
use the existing Byfleet Junction, 
enabling trains to join the slow line 
of the South Western Main Line to 
Woking. 

The junction already has a 
dive-under. Journey times would 
be 16 minutes from Heathrow to 
Woking, 26 minutes to Guildford, 
and 40 minutes to Basingstoke. 

Before the pandemic, HSRL 
forecast that the railway would 
carry 33,000 passengers a day, 
removing 86 million car kilometres 
from the road network each year. 

Heathrow is required to achieve 
a public transport mode share of 
50% of passengers by 2030 and 
55% by 2040. The share before 
COVID was 39%. 
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Barking Riverside viaduct 


The final spans of a 1.5-kilometre 
(0.9-mile) viaduct that crosses the 
High Speed 1 exchange sidings 
as part of the Barking Riverside 
extension project were due to be 
installed over the Easter weekend 
(after this issue of RA/L went to 
press). 

The beams are up to 40 metres 
long and weigh 220 tons. Cross 
girders for the deck spans will be 
installed in the weeks after Easter. 


Four London Overground trains 
an hour are expected to start 
running on the 4.5km (2.7- 
mile) extension from Barking to 
Barking Riverside from autumn 
2022. 

The extension will serve a 
new residential area that also 
features a new school, healthcare 
facilities, and a new district 
centre with commercial and 
leisure facilities. 


New signalling in Clacton area 


Semaphore signalling was removed 
from the Clacton-on-Sea area 
during a 23-day Network Rail 
blockade completed in mid-March. 

Control of the area transferred 
from the now-closed Clacton 
Signal Box to Colchester Power 
Signal Box. The former structure 
will be removed at the end of 
April. 

New LED colour signals replaced 
the Victorian-age infrastructure, 
while track remodelling took place 
at Clacton station. Two new power 


systems were also installed for 
the signalling and points heater 
equipment. 

Between February 20 and March 
14, NR also installed 500 metres 
of new track, renewed 12 signals 
and 12 points, and installed 13 
new overhead line electrification 
structures and more than 6,000 
metres of new cables, as part of a 
£37 million investment in the area. 

Preparation work had begun 
in winter 2019 and carried on 
throughout 2020. 


Rail’s propects in the North boosted by strong leisure market 


The large leisure market that uses 
both Northern and TransPennine 
Express services means that 
railways in northern England are 
“well-placed” to lead on the 
region's post-pandemic recovery, 
according to industry leaders. 

At a Transport for the North 
Board meeting on March 25, 
members were also told that 
discussions are being held 
between local tourism authorities, 
Network Rail and the operators, 
regarding the messaging required 
to get the public back on trains. 

Non-rail users, as well as 
rail users, have been surveyed 
ahead of the end of lockdown 
restrictions, to help identify what 
will be needed to make train 
travel attractive again. 

TfN Strategic Rail Director 
David Hoggarth said passenger 
confidence will be the key for any 
successful return, and that a car- 
led recovery in northern England 
would not help the region's 
decarbonisation ambitions. 


He also confirmed that demand 
for rail in the region remains at 
around 20% of pre-COVID levels, 
and that only around two-thirds 
of the pre-pandemic service level 
is operating. The focus remains 
on peak-time timetables to ensure 
key workers and schoolchildren 





can travel. 

Nevertheless, Hoggarth said it’s 
all about being prepared: “Many 
people haven't travelled for a 
while and we need to help rebuild 
confidence. We also need to keep 
the reliability we now have. 

“Fortunately, we have a 


Northern 331026 leads 331009 
between Manchester Oxford Road 
and Manchester Piccadilly on March 
24, with the 0825 Blackpool 
North-Hazel Grove. New and 
refurbished trains could be used to 
show passengers the positive 
changes that have happened during 
the pandemic, in an effort to attract 
people back to rail. TOM MCATEE. 


mixed rail market and a strong 
leisure market. There will be 
opportunities to build around 
things like staycations, but in a 
COVID-safe way. We need to 
rise to the challenge and build in 
flexibility, so we can do this in an 
agile way.” 

At the same meeting, NR told 
TfN members that the industry 
would “work as one” to attract 
people back to rail. But it said it 
was waiting for a steer from the 
Department for Transport and Rail 
Delivery Group over the timing of 
the messaging. 


Hampshire council offers further backing for Fawley reopening 


Plans to reopen the former 
freight branch line to Fawley for 
passenger services have taken 
another step forward. 

Hampshire County Council 
has agreed to support further 
preparations to upgrade the 
Waterside route along the western 
edge of Southampton Water. 

The local authority had 
previously opposed the idea, partly 
because it thought rail services 
would abstract passengers from 
council-supported buses along the 
parallel A326 road, as well as the 
subsidised Hythe Ferry. 

The ferry, which operated from 
Hythe Pier to Southampton’s Town 
Quay, has been out of service since 
the end of last year, partly due to 
lack of demand because of the 
pandemic. 

The branch line is seen as having 
the strongest case among the first 
Reversing Beeching proposals, each 
of which received £50,000 from 
the Department for Transport for 
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feasibility studies in 2020. South 
Western Railway ran a Class 159 to 
the gates of Fawley oil refinery last 
summer to demonstrate the route’s 
viability (RAIL 911). 

A Strategic Outline Business Case 
was submitted to the Department 
for Transport in February, while 
Network Rail Chairman Sir Peter 
Hendy CBE has spoken in support 
of the scheme. 

Rob Humby, Hampshire County 
Council's deputy leader, said: 
“While previous work around 
reintroducing passenger services 
was deemed to have insufficient 
demand, we believe that changing 
local population, economic and 
funding circumstances mean the 
time is now right for a further 
detailed look. 

“This will include taking account 
of major development proposals, 
anticipated significant employment 
growth, and recent announcement 
about the Solent Freeport.” 

The region has been selected 


as one of ten proposed freeport 
economic zones following Britain’s 
departure from the European 
Union (RAIL 927). 

The former oil-fired power 
station at Fawley, which closed in 
2013, is to be redeveloped with 
1,500 new homes. There are also 
controversial proposals to build 
a £600 million desalination plant 
at Fawley to convert seawater to 
drinking water. 

Humby added: “This work will 
also feed into our commitment 
to support measures that will 
combat climate change, improving 
air quality and encouraging more 
active travel.” 

The project would entail 
Passenger services running 
between Southampton and a point 
south of Hythe close to the original 
Hardley Halt, which served refinery 
workers until passenger trains 
ceased in 1965. 

It would not be possible to run 
trains inside the fence at Britain’s 


largest oil refinery, although the 
original platform and sidings (built 
in 1925) are still in place. 

Hampshire County Council will 
now assess a new station at Hythe 
Town and at Hythe and Fawley 
Parkway, with the former station 
at Marchwood upgraded. The 
one building on the Marchwood's 
single platform is now a signal box, 
controlling the line and its short 
spur into Marchwood military port, 
which is still occasionally used by 
freight services. The port sidings 
could be used to stable rolling 
stock. 

The council will also consider 
whether to extend existing local 
SWR services that terminate at 
Southampton Central or favour 
a new shuttle service between 
Southampton Central and the 
Waterside. 

Supporters believe a £45m 
investment could lead to a half- 
hourly service running in three 
years. 
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Concerns raised over French 
state support for Eurostar 


» Richard Clinnick 


Head of News 





richard.clinnick@bauermedia.co.uk 


TALKS regarding the future of 
Eurostar were continuing as this 
issue of RA/L went to press, with 
reports suggesting figures of £400 
million to £500m as being the 
focus of negotiations. 

COVID and the resulting travel 
restrictions have decimated the 
service, with a decline in passenger 
numbers of up to 99% compared 
with pre-pandemic levels. 

Currently, only one train per day 
is running from London-Paris and 
one from London-Amsterdam. No 
other routes are operating. 

The French Rail Association 
(AFRA) has expressed concern 
about the French Government 
providing SNCF (the country’s 
state-owned operator and largest 
shareholder in Eurostar) with up to 
585 million euros (£499m) support 
to Eurostar, at the same time as 
SNCF is spending 600 million euros 
on anew train fleet for its Spanish 


subsidiary. 

In early March, Eurostar Chief 
Executive Jacques Damas told the 
Financial Times that the business 
was losing £500m a year, while 
later that month SNCF president 
Jean-Pierre Farandou told the 
same paper that Eurostar needed 
state aid within the month to get 
through the COVID crisis. 

According to AFRA, which 
represents alternative operators 
in France, all public aid should be 
strictly regulated. It says that only 
“well-founded, legitimate and 
proportionate aid should be able 
to justify the mobilisation of public 
funds”. 

AFRA President Claude 
Steinmetz said: “Under no 
circumstances should the state’s 
effort to support an operator 
affected by the crisis be used 
to finance, even indirectly, its 
international development.” He 
said any aid must be accompanied 
by commitments on counterparts. 

This has raised the question of 
Eurostar disposing of its Class 373 
rolling stock, instead of it being 
available for other operators to 


acquire. Eurostar has also declined 
to confirm whether the company’s 
remaining ‘373s’ and Class 374 
fleet have been used as collateral 
against any debts the company 
has. 

SNCF is the largest Eurostar 
shareholder, with a 55% stake in 
the business. The second largest 
is Caisse de Dépdt et Placement 
du Québec (CDPQ) and Hermes 
Infrastructure, which bought the 
UK Government's 45% share in 
2015. The smallest stakeholder is 
Belgian state operator SNCB (5%). 

The French Government stated 
in late January that it would 
provide funding for the business, 
while CDPQ has already pumped 
some £200m into Eurostar in the 
past few months. 

The UK Government is 
discussing options with its French 
counterpart. However, it has stated 
on more than one occasion that 
because Eurostar is no longer a 
British company, the company’s 
stakeholders should be the first to 
provide assistance. 

A spokesman for the cross- 
Channel operator told RAIL on 


March 30: “These conversations 
continue to be at a shareholder 
level, so while more detail has 
emerged over the weekend, this 
hasn’t come from us and we 
wouldn't provide any more detail 
at this point.” 

The company wants financial 
support from the UK Government, 
citing the higher track access 
charges in the UK compared with 
other countries. 

Despite no British ownership, 
Eurostar remains registered in 
London with 3,000 jobs relying 
on its existence either as direct 
employees or those within its 
supply chain. 

The RMT union called for UK 
Government assistance on March 
28, stating: “It is essential that the 
Government steps up and plays its 
part in creating a bridge to saving 
the Eurostar service. 

“They need to work with their 
French and Belgian counterparts, 
along with the financiers, to save 
this essential link, which is a viable 
and green operator registered in 
the UK and supporting over 3,000 
British jobs.” W @Richard_rail 





Musician apologises for level esate pucreerebs 


A musician has apologised for a 
publicity photograph that shows 
him standing on a railway line. 

Chris Holden posed on the 
Parlour Gates level crossing in 
Oakley, near Basingstoke, and 
used the image to promote his 
debut single. But it prompted 
a backlash on social media 
regarding the poor choice of 
location for the photograph. 

“I'm really embarrassed 
because | just didn’t think 
about the repercussions or how 
dangerous it is. It was a stupid 
thing to do and if | could go back 
in time, | would,” he said. 

“I've grown up around here, so 
you just get so used to walking 
across the railway. | was out for 
a walk with a friend, just taking 
pictures - it's a path we walk all 
the time because it loops around 
our village. After the backlash on 
social media, | thought to myself 
‘what an idiot’.” 

Holden has warned others 
not to make the same mistake, 
following recent images where 
the railway has been used as a 
prop - including for one where 
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a woman lay on the tracks while 
her friend took a picture (RAIL 
924). 

He added: “| know people have 
been bored in lockdown and will 
be trying different things, but you 
need to be really careful on the 
railways. 

“| realise how naive | was 
about level crossings and how 
dangerous they actually are. | just 


NETWORK RAIL. 


hope people will read this, look 
after themselves, and not be as 
silly as | was.” 

Network Rail Wessex Route 
Director Mark Killick said: “Just 
one silly, split-second choice can 
have terrible consequences - not 
just for the people crossing, but 
their loved ones, train drivers, 
railway workers and police. So 
please, don’t take any chances.” 


East West Rail 
consultation 


East West Rail Company launched 
a public consultation on March 31, 
inviting potential users to provide 
comments and ideas that will be 
fed into the design, construction 
and operation of the reopened 
railway. 

Key areas of focus include: 
@ How Oxford station and 
supporting infrastructure 
(including Oxford Parkway and 
Bicester Village stations) could be 
improved. 
@ Options for avoiding lengthy 
delays at the London Road level 
crossing in Bicester. 
@ How to ensure communities 
around Bletchley and the Marston 
Vale Line would get the most from 
EWR. 
@ Options for new stations at 
Bedford and Bedford St Johns. 
@ Five route alignment options for 
the Bedford-Cambridge section, 
including an emerging preference 
for Cambourne North. 
@ Plans to improve passenger 
experience through better station 
design and more timely travel 
information. 
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TSC highlights continued 
concerns over accessibility 


» Richard Clinnick 


Head of News 
richard.clinnick@bauermedia.co.uk 





IT is not acceptable that train 
companies continue to operate 
trains that are not fully accessible, 
according to the Transport Select 
Committee. 

While its Trains Fit for the Future 
inquiry primarily focused on 
decarbonisation (see pages 14-15), 
the terms of reference also enabled 
the TSC to look into the problems 
surrounding accessibility. 





No train which was not fully 
accessible should have remained 


in traffic after December 31 2019. 


However, more than 1,500 were 
still in use at the start of last 
year, and currently East Midlands 
Railway, Greater Anglia, Northern 
and Transport for Wales have 
dispensation to continue using 
such vehicles until May 31. They 
must provide monthly updates to 


Government on the progress being 


made to withdraw them. 

TSC Chairman Huw Merriman 
said: “The industry has had 11 
years to prepare for legislation 


making it unlawful for a passenger 


rail train to be in service unless it is 


accessible. There are at least four 
train operators that are still not 
complying with legal accessibility 
requirements. 

“It is not acceptable for the 
Department for Transport to 
continue to sign dispensations. 


Public transport must be accessible 


to all. The Government and 
industry must make this happen.” 
During the inquiry, Rail Minister 


Chris Heaton-Harris told the TSC on 


December 9 2020: “There are still 


some trains that are not compliant. 


| am the Minister that has to sign 


off any extensions to that, and the 


train operating companies and 
rolling stock companies know my 
view on whether | am going to sign 
off things in the future.” The next 
day, he signed off dispensation for 
TfW, followed by GA a week later. 

However, while the accessibility 
deadline has been known for many 
years, the four remaining operators 
have been victims of circumstance. 

EMR should have had new 
electric units in traffic on the 
Midland Main Line by the end 
of 2019. But in July 2017, 
electrification was cancelled north 
of Kettering, leaving the operator 
with no time to modify its existing 
High Speed Train fleet. Eventually, 
Government agreed to a cascade 
of ‘slightly more accessible’ 
ex-LNER HSTs. 

GA had the highest number of 
affected trains, but this was due 
to the late delivery of Class 720s 
by Bombardier (now Alstom), 
which should have replaced all 
trains on the operator's suburban 
network. Instead of entering 
traffic as planned in March 2019, 
the first did not carry passengers 
until November 2020, and even 
now little more than 10% of the 
133-strong order are in service. 

Meanwhile, TfW and Northern 
have been affected by the 
inability to send trains for interior 
modifications, due to the late 
delivery of new and/or cascaded 
trains. W @Richard_rail 


Great Western Railway 43186 arrives 
at Newport on February 11. These 
‘Castle’ HSTs are modified to be fully 
accessible, although the information 
screen notes there are no wheelchair 
facilities on this set. JACK BOSKETT. 





‘FutureLabs’ asks 
for digital ideas 


LNER is calling on smaller 
companies and startups to 
pitch digital and technological 
ideas on generating revenue, 
finding smarter ways of 
working, and improving 
customer/colleague experience 
and collaboration. 
‘FutureLabs 2021’ is to 
run for ten weeks, following 
last year’s scheme which 
piloted five concepts such as 
a method for passengers to 
order food from their seat. 
Applications close on May 1. 
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HS2 services to be covered in Direct 
Award for West Coast Partnership 


A Direct Award for the West Coast 
Partnership could last for ten years 
and could include the start of HS2 
Phase 1 operations. 

Government issued a Prior 
Information Notice (PIN) on 
March 31, stating the contract 
would cover trains on the West 
Coast Main Line and HS2 services 
between Old Oak Common and 
Curzon Street and potentially from 
Euston to Crewe. 

The new contract starts on April 
1 2022, and while a PIN issued 
for the contract in November 
suggested any deal would be for 


six years, this could now last up to 
a decade. 

It could be made up of a core 
term, plus optional periods. 

First Trenitalia currently operates 
the WCP deal. A FirstGroup 
spokesman said: “We welcome 
the Department for Transport’s PIN, 
which indicates the duration of the 
WCP's National Rail Contract may 
be up to ten years, to March 2032. 

“We look forward to working 
with the DfT on the new contract, 
which will be customer-centric and 
with an appropriate balance of risk 
and reward for all parties.” 


Better facilities at 
Lea Green station 


A new station building is to 

be built at Lea Green on the 
Liverpool-Manchester line, while 
its car park will double in size to 
450 spaces. 

The new building will have 
improved facilities including a 
waiting room. The station will 
also feature dedicated pedestrian 
and cycling routes connecting 
nearby residential, leisure and 
employment areas. It forms part 
of a £14.8 million scheme to 
improve connectivity, using money 
from the Transforming Cities Fund. 


Subscribe at railmagazine.com 


ne News 





Rail staff encouraged to join Samaritans’ Million Hour Challenge 


The anniversary of the first 
lockdown on March 23 was used 
by Samaritans to encourage 
members of the rail industry to 
donate time and support to the 
charity’s Million Hour Challenge. 
The volunteering initiative aims 
to bring staff together to help 
the charity to be there for those 
struggling to cope, while also 
improving mental health and 
wellbeing within the rail sector. 
The target is to complete a total 
of one million hours supporting 
Samaritans during Control Period 6 
(April 2019-March 2024). 
Research by the charity has 
revealed that more than a fifth of 
calls for help to Samaritans related 


to Coronavirus. This has included 
knock-on effects such as social 
isolation, relationship breakdown, 
loss of income and other financial 
worries. 

Samaritans has also reported 
a 30% reduction in its volunteer 
workforce, although since 
restrictions were first introduced in 
March 2020, some 920,000 hours 
have still been recorded supporting 
those struggling to cope in the UK 
and Republic of Ireland. 

Rail staff can get involved in a 
number of ways, although these 
must still meet current pandemic 
restrictions. 

They can sign up to the Million 
Hour Challenge website and log 


their chosen activity hours to the 
target. This includes: 
@ Organising or taking part in 
‘Samarathon’ - a challenge to run, 
jog or walk a marathon within a 
month. 
@ Organising awareness events or 
workplace tea events, including 
Brew Monday. 
@ Sharing and raising awareness 
of Samaritans’ services on social 
media. 
@ Volunteering with local 
branches. 

“The Million Hour Challenge 
is a great opportunity for the rail 
industry to make a real difference 
to those who may be struggling 
to cope,” said Network Rail Chief 


NR takes the biscuit with refresh at Reading 


An historic railway tunnel 
in Reading has been partly 
replaced by Network Rail. 

Nicknamed the Biscuit Line 
or Biscuit Tunnel, it was built to 
serve sidings at the once-famous 
Huntley and Palmer biscuit 
factory. It ran underneath all 
the lines to both Paddington 
and Waterloo, east of Reading 
station. 

The factory closed in 1976 
and the tunnel was blocked 
off for decades. It reopened to 
walkers and cyclists in 2015. 
However, the southern part 
of the tunnel, beneath the 
Waterloo lines, was well past its 
sell-by date and for years trains 
have crossed over it at reduced 
speed. 

On the weekend of March 
20-21, the old metal and timber 
structure was demolished. A 
new structure was wheeled into 
position on a road vehicle, and 
lifted into place. 

South Western Railway, 


_—-s 
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Right: Looking east towards London, a pair of South Western 
Railway Class 458/5s cross Biscuit Tunnel. On the left is the 
Great Western Main Line. BOTH: NETWORK RAIL. 
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Above: Replacement of infrastructure, including track and 
ballast, was undertaken at the same time as the tunnel work. 
This view, looking east, shows the work atop Biscuit Tunnel. 


Great Western Railway and 
CrossCountry services were halted 
all weekend, with buses replacing 
trains between Reading, Ascot and 
Guildford. 

Network Rail’s Wessex Route 
Director Mark Killick said: “We 
know the history of the bridge 
is important, and we've worked 
closely with Reading Borough 
Council to develop a design 
that retains the heritage of the 
structure.” 

NR spokesman Chris Denham 
added: “It's because of the 
reopening in 2015 that we are 
doing the work. 

“There is a long-standing speed 
restriction. The state of the old 
structure was such that if we 
ran trains at full speed, there 
were concerns that something 
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could land on the pedestrians 
underneath, so we are removing 
that risk.” 

Although the new southern 
end of the tunnel initially looks 
modern, Network Rail said a 
brick facade will be added at a 
later date. 

Denham said: “It’s important to 
Reading. The Huntley and Palmer 
factory used to load its biscuits 
onto wagons, and haul them 
through the tunnel using steam 
locomotives. On the north side of 
the line they would hitch them 
onto freight trains that carried 
the biscuits across the country, 
and indeed to all over the world. 

“At Network Rail, we have 
to balance the need to run a 
modern, reliable railway with 
the heritage of the area. We will 
come back another time and 
build the brick facade to tie it to 
the local heritage.” 





Executive Andrew Haines. 

“In the past year so many people 
have been pushed to their limits. 
That's why we want to get out and 
help, so please get involved!” 

HM Chief Inspector of Railways 
lan Prosser CBE said: “I've seen 
and felt the impact of suicide on 
a personal level and understand 
the importance of the work the 
Samaritans does. 

“We launched the Million Hour 
Challenge to support the industry's 
long-standing partnership with the 
charity, whose care and support is 
vital.” 

@ Sign up to begin logging hours 
at https://millionhourchallenge. 
com/ 


Restoring process 
attracts 85 bids 


Eighty-five bids to reinstate 
railways, enhance services or 
reopen stations have been 
received in the third round of 
the Department for Transport’s 
Restoring Your Railway Fund 
bidding process. 

Proposed reinstatements include 
Bedford-Northampton, Kings 
Lynn-Hunstanton, Penrith-Keswick, 
Lewes-Uckfield, Bere Alston- 
Tavistock-Okehampton, Gaerwen- 
Amlwch, Oswestry-Gobowen and 
Harrogate-Ripon-Northallerton 
routes. 

Stations proposed for opening 
or reopening include Etruria, 
Corsham, Sawston, Gilsland, 
Belford and Carn Brea. 


New roles for 
Porterbrook duo 


Stefan Rose has been appointed 
Porterbrook Chief Investment 
Officer. 

This new role has been created 
to lead a team focusing on the 
new and re-leasing passenger, 
freight and infrastructure business. 
He was previously the company’s 
Head of Structured Finance and 
his new team will be supported by 
existing finance and pricing teams. 

Meanwhile, Stephen McGurk 
has been appointed Chief 
Portfolio Officer. Previously Chief 
Commercial Officer, he will 
now focus on supporting the 
company’s existing customers. He 
will also lead a team developing 
decarbonisation projects. 


First meeting of 
accessibility panel 


The first meeting of c2c and 
Greater Anglia’s Accessibility Panel 
took place in March, to explore 
how to make rail travel more 
accessible. 

The panel will meet four times a 
year and will comprise people with 
visible and non-visible disabilities. 
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Cambrian Line bridge to be raised to counter worsening flood risk 


The Cambrian Line will be shut 
for more than a month from May 
15, to enable Network Rail to 
raise a bridge by one metre. 

Black Bridge, near Machynlleth, 
is located in a flood zone and 
has regularly been submerged 
by water over the past 25-30 
years, and NR says the situation is 
getting worse. 

To carry out the work, the 
railway from Machynlleth- 
Shrewsbury will be closed from 
May 15 to June 28, with buses 
replacing trains. 

The structure crosses the River 





Dulas, which is a fish spawning 
river, meaning that Network Rail 
has a limited period in which it 
can complete the project. 

It is working with Natural 
Resources Wales and ecological 
specialists to ensure everything is 
done to protect the surrounding 
environment. 


Floodwater engulfs Black Bridge, 
near Machynlleth. This bridge will 
be raised by one metre to prevent 
this occurring, meaning less 
disruption on the Cambrian Line. 
NETWORK RAIL. 
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WCML ‘Jumbo’ train demonstr 


Richard Clinnick 


Head of News 
richard.clinnick@bauermedia.co.uk 
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WHAT is claimed to be the heaviest 
freight train ever to run on the 
West Coast Main Line arrived at 
Wembley from Tunstead Quarry in 
the early hours of March 17. 

Operated by Freightliner as part 
of its contract with Tarmac, the 
‘jumbo’ service was formed of 39 
wagons carrying a combined 3,600 
tonnes of aggregates. 

The train ran as a trial to explore 
the benefits of coupling services 
together to form longer, heavier 
trains. It was made possible 
because of the reduced number of 
passenger trains currently running 
on the WCML due to lockdown 
travel restrictions. 

Powered by 70017 (with 66620 
provided for contingency), it left 
Peak Forest at 2139 on March 16 
(some 18 minutes late, according 
to the RealTime Trains website), 
and completed its 204-mile 
journey 68 minutes early. 

Once at Wembley, the train 
was split with 20 wagons going 
forward to Battersea and the rest 


to Paddington New Yard. Their 
load is destined for use in the road 
building sector. 

“The pandemic has made 
us all think differently. And in 
rail freight’s case, we're taking 
advantage of the space available 
in the timetable,” said NR Senior 
Route Freight Manager David 
Hunter. 

“It's the first time we've seen 
a train of this weight and length 
take this route. By transporting 
more and further afield, we're 
showing how the rail industry is 
building back better - adapting 
more efficiently to the needs of 
our economy and environment.” 

NR hopes that following this 
trial, the ‘jumbo’ train concept 
could be used elsewhere on the 
national network. Currently the 
only regular use of the operation 
is on Freightliner’s Mendips flows 
from Somerset to west London. 

“Transporting more freight 
on each train boosts both 
improvements to the productivity 
and efficiency of services and 
drives further environmental 
benefits by reducing the carbon 
emissions of each tonne of 
freight moved,” said Freightliner 


Managing Director of UK Rail 
Services Tim Shakerley. 

“We welcome the cross-industry 
support to trial these initiatives 
while demand for passenger travel 
is reduced, and look forward 
to working in partnership with 
all stakeholders to secure these 
efficiency gains into the future.” 

Chris Swan, head of rail at 
Tarmac, said: “Effective use of the 
rail network is key in supporting 
the transition to a net zero society, 
and collaborative approaches are 
vital in helping the industry drive 
forward more innovation and 
sustainable solutions.” 

NR said that during the 
pandemic freight services have 
been rescheduled to make better 
use of the extra network capacity. 
The sector recently recorded its 
best figures for punctuality since 
the start of such measurements in 
2012. @Richard_rail 


Freightliner 70017, with 66620 dead 
in tow, stands at Wembley Yard in the 
early hours of March 17, having 
hauled a 3,600-tonne aggregates 
train from the Peak District. 
FREIGHTLINER. 





Fewer passenger trains helps freight hit best ever punctuality figures 


A reduced passenger service 
helped rail freight to record its 
best ever quarterly punctuality 
figures in the three-month period 
from October 1-December 31 
2020 (Q3 2020-21), according to 
the Office of Rail and Road. 

Fewer passenger trains running 
as a result of reduced timetables, 
in response to lockdown 
restrictions, meant less congestion 
on the network... and fewer 
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delays to freight services. 

Freight trains were also longer 
and heavier and able to make 
better use of network capacity, 
thereby running more efficiently. 

As a result, the Freight Delivery 
Metric (punctuality) reached 
94.7% in Q3 2020-21, the highest 
figure recorded since the time 
series began in 2012-13. 

Freight operators suffered 
9.85 minutes delay per 100 train 


kilometres in Q3 2020-21 - down 
24% from Q3 2019-20 and the 
lowest Q3 recording since the 
series began in 2007-08. 

Overall, the volume of rail 
freight moved in Q3 2020-21 
increased by 2.1% compared with 
the same quarter in 2019-20. The 
steel and metals sector recorded 
the biggest growth (12.3%), 
followed by construction (6.1%) 
and intermodal (2.3%). ORR 


believes the metals sector may 
have benefited from longer steel 
trains. 

International freight volumes 
were down 16.1% compared 
with the same period last year, 
which the ORR suggested may 
have been affected by the French 
Government's ban on freight 
movements across the Channel 
and delays caused by associated 
COVID testing. 
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£50m confirmed for Welsh Global Centre of Rail Excellence 


The Welsh Government has 
confirmed £50 million funding 
for the first phase of the Global 


Centre of Rail Excellence (GCRE). 


As this issue of RA/L went 
to press, a formal planning 
application had been submitted 
for the purpose-built testing 
complex that will feature 
electrified test loops as well 
as research and development 
facilities. 

The land on which the centre 
will be built has also been gifted 
by Celtic Energy to the Welsh 
Government, while a new GCRE 





ates freight’s potential 


There were also declines for 
petroleum and coal. Ongoing 
travel restrictions are affecting the 
former, while the latter (which 
recorded a 36.6% reduction 
in freight moved) continues to 
decline as the energy sector 
moves to renewable sources. All 
figures are compared with the 


corresponding quarter in 2019-20. 


Coal was responsible for just 1% 
of all freight moved in Q3 2020- 
21, while domestic intermodal was 
the largest commodity at 42%. 





Company is being created as the 
project transitions from being 
Government-led supported by the 
industry, to industry-led supported 
by the Government. 

It's planned that the GCRE will 
be built on the site of the former 
Nant Helen Open Cast Mine 
in Onllywyn, near Neath. This 
is currently operated by Celtic 
Energy. 

The £50m from the Welsh 
Government, which follows 
the UK Government's £30m 
commitment in the recent Budget 
(RAIL 927), will be made available 


Overall, some 4.07 billion net 
tonne kilometres (ntk) were lifted 
during Q3 2020-21. 

Freightliner Heavy Haul recorded 
the biggest increase (18.6%) in 
freight train kilometres in Q3 
2020/21 compared with Q3 2019- 
20, after taking over the Mendips 
aggregates contract from DB 
Cargo UK in November 2019. 

The Rail Freight Group pointed 
out that Q3 2020-21 covered 
both the second UK lockdown 
and the run-up to the end of 


to Powys Council as a capital 
funding loan. 

“GCRE will be a powerful 
‘magnet’ project bringing a major 
global industry closer to Wales,” 
said Ken Skates, Minister for 
Economy, Transport and North 
Wales. 

“It will provide vital services 
and wide-ranging research, 
development and innovation 
platforms to UK and international 
train manufacturers, network 
operators, the wider industry, 
supply chain and academia. It 
will also provide significant direct 





the Brexit transition period. Both 
created significant uncertainty for 
businesses and disruption in the 
supply chain. 

“Delivery growth during one of 
the most economically challenging 
periods is a real measure of rail 
freight’s success. Customers 
are committed to increasing 
their sustainable transport and 
consigning more by rail, and this 
is reflected in these results,” said 
RFG Director General Maggie 
Simpson. 


benefits to our national operator 
Transport for Wales.” 

Nigel Brinn, Powys County 
Council Corporate Director 
(Economy and Environment), 
added: “We are fully committed 
to doing everything we possibly 
can to play our part in delivering 
this project of truly international 
significance. 

“The opportunity and 
potential of this project is widely 
acknowledged, and we are 
absolutely committed to ensuring 
that the maximum overall benefit 
to the region is achieved.” 


NR cuts fees for 
third-party risk 
Network Rail planned to cut third- 
party risk fees from April 1 (as this 
issue of RAIL went to press), in a 
bid to encourage more investment 
in the industry. 

The fees are applied to third- 
party agreements, to fund NR to 
take on certain risks and pay the 
costs of those if they occur. 

After industry reviews and 
working with the Office of Rail and 
Road, it has been agreed that cuts 
can be implemented to third-party 
agreements for development 
services and asset protection 
agreements. 

NR says it has also streamlined 
the claims process to pay valid 
third-party claims more quickly. It 
has also made agreements easier 
by explaining the risk allocation 
and using agreed national 
frameworks, cutting contract 
development time and costs. 


Woodbridge level 
crossings upgraded 


Three level crossings on the East 
Suffolk Line at Woodbridge have 
been upgraded by Network Rail. 

Haywards and Ferry Lane level 
crossings have been converted 
into full barrier crossings and been 
fitted with obstacle detection. 
Jetty Avenue has been fitted 
with miniature stop lights and an 
audible warning system. 

All three have been upgraded 
following significant residential 
development in recent years. 


Safety Digest for 
Beattock speeding 


The Rail Accident Investigation 
Branch is to publish a Safety Digest 
into an overspeeding incident near 
Beattock on December 20 2020. 
An Avanti West Coast train 
entered a 5mph emergency speed 
restriction, imposed because of 
an earlier embankment failure, at 
a speed of around 45mph. There 
were no adverse consequences. 
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Grand Union submits new 
Paddington-Wales proposal 







» Richard Clinnick 


Head of News 
richard.clinnick@bauermedia.co.uk 


GRAND Union Trains has again 
applied to run passenger trains 
between London and Wales, little 
more than a month after the 
Office of Rail and Road rejected 
similar plans (RAIL 925). 

In late March, the open access 
operator submitted an application 
to run four return services 
between Carmarthen and London 
Paddington, with calls at Llanelli, 
Swansea, Cardiff, Newport, 
Severn Tunnel Junction and Bristol 
Parkway. 

Initially, these would begin 
in May 2022 running as far 
as Cardiff, and then extend 
westwards to reach Carmarthen in 
May 2024. 

They would serve an upgraded 
Severn Tunnel Junction Parkway 
and a new, privately-funded 
Cardiff Parkway (both stations are 
identified in the South East Wales 





WESTERN 


Transport Commission Report). 

On February 10, the ORR 
rejected Grand Union's initial 
application, citing the state of rail 
finances due to the pandemic. It 
claimed £25.6 million would be 
abstracted from Great Western 
Railway annually if six new services 
were approved. 

The operator says in its most 
recent application that Class 91s 
hauling Mk 4s would be used 
initially (as previously planned), 
before being replaced by new- 
build nine-car Hitachi Class 802 
bi-modes that would be able to 
operate over the extended route. 

These new trains will have 
space for light freight and will 
feature fixed buffets within their 
formation. 

In the application, GU states the 
plan “sits squarely at the centre 
of the UK Government's levelling 
up agenda as outlined in the 
interim report of Sir Peter Hendy’s 
Union Connectivity Review, by 
boosting the transport options 
connecting the UK, with focus on 


Regional News 


providing high-quality transport 
infrastructure to communities 
that have been passed over for 
investment in previous decades” . 

It adds: “It is also aligned with 
Prime Minister Boris Johnson’s 
vision to build back better from 
Coronavirus by boosting transport 
connectivity across and between 
the whole of the UK, as part of 
ambitions to truly level up across 
the country.” 

GU says it has worked with 
Network Rail for more than 15 
months to develop a timetable 
which culminated in the 
identification of six paths in each 
direction. It claims that modelled 
performance was found to be in 
line with other access approvals by 
NR and ORR. 

The open access company 
says its plans are supported by 
the Welsh Government and 
Transport for Wales (on January 
13, Welsh Government Transport 
Minister Ken Skates had written 
to the ORR supporting GU’s initial 
application). 





GU also claims in its latest 
application that its service would 
introduce “the first competitive 
train services on the Great 
Western Route (operated for the 
entire 25 years since privatisation 
by FirstGroup), will see pressure on 
prices, a position seen as a benefit 
by FirstGroup in its own East Coast 
Trains open access application 
but now seen as a disbenefit by 
FirstGroup in a number of its 
earlier consultation responses. 
FirstGroup has been the monopoly 
supplier of fast travel to London 
for a quarter of a century.” 

The need to inspire passenger 
confidence in rail travel in the 
aftermath of the pandemic is 
mentioned, with GU claiming it is 
investigating the use of ultraviolet 
in air-conditioning systems in a 
similar way to that being rolled 
out by European operators. 

It also plans to provide increased 
car parking at Severn Tunnel 
Junction and give better access 
to the adjacent M4 motorway. 

W @Richard_rail 





Compiled by Howard Johnston 





Acton: The new and much larger ticket office 

at Acton Main Line station, which forms part of 
Crossrail, is now fully operational. The original 
building (1868) was demolished in 1974. 
Ashchurch: A new £8.1 million bridge over the 
Bristol-Birmingham line will unlock access to a site 
earmarked for 10,000 new homes. It has been 
approved by Tewkesbury Council. 

Melksham: A new station cafe opened on March 
29. It is located in a former commercial depot 
building which has cost £30,000 to convert. 


King’s Cross: The isolated box entrance to the 
Underground, on the south side of Euston Road, is 
to be demolished and replaced by a lift as part of a 
redevelopment. The site was a coach station garage 
until 1947 and is now shops. The new facility will 
save travellers having to cross the busy main road to 
get to a step-free opening. 


Birmingham: Construction of the West Midlands 
Metro's Westside extension was at an advanced 
stage by the end of March, with Brindleyplace and 
Five Ways receiving their glazed shelters. 
Boughton: The Northampton & Lamport Railway 
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expects to be running trains into its new southern 
terminus before the end of the year. The main wall 


: of the platform is complete, and it awaits its final 


surface. The buildings will be in LNWR style. 
Wellington: The Shropshire station's friends group 
has been awarded a £45,000 community grant to 
improve the pedestrian link to the bus station, install 


: new signs, and develop a wildlife garden. 


Birkenhead: Birkenhead Park station is to get 


: passenger lifts later this year. Others on the list to 
: receive the same upgrade are Hunts Cross, Hillside 


EASTERN 


and St Michaels. 
Blackpool: The borough council is being asked to 


: approve a £900,000 contribution to the £1.1 million 


cost of major tramway track works. The balance 


: will come from fares. Meanwhile, the overrunning 
: repairs of the line to Fleetwood were due to be 

> completed by mid-March. 

: Furness Vale: The Manchester-Buxton line station 
: footbridge has been restored by Network Rail at a 


cost of £450,000. It was moved using a 90-tonne 
crane in December 2020 and restored over a period 
of 12 weeks. 


: Ulverston: Network Rail is preparing a £3 million 
: bid for a new passenger lift at the Furness Line 
: station. There are calls for the level crossing to be 


reinstated to save disabled passengers having to 
travel long distances to Cark or Dalton to change 


: platforms. 


: eae 


Burgess Hill: A 180-year-old brick hut at the station 
has been renovated as a new waiting room. It was 


: built by the London, Brighton & South Coast Railway 


CO 


in 1841 and was the main station building until 
replaced by the current one in 1877. 


: Shawford: South Western Railway is handing over 
: redundant space at the Winchester-Eastleigh line 


station for community use. It follows similar schemes 
at Swaythling and Netley. 


Beaulieu Park: Essex County Council has approved 


: funding for the new Chelmsford station. It will cost 
: £157 million and provide a service to 14,000 new 


homes. 


: Cromer: There are concerns about the condition 


of the M&GN former station building, whose roof 
is showing signs of bowing. The structure, which 


: is next to the operational platforms, is leased by 
: brewer Greene King from its owner, Morrisons 

: Supermarkets. 

> Liverpool Street: The station now has space for 


310 bicycles, following an upgrade of storage 
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Construction of the first East 
Midlands Railway Class 810 
Aurora is under way at Newton 
Aycliffe, with the first train due to 
be completed this summer. 
Hitachi is building 33 five-car 
bi-modes for EMR. These differ 
from other Class 80x trains in that 
they have 24-metre bodyshells 
rather than the usual 26 metres, a 
revised cab design, and will have 


four powered vehicles instead of 
three. 

They will begin entering traffic 
from early 2023 on the Midland 
Main Line from St Pancras 
International-Nottingham/Derby/ 
Sheffield and Leeds, replacing 
Class 222s. 

Funded by Rock Rail East 
Midlands, the ‘810s’ were 
ordered with smaller vehicles so 


Main Line. 


placed until August 2019. 








Adriving vehicle from an East Midlands 
Railway Class 810 inside Newton Aycliffe 
on March 10. EAST MIDLANDS RAILWAY. 


Hitachi begins work on EMR ‘Auroras’ 


that ten-car formations could be 
accommodated at St Pancras. 

It was in July 2017, when 
cancelling electrification north of 
Kettering, that then-Secretary of 
State for Transport Chris Grayling 
confirmed that bi-modes would 
be introduced on the Midland 


However, the order wasn’t 
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Delay Repay donations 
Passengers on FirstGroup’s 
Avanti West Coast, Great 
Western Railway, Hull Trains, 
South Western Railway and 
TransPennine services can 

now donate their Delay Repay 
compensation to Action 

for the Children - a charity 
offering support for vulnerable 
youngsters. 


Club 50 membership 
ScotRail is extending its Club 
50 membership scheme for 
free until the end of April 
2022, to those who signed 
up between April 17 2019 
and March 17 2020. Benefits 
include discounts on tickets. 





Smart water meters 

All 235 Govia Thameslink 
Railway stations will have 
smart water meters by the 
end of June. GTR aims to save 
40 million litres per year by 
detecting leaks early. 


RSG appointments 

Rail Delivery Group Chief 
Executive Jacqueline Starr and 
Rail Forum West Midlands 
CEO Elaine Clark have been 
appointed to the Rail Supply 
Group industry-wide council. 
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Contributions for by far the UK’s most published 
column by the same author — now in its 40th 

year - are most welcome from all sources. Personal 
observations, society magazines, website printouts 
and live links, transport group newsletters and 


facilities. The double-decker racks use gas-assisted 
technology to load cycles into the top tier. The main 
racks are next to Platform 10, with more at the 
Bishopsgate entrance. 

Tottenham: The station waiting room is one of the 
three modernised by Greater Anglia at a total cost 
of £190,000. 


LONDON 


: the station closed in January 1950. 


: Conwil: The Gwili Railway has been gifted 500 

: feet of track to install at its new northern terminus 

: by Mekatek, from its factory at Rhymney. Similar 

: material recovered from DB Cargo’s Burrows Yard in 
: Swansea will be used to overhaul the running line. 

: Newport: A new station to the west of the city, 

: incorporating an integrated bus station, is being 

: considered by the Welsh Government as a response 
: road-building policy. 

: Penarth: Vale of Glamorgan Council is being 

: pressed to protect the alignment of the former 

: coastal line south of the current terminus, where it 
: runs through the proposed site of 500 new homes 

: at Cosmeston. The route to Cadoxton closed in May 
: 1968. 


Canary Wharf: Extensive alterations are being 
made to the Jubilee Line station, with nine new 
retail units being provided. 

Colindale: Ground surveys have been carried out 
for the new £22 million Northern Line station, most 
of which is being paid for by a nearby development 
of 350 new homes. 

Paddington: The Bakerloo Line booking hall is 
being demolished to create space for a new station 
lift shaft. 


Aberdeen: With part of the station remodelling 
complete, attention has turned to the second phase 
(the main concourse). The current ticket office will 
be relocated to make way for more shops which are 
due to open at the end of the year. 

Barrhead: The end of 2023 is the date given for 
completion of electrification of the northern section 
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: of the Kilmarnock-Glasgow route. 

: Port Glasgow: Strathclyde Partnership for 

: Transport has signed off £700,000 towards 

: improvements to Inverclyde’s busiest station, which 
: include a new footbridge. 

: West Kinfauns: Green politicians want a new 

: £33.8 million hotel and museum development four 


miles to the east of Perth to have a park-and-ride 
rail link. The Dundee line runs close beside it, but 


to climate change and pollution, and a reversal of 


media cuttings (with dates, please) are sought to 
maintain topicality. We are currently experiencing 
some difficulties processing mail, so please send your 
contributions direct to hi@howardjohnston.co.uk, or 
alternatively rai/@bauermedia.co.uk. 


FROM £7M TO ALMOST £200M... 


(Items from this column from 30, 20 and 10 
years ago) 

St Ives (April 1991): The cost of restoring 
passenger services over the Cambridge-St Ives 
line and relaying track close to the town centre 
has been estimated at £7m by the Railway 
Development Society. 

@ /f only! A guided busway was chosen instead, 
and following delays, subsidence issues, 
contractual disputes and other massive overspends, 
the final bill may not be much short of £200m. 
Amblecote (April 2001): A new station is 
proposed as part of the scheme to reopen the 
Stourbridge-Wednesbury line within three years. 
@ The idea sank without trace. 

Ilford (April 2011): The abandonment of the 
rebuilding of the station for Crossrail has angered 
Redbridge Council because of the negative effect 
it will have on local regeneration. Plans for step- 
free access at Seven Kings station have also been 
cancelled. 

@ Jen years on, there has been a complete change 
of heart. The station is being remodelled, and 
step-free access is being provided at Seven Kings 
as part of a host of improvements there. 
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THE Class 91 that was involved in 
two fatal accidents - at Hatfield in 
October 2000 and Great Heck in 
February 2001 - has become the 
first of its class to be scrapped. 

Former LNER electric locomotive 
91132 arrived at Sims Metal Group’s 
Beeston scrapyard by road on March 
18, from Wabtec Rail, Doncaster. It 
had been removed from traffic 12 
months earlier and had been stored 
with several classmates at Doncaster 
Belmont Yard. 

It had entered traffic in 
September 1990 as 91023. 
Following the Great Heck crash, it 
was renumbered as part of a major 
refurbishment programme and 
returned to traffic in 2002 (RAIL 
899). 

Eversholt Rail, which owns 
the ‘91’ fleet (other than 
91117/120/132), denied that the 
140mph locomotive was the first 
to be disposed of because of its 
history. 

Spokeswoman Wendy Allington 
told RAIL that while the company 
was aware of its history, it was 
actually chosen to be the first to be 
scrapped due to its position in the 
maintenance cycle of the class. 

She added that Eversholt Rail was 
keeping its options open regarding 
the future of the Class 91 fleet, 
although others have already been 
stripped of reusable components 
and will likely follow 91132 soon. 
At Wabtec Rail, 91103/108 have 
been heavily stripped, while 91104 


FLEX taken to Reading 
Great Western Railway 
769943 arrived at Reading 
on March 11. The four-car 
tri-mode unit, converted from 
: a Class 319/4, will be used 
for staff training ahead of the 
> heavily delayed introduction 
* of the Class 769/9s FLEX 
locomotives. 


DBC reinstates ‘90s’ 
: Three Class 90s have been 
; reinstated to traffic by DB 
Cargo UK. All three (90026/ 
* 036/039) were stored at 
s Crewe International Electric 
: Maintenance Depot. 
* Meanwhile, 90034 has been 
removed from service. 
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Head of News 


is also set to be scrapped. 

The Class 91s entered traffic on 
the East Coast Main Line in 1988, 
initially running from London 
King’s Cross-Peterborough before 
the route to Leeds was energised 
the following year. In 1991, ECML 
electrification was completed, 
enabling ‘91s’ to run to Glasgow 
Central and Edinburgh Waverley. 
Towards the end of 2019 they also 
started serving Stirling for a short 
period. 

Currently, only 91122/128 are 
in traffic, as part of the Data 
Acquisition & Testing Services 
(DATS) electrification test train on 
the Midland Main Line, operated by 
Rail Operations Group. Their lease 
was due to expire on March 31 (as 
this issue of RA/L went to press). 

Two more Class 91s are owned 
by Europhoenix (91117/120), and 
these are destined for Eastern 
Europe for trials hauling heavy 
freight. 

The rest of the fleet is stored, 
although LNER plans to retain ten 
locomotives and up to seven Mk 4 
sets for its London King’s Cross- 
Leeds/York routes. 

These will be kept until 2023 
but are currently in warm storage, 
owing to low passenger numbers. 
Eversholt and LNER announced a 





West Midlands Class 730s begin main line testing 


West Midlands Railway 730002 Built at Derby Litchurch Lane, 730s are on order for London 
became the first Class 730 electric the Alstom EMU (ordered before Northwestern Railway services on 
multiple unit to run on the national Bombardier was taken over) is the the West Coast Main Line, running 
network under its own power first of 36 three-car ’730/Os for the from London Euston-Birmingham- 
when it began main line testing at Cross-City line in Birmingham. Crewe-Liverpool. 

the start of March. A further 45 five-car Class A WMR spokesman told RAIL 
that testing for the ‘730s’ and 

the CAF Class 196 diesel multiple 
units is ongoing, but that it was 
too soon to say which would enter 
traffic first, with hurdles created by 
the pandemic still to be overcome 
(such as driver training). 

The Class 730s will replace Class 
323 and ‘350/2’ EMUs (the latter 
dating from 2008-09), while the 
‘196s’ replace WMR's Class 153 
and ‘170’ fleets. 


On March 5, WMR 730002 stands at 


Liverpool Lime Street, ready for main 
line testing. JOHN SKIPSEY. 
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Former LNER 91132 stands 
inside Sims Metal Group's 
Beeston scrapyard on March 
20. It is the first of the 
31-strong Class 91 fleet to be 
scrapped. PAUL ROBERTSON. 





refurbishment/overhaul project for 
the fleet last year, which is under 
way. 

For the first time in their career 
the ‘91s’ and Mk 4s are now 
allocated to Neville Hill, following 
the introduction of the full Azuma 
fleet. They have been moved to 
Leeds because Bounds Green, their 
home since introduction, is now a 
Hitachi depot. 

Twelve ‘91s’ were taken out 
of traffic at the start of the 
year (91101/105-107/109- 
111/114/119/124/127/130) with 
ten expected to return. 

Meanwhile, scrapping of Mk 4s 
by Sims Metal Group at Newport 
Docks has begun, with coaches 
sent by rail from store at Worksop. 

The first to move west, on March 
8, was formed of Kitchen Buffet 
Standard (RSB) 10302, Open First 
(FO) 11299, Open First Disabled 
(FOD) 11302, Open Standard End 
(TSOE) 12232, Open Standard 
Disabled (TSOD) 12302, Open 
Standard (TSO) 12448/450 and 
Driving Van Trailer (DVT) 82202. 

One week later, a second rake 
moved to South Wales, formed 
of FOD 11303, FO 11403/411, 
TSOE 12201, TSOD 12301, TSO 
142559/478 and DVT 82219. 

Previously, scrapped Mk 4s had 
been disposed of by Sims at its 
Hull and Peterborough yards, 
while C F Booth at Rotherham 
has also cut up redundant Mk 4s. 

@Richard_rail 


GB Railfreight Class 66s on the move 


Four GB Railfreight Class 66s pass Turves (near Peterborough) on March 12, bound for Whitemoor Yard. Leading is 66773 Pride of GB 
Railfreight, with 66790/795 and 66713 Forest City for company. Of these, 66795 is one of five Class 66s imported recently from Germany, and 
was on its way from Doncaster Roberts Road to Toton for repainting. It arrived in the UK carrying Genesee & Wyoming livery (Freightliner) 
which has been removed, while new window frames and headlight clusters have also been added. Another in the convoy (66790) entered 


traffic last year having arrived from Norway in 2019. JOHN RUDD. 
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Modified Mk 3s 
for IC7s in storage 


Four more ScotRail Inter7City 
High Speed Train Mk 3s arrived 
at Slateford for warm storage 
on March 9. 

The modified former Great 
Western Railway coaches have 
been fitted with sliding doors 
and been refurbished to meet 
accessibility requirements. 

All Trailer Standards (TS 
42009/023/047, 42209), the 
Mk 3s will be used to extend 
IC7 sets, with 17 of SR’s HSTs 
to be reformed as five-coach 
trains. 

However, owing to the low 
passenger numbers caused by 
the pandemic, the additional 
Mk 3s are being stored at 
Slateford until required. 

The first four additional Mk 
3s arrived north of the border 
on February 26 (RAIL 927). 


More SWR-bound 


‘701s’ move south 
Thirteen ten-car Class 701/0s 
bound for South Western 
Railway have now been 
dispatched to Eastleigh from 
Derby Litchurch Lane. 

The latest to move south 
was 701025, which arrived in 
Hampshire on March 17. 

A further nine Class 701/0s 
are in warm storage at 
Worksop, while the first two 
five-car sets are testing at Old 
Dalby. 

Sixty ten-car and 30 five- 
car ‘701s’ are on order from 
Alstom (previously Bombardier). 
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Eversholt targets 100mph running for Swift Express freight 


The Swift Express Freight unit, 
to be converted from 321334 
(RAIL 927), will be able to run at 
100mph and carry 12 tonnes of 
freight per vehicle. 

Eversholt Rail, which owns the 
four-car electric multiple unit, has 
designed the train in partnership 
with Ricardo, using a redundant 
former Greater Anglia Class 321. 

Eversholt Client Relations 
Director Paul Sutherland said that 


More former GA 
‘321s’ scrapped... 


Four former Greater Anglia 
Class 321s have been scrapped 
by Sims Metals at Newport 
Docks, taking the number 
disposed of to 16. 

On March 19, 321349/366 
were taken from Clacton to 
Wales, following 321347/363 
which had made the same trip 
seven days earlier. 

The four-car electric multiple 
units are being replaced by five- 
car Alstom Class 720 EMUs on 
the GA network. 

There are currently four Class 
321s stored from an initial 
batch of 20 sent off-lease 
(321352/364, 321422/425), 
while 321334 is being 
converted for freight use (see 
separate story, above) and 
321437/448 are part of the 
Alstom/Eversholt Class 600 
Breeze hydrogen unit project. 


.- aS More new 
Class 720s arrive 


Four Class 720/5s have moved 
to Ilford for final testing, ahead 
of their introduction with 
Greater Anglia. 

The latest arrivals are 
720522/542/548/562. It takes 
the number on the Greater 
Anglia network to 19 from an 
order of 133. 


News In Brief 


New look for FL ‘90’ 
Freightliner 90015 Colchester 
Castle is the second of 13 
former Greater Anglia ‘90s’ 
repainted into FL’s new Gene- 
see & Wyoming orange livery. 
Arriva TrainCare repainted the 
locomotive. 


GBRf Class 60’named 
GB Railfreight 60002 was 
named Graham Farish 50th 
Anniversary 1970-2020 with- 
out ceremony at Toton in early 
March. 
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the plan was for the trains (and 
any follow-on orders) to meet 
the growing demand for home 
delivery of parcels across the UK, 
offering a cost-effective and low- 
carbon solution. 

The conversion work, which 
began in April at Wabtec Rail, 
Doncaster, involves removing all 
passenger features, installing new 
flooring and equipment to retain 
containers, and a new livery. It’s 


planned that the ‘321’ will begin 
trials in June, with routes yet to be 
confirmed. 

“This demonstrator will show 
the potential for a modal shift 
of parcel freight to rail for rapid 
delivery to urban centres around 
the UK - removing trucks from 
our streets, reducing carbon 
emissions, and improving air 
quality,” said Jonathan Brown, 
Ricardo Technical & Innovation 


Lead (Rail). 

There are currently 82 Class 
321s in traffic with GA, with a 
further four stored (16 have been 
scrapped). 

Of those 82, at least ten will 
be used for the hydrogen Breeze 
Class 600 trials - these will 
most likely be from the Renatus 
conversions (321301-330) that 
were fitted with modern interiors 
and new traction packages. 


Mk 3s milestone as 300 scrapped, but some find new use 


More than 300 former High 
Speed Train Mk 3s have now been 
scrapped, since being withdrawn 
from the Great Western, East 
Coast and Midland Main Lines 
following the introduction of new 
trains from 2017 onwards. 

A number of vehicles made their 
final journeys in March, although 
ten have managed to evade the 
scrap merchants for now. 

Five have moved to Scunthorpe, 
where they will be used by the 
Appleby & Frodingham Railway 
Society within the town’s 
steelworks, where the group is 
based. 

Previously stored at Potter 
Group, Ely, former Great Western 
Railway Trailer Kitchen Buffet First 
(TFKB) 40713, Trailer Standard (TS) 
42504/511 and Trailer Guard's 
Standard (TGS) 44015/059 arrived 
in Lincolnshire on March 15. 

The following day, five former 


East Midlands Railways Mk 

3s were taken from store at 
Gascoigne Wood to Crewe, where 
they will be used initially for crew 
training by Locomotive Services 
Limited. The stock moved was 
Trailer First (TF) 41063, 41117, 
Trailer Standard (TS) 42100, 42220 
and TGS 44047. 

Meanwhile, former EMR and 
LNER stock continues to be 
scrapped. 

On March 10, Sims Metals 
at Newport took delivery of 
former EMR TF 41046, TS 
42124, 42230 and TGS 44085. 
The following day, former LNER 
TFKB 40742, TF 41164 and TS 
42106/134/180/181/188 arrived 
at Newport from store at Ely. 

On March 16, the Newport 
Docks scrapyard took delivery of 
a mix of stock, with former EMR 
TF 41113 and TGS 44051 joined 
on their final trip by ex-LNER 


TF 41115/185/190, TS 42160, 
42286, 42307/330. 

The ex-LNER stock had all 
been cascaded to EMR, but only 
41115/185 were used this year. 
The remainder never made it back 
into service, as a combination of 
the pandemic and the condition 
of some Mk 3s scuppered the 
planned introduction of nine 
ex-LNER sets (only five made it 
back). 

Despite storage sites beginning 
to empty, there are still more 
than 100 off-lease Mk 3s to be 
disposed of, as well as more 
than 30 still in traffic with EMR 
(although these will be withdrawn 
in May). 


On March 15, GB Railfreight 66736 
Wolverhampton Wanderers hauls 
five ex-Great Western Railway High 
Speed Train Mk 3s through Tufts 
Crossing (near March). The stock 
was being taken from store at 
Potter Group (Ely) into preservation 
at Scunthorpe. PETER FOSTER. 





GWR reinstates power cars, but a return to traffic in doubt 


Eight stored Porterbrook Class 43 
High Speed Train power cars have 
been reinstated by Great Western 
Railway, although their return to 
traffic remains uncertain. 

Five are stored at Long Marston 
(43056/069/087, 43193/197) 
and three at Burton (4307 1/086, 
43196). Three have been off-lease 
for more than two years (43069, 
43193/197). 

They would need modifying 


to operate with GWR‘s ‘Castle’ 
Mk 3 sets, which are fitted with 
sliding doors. One suggestion is 
that they could instead be used to 
donate components to the GWR 
‘43s’ already in traffic that require 
upcoming exams. 

Meanwhile the 15th and 
penultimate ‘Castle’ set arrived at 
Laira from conversion at Wabtec 
Rail, Doncaster on March 11. 
GW15, formed of Trailer Standard 


(TS) 48143-145 and Trailer Guard's 
Standard (TGS) 49115, was 
converted from TS 42050/066/048 
and TGS 44016 respectively. 

The 16th set will be formed of 
TS 48146-148 and TGS 49116, 
converted from 42074/081/071 
and 44002 respectively. 

A further two spare TS and one 
TGS are also being converted from 
42087 (48149), 42580 (48150) 
and 44042 (49117). 
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HNRC considers batteries 
for heritage locomotives 


Head of News 


HARRY Needle Railroad Company 
is considering re-engineering 
members of its heritage fleet, as 
it looks to the future needs of the 
railway. 

With increasing concerns about 
carbon emissions and the need 
for a diesel-free railway, HNRC is 
investigating battery power for 
some of its Class 20s. 

Additionally, it has acquired 
three Class 47s and is exploring 
whether more suitable engines 
could be fitted to replace their 
Sulzer 12LDA28C power units. 

HNRC Managing Director Harry 
Needle told RAIL that up to six 
Class 20s could be considered 
for the battery trials (20056/066, 
20121/166, 20903/904) and 
that three more could then be 
converted should these prove a 
success (20087, 20168, 20906). 

Following the end of their 
hire by GB Railfreight, the Type 
1s currently have little use on 
the main line, with DCRail and 
Hanson & Hall hiring them only 
occasionally. However, the use of 
batteries makes them an attractive 
proposition for use in terminals - 


for example, 20168 and 20906 are 


used at Hope Cement Quarry to 
haul and shunt wagons from the 
main line. 

No timeframe has been given 
as to when the conversion work 
would start, or where it would 
take place. 

Meanwhile, the three Class 47s 
HNRC has acquired are former 
preserved 47785 (currently at 


the Wensleydale Railway) and 
47843/847 from Rail Operations 
Group (ROG). 

Needle told RAIL that the two 
‘47/8s' would undergo Super ‘E’ 
exams (an invasive programme that 
involves rewiring the locomotive), 
along with 47769 (which is already 
subject to a lengthy overhaul). 
Additionally, either 47714 or 
47785 will also receive this work. 

Of the three latest purchases, 
47843/847 have been stored since 
March 2016. Both are stored at 
UK Rail Leasing’s Leicester depot, 
where they had been used for 
spares by ROG - indeed, 47843 
is currently stood on jacks in the 





GTR begins withdrawal of Class 365s 


Govia Thameslink Railway has 
begun withdrawing Class 365s 
from traffic. 

Initially, the Government-owned 
trains are being placed in warm 
storage, either at Hornsey or Nene 
Carriage Sidings (Peterborough). 

Four of the 21 four-car electric 
multiple units have so far been 
taken out of traffic (3655 14/528/ 
532/536), with the remaining 17 
to follow by the end of May (RAIL 
927). 

Currently, there is one booked 
diagram for Class 365s each 
weekday. The plan remains 





to cover their withdrawal by 
cascading up to six Gatwick 
Express Class 387/2s on an interim 
basis. 

In the longer term, as passenger 
numbers build in both the rail and 
aviation sectors, so the ‘387/2s’ 
will return to Gatwick Express and 
another fleet will be used by GTR 
on its Great Northern services. 

This could well be the 30-strong 
soon-to-be-withdrawn Class 379 
fleet from Greater Anglia, while 
the six Class 387/3s from c2c have 
also been rumoured. Neither have 
been confirmed. 


yard having donated its bogies to a 
classmate. 

Both ‘47s’ were previously 
maintained by HNRC when owned 
by Riviera Trains and hired to GB 
Railfreight in 2015-16. 

The other acquisition (47785) 
has not worked since it entered 
preservation in July 2007. Initially 
based at Kirkby Stephen, it moved 
to the WR more than five years 
ago. 

Withdrawn in October 2003, 
the ‘47/7' was one of several to 
undergo a major overhaul in the 
final few years of regular use by 
EWS of Class 47s. 

This means HNRC now owns 


47703/714/715/769/785, 
47843/847. Of these, 47703 is 
at Wabtec Rail, Doncaster, where 
it was used for carriage heating 
duties (a role for which 47715 is 
used at HNRC’s Worksop base). 
Also on hire is 47714, which has 
been used as a shunter/standby 
locomotive at the Old Dalby test 
track for more than a decade. 
Barrow Hill is home to 47769, 
where it has been undergoing 
various repairs since 2015. 
Needle has also confirmed 
that all the Class 31s that were 
in the HNRC fleet have been 
sold to private buyers (31285, 
31459/465/468). W @Richard_rail 


Locomotives leave Wensleydale 


Three locomotives have left the 
Wensleydale Railway for a new 
base, to enable their restoration 
to continue. 

The WR announced in late 
February that following its fleet 
review and the introduction of 
a new traction policy, it would 
be employing former Northern 
Pacers on passenger duties, with 
smaller diesel locomotives more 
useful for the railway. Bigger 
traction would be better suited 
to galas. 

The first locomotive to leave 


was 37503, followed by 31454 
and then 60086. They were 
moved by road to a non-rail- 
connected industrial site at 
Kinsley (near Fitzwilliam, close to 
the Doncaster-Wakefield line). 
They will be joined by 60050. 

These follow 37674, which left 
the WR in late December and is 
currently stored at Allely's Yard, 
Wishaw. 

Also currently based at the 
railway, 47785 is due to leave for 
Worksop following a change in 
ownership (see story above). 
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Getting to the heart 


an integration under public o 


With a publicly owned Operator of 
Last Resort set to take over ScotRail 
in 12 months’ time, CONRAD LANDIN 

examines the history of the franchise, 
and considers what happens next 


ON the final British Rail passenger 
service in 1997 (an 1130 departure 
from Glasgow to Edinburgh), 

The Guardian interviewed a 

young Conservative Party worker, 
described as “probably the last 
drunk man on a nationalised 
British train”. 

The man was quoted as saying: 
“|'m verra-verra proud. Proud to 
be travelling on a privatised train. 
Believe me, it will be a rolling 
success.” 

But 24 years later, when 
Scotland's Transport Secretary 
Michael Matheson announced 
on March 17 that the ScotRail 
franchise was to be taken back 
into public ownership (RAIL 927), 
there were few who had failed to 
see it coming. 

For years, SNP ministers have 
been decrying the franchising 
model, while protesting that a 
lack of devolved powers has left 
them impotent to reform it. After 
the announcement, shortly before 
Holyrood rose for its most heated 
election campaign to date, the 
question on people's lips was not 
why... but how. 

Abellio is the third franchisee 
to run Scotland's railways since 
privatisation - following in the 
footsteps of National Express 
and FirstGroup. But the ScotRail 
story goes way back to 1983, 
when British Rail’s Scotland region 
adopted a new corporate identity. 

The brand soon became 
inextricably associated with Chris 
Green, the youthful British Rail 
manager put in charge of the 
region. It was part of British Rail’s 
1980s structural shift from regional 
management to business sectors. 

Within a few years, Green 
would have moved on to 
manage Network SouthEast, 
and subsequently Intercity. But 
not before he left his mark on 
ScotRail. In their book Changing 
Trains, Valerie Stewart and Vivian 
Chadwick describe how Green 
transformed the region “from 
being a poor relation” to a beacon 
of management best practice. 
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With many other regions 
recording an investment under- 
spend of between 5% and 10% 
at year end, Green persuaded 
senior management to allocate the 
leftover resources to Scotland. The 
standard practice when it came 
to allocating funds was based 
on projected financial returns. 

But ScotRail’s metric was instead 
“that any investment should have 
both a direct impact on either 
customer care or staff care or 
both”, according to Stewart and 
Chadwick. 

Alex Hynes, the current 
managing director of Scotland's 
Railway, says the tradition of “very 
high standards of service” lives on 
and is “one reason why customer 
satisfaction is higher on Scotland's 
Railway than is generally found 
south of the border”. 

He adds: “In the last National 
Rail Passenger Survey we delivered 
a 90% customer satisfaction rate, 
which | think is quite extraordinary 
for a big train operating company. 
Small is normally beautiful, but in 
Scotland we've demonstrated that 
big can be beautiful as well.” 

ScotRail was the final piece 
of the British Rail jigsaw to be 
privatised in the 1990s - it was 
handed over to coach operator 
National Express on March 31 
1997. 

Aside from the introduction 
of diesel Class 170 Turbostars 
and electric Class 334 Junipers 
(to replace Mk 1-based DMUs 
and EMUs as well as locomotive- 
hauled stock), there was little 
change in day-to-day operations. 
Infrastructure became the 
responsibility of the private 
Railtrack and then Network 
Rail - first as a ‘not for profit’ 
organisation effectively controlled 
by the UK government, and later 
fully nationalised, while EWS (now 


DB Cargo UK) was contracted to 
haul Caledonian Sleeper services to 
and from London. 

National Express had been 
awarded the franchise by John 
Major's Conservative government, 
but from 1999 transport was 
devolved to the new Scottish 
Parliament. When the franchise 
came up for renewal in 2004, 
the Scottish Executive (now the 
Scottish Government) awarded a 
seven-year franchise to FirstGroup 
- which was later extended for a 
further three years. 

With funding from the devolved 
government, this incarnation 
of ScotRail presided over the 
reopening of the link to Larkhall, 
as well as the Borders Railway 
to Tweedbank, the Airdrie and 
Bathgate line, and the Stirling to 
Alloa and Kincardine link. Once 
again, other parts of the network 
were looking to Scotland to see 
how it was done. 


“If full vertical integration is the future, 
the ‘alliancing’ model has arguably given 
ScotRail a head start.” 





In 2015, a new franchise was 
awarded to the Dutch state- 
owned Abellio. But the change of 
franchisee was only the start. The 
Caledonian Sleeper was hived off 
into a new, separate franchise, 
won by Serco. Most importantly 
of all, that year was also the 
beginning of the ScotRail Alliance 
(now known as Scotland's Railway) 
- a partnership between ScotRail 
and Network Rail in Scotland, with 
track and train, public sector and 
private sector working under the 
same boss (first Phil Verster and 
now Hynes). 

The past six years have also 
featured the most significant 
investment into infrastructure 
and rolling stock since 
privatisation. Flagship schemes 
such as electrification of the 
Edinburgh-Glasgow fast line, 
the redevelopment of Glasgow 
Queen Street and the Inter7City 
repurposed HSTs have delivered 
real improvements. 

But they have also been beset 
with teething problems and delays, 
and ScotRail has too often been 
in the headlines for the wrong 
reasons. Amid successive fines 
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of the matter tse al 


wnership happen in Scotland? 


Two ScotRail Class 380s await their next duties at Glasgow 
Central on September 8 2020. The current franchise will end 
next March - some three years early due to perceived poor 
performance and an ambition from Scottish Government to 
bring it into public ownership. PAUL BIGLAND/RAIL. 


for performance failures, the new 
partnership has made it more 
difficult for Abellio to avoid blame 
when things go wrong. 

So, what does the future hold? 
In his statement to the Scottish 
Parliament, Matheson cited the 


public comments of Keith Williams, 


whose eagerly awaited report 
into the future of Britain’s railways 
is now likely to be published 

after the May elections, that 
“franchising cannot continue in 
the way that it is today”. 

Matheson said that announcing 
a new franchising competition 
would be “especially unwise” due 
to the impact of the pandemic, 
adding: “The costs and risks 
involved would be significant, and 
| will not divert scarce time and 
resources to pursue a competition 
which risks failing.” 

He considered a Direct Award 
to Abellio to continue running 
ScotRail services after March 
2022, but said this “would not 
be conducive to the fulfilment of 
our policy objectives”. Therefore, 
from March next year, services will 
be taken over by the ‘Operator of 
Last Resort’ - that is, “within the 
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public sector, by an arms-length 
company owned and controlled by 
the Scottish Government”. 

So, what are these policy 
objectives? Matheson reiterated 
in his statement that “a public 
sector-controlled, integrated 
passenger railway is the model that 
will best deliver that for Scotland”, 
with a “strategic decision- 
making structure between rail 
infrastructure and services, with 
full accountability to the Scottish 
Government”. 

That means devolving full control 
of Network Rail to Holyrood. 
Currently, the Scottish Government 
gives the specification and funding 
for Network Rail in Scotland, but 
Network Rail itself is accountable 
to the UK Government. The 
demand to change this has been 
a running theme of Matheson’s 
time in the driver's seat - whereas 
his predecessor Humza Yousaf had 
instead focused on the prospect 
of a public sector bid within a 
competitive process. If Scotland 
becomes independent, of course, 
the need for further devolution 
would be somewhat redundant. 

If full vertical integration is the 


future, the ‘alliancing’ model has 
arguably given ScotRail a head 
start. 

Hynes has sought to develop 
managers with expertise of both 
track and train. And he says 
Network Rail’s own managerial 
devolution has enabled him to 
bring key track functions closer to 
train operation: “When | first came 
to Scotland, long-term planning 
didn’t report to me, capital delivery 
didn't report to me - now it does. 
Because they're managed locally 
by me, it also enables me to bring 
them closer to the train operating 
company as well.” 

Realising Matheson’s vision for 
integration under public ownership 
is also dependent on the SNP 
remaining in government after May. 

Opinion polls suggest a change 
in government is highly unlikely, 
with the potential for the SNP to 
regain the overall majority it lost 
in 2016. The pro-independence 
Scottish Greens are likely to 
support the SNP’s preferred 
model, while Scottish Labour is 
vociferous in its advocacy of public 
ownership. Only the Scottish 
Conservatives, who greeted 
Matheson’‘s announcement with 
talk of “a return to the madness of 
the 1970s", would be likely to rip 
up the book and start again. 

The Scottish Government's 
announcement was also welcomed 
by rail unions, who were quick to 
add that the Caledonian Sleeper 
should be reintegrated into 
ScotRail. 

Kevin Lindsay, the Scottish 
organiser for drivers’ union ASLEF, 
told RAIL: “We support Network 
Rail in Scotland being devolved. 
This company should be 100% 
nationalised. But we would 
accept an arm’s length company 
as a Starting point. The Scottish 
Government should also have 
a nationalised freight company 
which would cover all the Network 
Rail contracts.” 

RMT General Secretary Mick 
Cash said: “A golden opportunity 
now presents itself for the Scottish 
Government to completely break 
the mould of a generation of 
private failures on our railways. 
The integration of Network Rail 
into that picture must be handled 
in a way that recognises the 
cross-border functions of rail 
infrastructure.” 

The UK Government, 


increasingly conscious of support 
for independence, is ratcheting 
up its profile north of the border 

- with direct funding for capital 
projects, advertising campaigns in 
newspapers and social media, and 
plans for Downing Street press 
briefings at the shiny new Scotland 
Office HQ in Edinburgh. In this 
context, it seems unlikely it will 
readily cede full control of rail to 
Holyrood. 

And if Williams recommends 
replacing franchising with 
a concessions model, Tory 
Westminster would face a 
dilemma: let Scotland pursue a 
distinct model, and run the risk 
of it working better; or block 
integration, and allow the SNP to 
seize on this as a frustration of 
Scotland's will. 

A future Labour government 
at UK level might take a different 
approach. Sir Keir Starmer has said 
he supports further devolution, 
but what form this would take is 
not clear. His Shadow Transport 
Secretary Jim McMahon is said 
to be supportive of the GB Rail 
blueprint put together by his 
predecessor Andy McDonald, 
which proposes that Scotland 
forms a “Strategic Management 
Unit” of the wider network, 
with “input from Transport 
Scotland” and “responsive to 
the requirements of the Scottish 
Government”. 

When major shake-ups are 
announced, there will always 
be soul-searching from those in 
charge as to what went wrong. 
ScotRail will be no exception, 
and Abellio’s failure to appear in 
control during major disruption will 
be top of the list. 

But from Chris Green's 
investment metrics to Alex Hynes’s 
integrated management, the next 
incarnation of ScotRail will have 
many positive lessons to build on, 
too. It’s not for nothing, after all, 
that ScotRail is the only British Rail 
passenger brand to have survived 
in roughly the same form. 


About the author 
Conrad Landin, 


Conrad Landin is a writer and 
journalist based in Glasgow, 
where he was previously head 
of communications for Scottish 
Labour. Twitter: @conradlandin 
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Getting to the heart 


NR works to increase diversity 


IN 2017, the Government took 
a bold step to address gender 
inequality in the workplace. 

All businesses employing 250 
people or more must report on 
their gender pay gap each year (the 
difference between the average 
earnings of men and women in 
the workforce). This reporting has 
revealed the disparity that exists 
and is challenging businesses to do 
more to close the gap. 

Currently, the national median 
pay gap between men and women 
across the country is 15.5%. 
There are, of course, many varied 
and complex reasons as to why 
this gap exists - some of them 
easier to solve than others. But 
it is particularly complex for 
organisations that operate in a 
predominantly male industry, such 
as rail. 

Back to the early days of steam, 
when enginemen would give 
their sons a trip on the footplate 
to enthuse them in the world of 
railway work, the rail industry 
has been overwhelmingly male 
dominated. The perception (and 
traditionally the reality) that rail 
work is primarily a heavy, outdoor, 
manual pursuit is still creating 
gender stereotypes today, even 
though the work has changed 
significantly. 

You only have to look at how 
the railway celebrated International 
Women's Day on March 6 2020 
- Network Rail and Southeastern 
ran a passenger service that was 
staffed entirely by women, from 
the shunting and signalling to the 
customer service onboard. It was 
a first. It was big news, because 
while it’s not uncommon for a train 
to be entirely run by men, with 
only around 16% of the industry 
being female, it took some careful 
rostering to create a women-only 
train. 

As the largest employer on 
the railway, NR engaged in an 
ambitious project known as 


White - Male 
BAME - Female 
White - Female 
BAME - Male 
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STEFANIE FOSTER examines the 
complexities of reducing the gender 
pay gap in the rail industry 


20by20, which aimed to increase 
the proportion of women in its 
workforce to 20% by the end 

of 2020. It didn’t quite achieve 
this, but according to its latest 
Gender Pay Gap report (released 
in February), it has now reached 
18.4%, which is still just above 
the industry average of 16%. And 
it continues to move in the right 
direction. 

However, this latest report does 
show a knock-on impact when 
you improve gender diversity in the 
business... the pay gap is going to 
get wider before it narrows. 

Loraine Martins OBE, NR’s 
Director of Diversity and Inclusion, 
explains: “There has been a slight 
increase in the gender pay gap 
from last year. Last year it was 
11.6%. This year it's 12.2%, which 
is still better than the national 
average [15.5%]. 

“Underpinning our approach is 
trying to increase the diversity of 
our organisation. We set ourselves 
a target for female representation 
to be 26% by mid-2024, which is 
the end of Control Period 6. 

“The way to do that for us is 
when we recruit apprentices and 
graduates. Entry level is where 
you get the biggest numbers. So, 
what we're seeing is an increase 
in the numbers of women in the 
organisation, but because they're 
generally in the entry level posts, 
it’s going to have an adverse effect 
on our pay gap. Our challenge 
is making sure we retain those 
people, so that they have a 
trajectory in the organisation.” 

NR has also chosen to release its 
ethnicity pay gap, which is not a 
legislative requirement. The latest 
report shows that the ethnicity 
pay gap within NR has reduced 


Intersectionality data for network Rail 


Median hourly rate of pay 





to 5% (compared with 7.3% the 
previous year, but still higher than 
the 2.3% UK average), while the 
proportion of BAME (Black, Asian 
and Minority Ethnic) employees 
has increased from 8.8% in 2019 
to 9.1% last year. 

This improvement both in 
diversity and parity of pay has been 
achieved because some of those 
new employees joined straight into 
higher-paid roles. 

Just as with gender diversity, 
the primary goal is to improve 
representation within the 
organisation so that the workforce 
more accurately reflects the people 
it serves, and then to appropriately 
develop and support all employees 
to move into higher-paid roles over 
time. 

But there are a number of 
issues that make this easy to say 
and less easy to achieve, such 
as intersectionality factors. This 
involves looking at how various 
social identities (protected 
characteristics) such as race and 
gender are interconnected. How 
are pay gaps different between 
white women and black women? 
Or Asian men and white men? 
(See table). 

Martins explains: “That 
information helps to inform the 
activity that we need to undertake 
and helps us to question whether 
we are introducing unnecessary 
barriers. 

“Are we having different 
expectations of minority groups 
because they're different 
or because we have sets of 
stereotypes? Those are all issues 
we need to challenge ourselves 
on as leaders of the organisation 
and as hiring managers. The 
information from both these pay 


£23.60 
£20.50 
£20.64 
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Pay Gap versus ‘White - Male 


gap reports has really stimulated 
that debate.” 

NR has taken this knowledge 
very seriously and has a number 
of programmes aimed at better 
understanding the reasons for 
lower representation and career 
advancement, with the intention 
of overcoming any barriers. 

Reverse mentoring is one 
scheme that has proven to be 
particularly beneficial. Younger 
or less experienced employees, or 
particularly those from different 
backgrounds, are paired with 
members of the executive team 
to provide the latter with an 
opportunity to see the organisation 
through a different lens, and to 
understand how the experiences 
of black employees or women 
might differ from their own. The 
programme provides first-hand 
knowledge of some of the 
disparities that exist and why they 
might be happening. 

Likewise, there are Race Matters 
and Gender Diversity projects 
which aim to open lines of 
communication with less well- 
represented groups, to understand 
how the organisation can improve. 

These schemes have led to the 
introduction of gender-neutral job 
descriptions and adverts, and to 
a review of the questions that are 
asked at interview stage which 
might compound a pay gap. 

For example, if you ask someone 
what they are currently paid, they 
are more likely to be appointed at 
a different salary to the one initially 
offered for the role. This can lead 
to individuals being paid less than 
their peers. 

It is an unintended consequence 
of a simple interview question, 
but it compounds the pay 
gap problem. NR now has a 
transparent pay structure to ensure 
that everybody knows what they 
should be paid for a particular job, 
making it fairer for all. 

Martins is also aware of the 


13.1% 
126% 
6.6% 





Source: Gender Pay Gap Report 2020, Network Rail, February 2021. 
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of the matter 


and decrease salary disparity 
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Proportion of males and females in each pay quartile at Network Rail 


72.5% 27.5% 83.2% 16.8% 85.1% 14.9% 86.2% 13.8% 


Female 
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In 2019-20, Network Rail's female workforce grew at a faster rate than the male workforce. The number of female employees in Network Rail grew by 12% compared to male employees 
which grew by 4%. However, female employees make up just 18.4% of the workforce. The proportion of females in the lower and lower middle quartiles increased by 2.5% and 1.2% 
respectively. Whereas the proportion of females in the upper middle and upper quartile decreased slightly, by 0.1% and 0.3% respectively. Despite the number of females increasing across 
all quartiles, the number of males in the upper middle and upper quartile increased by more proportionally, therefore reducing female representation at these quartiles. The opposite is true 








in the lower and lower middle quartiles, which have both contributed to the increase in the gender pay gap this year. 
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positive or negative impact that 
hiring managers can have on 
inclusivity: “Human nature is to 
take the shortcut. We've got work 
to do to help people appreciate 
that by opening up our doors to a 
wider trawl of people, we're more 
likely to get really great talent. 

“Hiring managers have a 
proclivity to recruit in their own 
image. How do we cut that out? 
Through making our recruitment 
systems inclusive by design, so 
we're a bit more rigorous on 
asking where people have gone to 
search for individuals. 

“Is there anything about the 
adverts that may turn people 
off? Are there requirements that 
aren’t necessary? For example, we 
like to say ‘railway experience is 
necessary’. Is it really important? 
Can we have people from different 
sectors? Those are the subtle 
barriers. 

“Shifting the way that we think 
about how we recruit is one of 
the things that will yield better 
diversity.” 

There are also perhaps more 
obvious but no less important 
aspects, such as looking at the 
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welfare facilities that are provided 
at worksites to make them more 
inclusive and (ultimately) better for 
everyone. 

All these schemes (and many 
more than there is room to discuss 
here) are helping to address the 
core barriers to reaching parity 
both in diversity and pay. 

But can we ever achieve total 
parity? Are some barriers just 
too difficult to overcome? Will 
people with caring responsibilities 
be able to work their way up an 
organisation in the way that those 
without can, for example? 

Martins has given this a lot of 
thought: “Because of COVID, we 
are now working in different ways. 
We've kind of given ourselves 


permission to explore how we can 
be much more agile and flexible, 
and how we can have different 
tenures that allow people to 
accommodate both their home life 
and their work. 

“We've looked in particular at 
signalling - it's a job that lends 
itself to part-time, flexible working 
because it’s rostered, so it might 
appeal to women with caring 
needs. It’s a role that is about 
controlling things and attention to 
detail. 

“| don’t think we'd necessarily 
thought about that before. But 
if we describe the role in a more 
accessible way, we ought to get 
different people looking at it 
as a potential career. This isn’t 


“We've got work to do to help 
people appreciate that by opening 
up our doors to a wider trawl of 
people, we’re more likely to get 
really great talent.” 


Loraine Martins OBE, 


Director of Diversity and Inclusion, Network Rail 


revolutionary, but it will yield 
evolutionary change. It's pointing 
the way forward for us as a 
business to be able to demystify 
what it’s like to work in rail and the 
possibilities. 

“That for me is the future of 
work. Thinking about the jobs 
that we advertise - do they have 
to be full time? Can we have job 
sharers? These are questions that 
we need to ask ourselves, and 
those things will have an impact 
on the gender pay gap. 

“Flexibility has had an impact 
on men as well, because many 
of them now have a bit more 
responsibility at home and they 
quite like it. So, there are benefits 
for everybody in looking at how 
we structure our work, and | think 
that's one of the positives that has 
come out of COVID - our capacity 
to be much more flexible and agile 
in the way in which we structure 
work. Other industries are starting 
to do that, and we should be 
riding that wave.” & 

m Both NR pay gap reports 

are available at: https://www. 
networkrail.co.uk/who-we-are/ 
diversity-and-inclusion/ 
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Do you have a picture that you would like to see published here? 
Ifyou do, please send it to rail@bauermedia.co.uk 





Above: With threatening skies looming 
over the Millennium Stadium in 
Cardiff, Transport for Wales 

150236 heads west over the River Taff 
with the 1344 Aberdare-Barry Island on 
March 13. MARTIN TURNER. 


Facing page, upper: Preserved 37025 
Inverness TMD Quality Assured, hired to 
Colas Railfreight, crosses the River Lune 
at Arkholme (near Carnforth) on March 
26 with the 1413 Blackpool North- 
Derby infrastructure monitoring train. 
PHIL METCALFE. 


Facing page, lower: With Ely Cathedral 
to the right and flooded fenland in the 
foreground, Direct Rail Services 37425 
Sir Robert McAlpine and 37424 Avro 
Vulcan XH558 haul the 0500 Thorpe-le- 
Soken-March Whitemoor away from Ely 
on March 22. PETER FOSTER. 


Left: On March 8, Colas Railfreight 
37099 Merl Evans 1947-2016 leads a 
Network Rail track recording train over 
the old London Road on the outskirts of 
Retford. It was powering the 0852 
Derby RTC-Doncaster, which ran via 
Pinxton, Mansfield, Worksop, Retford 
High Level, Worksop, Maltby, Stainforth, 
Gascoigne Wood, York, Scarborough, 
and York. DAFYDD WHYLES. 
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Open Access 


ELECTRIFICATION... DECARBONISATION... AND INTEGRATION 


Tim Naylor makes some 
interesting points about the 
attractiveness of electric power 
for rail (Open Access, RAIL 924), 
but | have to disagree with him 
on the ranges of electric cars. 

As anew EV owner, | can 
assure him the newest models 
have ranges of 250+ miles over 
long-distance motorway driving. 

Rapid charging technology is 
improving all the time, so it won't 
be long before only a short break 
at a service station will suffice for 
a full recharge. 

However, this does actually 
provide a different, contrasting 
opportunity to attract people 
back to rail: multiple free 
charging points in station car 
parks. 

As a perk of buying a rail ticket, 
the incentive is offered for free 
car charging. These can be 
slower, less expensive chargers 
with lower kilowatt levels, which 
take all day to charge the car 
while it’s parked up. 

This could save EV owners the 
higher costs of home-charging 
on their electricity bills - indeed, 
for regular rail commuters with 
EVs, they may not need to shell 
out the £500+ cost of installing a 
home charger at all. 

Where | do agree with Tim is 
that we need non-fossil fuel 
power to be the default for the 
railways as soon as possible. And 
| look forward to a day where | 
can park up my EV at the station, 
put it on charge, walk to the 
platform, and board a fast, 
efficient, clean and quiet train. 

Mark Warburton, Stockport 


w Our future lies in electrification. 
However, Tim Naylor dismisses 
investment in our electric vehicles 
(EV) infrastructure. 

Unfortunately, rail only 
accounts for 10.6% of travel and 
many rail journeys start/end by 
car. As the rail system is (or was) 
at capacity, even the suggested 
reopening of lines and stations 
(with electrification) couldn't 
hope to absorb the 85% of 
journeys made by car, so 
investment in our EV 
infrastructure is crucial. 

His letter includes many claims 
which discourage the switch to 
EVs. Firstly, en route charging is 
not the issue he implies - 90% of 
EV charging is at home (I leave 
with a ‘full tank’ every day). And 
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Free charging points at station car parks 





An electric vehicle charging point at Eskbank station. Could more free 
charging points at stations be an incentive to travel by rail? ALAMY. 


for long-distance journeys, a 
20-minute charge every two 
hours is fine - that’s enough time 
for the short break necessary for 
‘personal needs’ and safety 
reasons. 

As for range, with cold weather 
and motorway driving my 
260-mile range will reduce by 
25%-30%. But my previous 
diesel vehicle never achieved the 
official 74mpg either - 45-55mpg 
was the norm. 

Railway stations can encourage 
the switch to EVs by providing 
charging points for those who do 
not have home charging facilities. 
My local station of Market 
Harborough has just had a 
massive investment in parking - 
but no charging points. 

We need to electrify our 
railways AND our roads. 

Phil Evans, Leicestershire 


m@ While | am a working member 
of East Lancs Railway and a 
railway nut, | do own a Corsa e 
battery electric car and can offer 
figures for EV performance. 

The example | use is for a new 
Vauxhall Mokka e, a compact 
SUV which is slightly bigger than 
my Corsa e. At 10°C this car will 


cover 193 miles at 30mph, 188 
miles at 40mph, 171 miles at 
50mph, 145 miles at 60mph, and 
118 miles at 7Omph. 

These figures are from the 
manufacturer's website, but | can 
confirm that they are accurate as 
they reflect what | get from my 
Corsa, which has the same battery 
and electrics. These figures 
represent a fair statement of what 
current electric cars can achieve. 

During last summer, | drove 
220 miles of mixed driving and 
still had 15% charge remaining. 
There are many more economical 
cars than mine. 

Compared with the cost of 
electrifying the remaining rail 
network, and rebuilding bridges, 
tunnels and stations to 
accommodate overhead wires 
and faster trains, the cost of 
providing a decent charging 
network for cars must be small. 

Ninety-plus per cent of 
charging is done at home at 
night, and the National Grid 
service has already confirmed 
that no additional investment is 
required to meet this need. All 
that is required is more chargers 
in an existing power network. 

Bernard Hilton, Lancashire 


Something to say? 


International trains 

| disagree with Barry Doe’s 
conclusions regarding international 
trains running from the regions via 
HS1 and HS2 to the continent (The 
Fare Dealer, RAIL 923). 

This was how the Channel 
Tunnel Rail Link was sold to the 
nation at the time it was 
commissioned, and why the seven 
short-formation Eurostars were 
bought and paid for, by us, for the 
purpose. 

It is right that security, passport 
control and customs checks will 
need to be in place at every station 
at which these trains call (as is 
done at all international 
gateways). But being ‘new build’, 
stations, these segregated 
platforms and control points can 
be built into the designs. 

If HS2 calls at traditional 
stations, where provision for such 
security is not possible or too 
expensive, then surely a train 
running ahead of an international 
one could carry the passengers 
forward to the next with facilities 
to allow timely transfer. 

It is the mindset of this that is so 
important. With climate change 
such a critical issue, we need to 
use the most environmentally 
friendly transport systems as much 
as possible and try to reduce/ 
eliminate air travel. 

| like the ‘integrated’ model of 
home to station (walk, cycle, bus 
or car)... train as much as 
possible... and air for inter- 
continental and very long haul 
when really necessary. 

Travelling on the Spanish 
high-speed system, we are 
scanned and our luggage is 
checked before going onto the 
platform. Seats are sold (not right 
to travel), so there are no standees. 
And identification is required and 
checked, even though Spain is in 
the Schengen zone. 

So, the question for the industry 
and the Government is: “How do 
we achieve it?” Not to state why 
we can't! 

Andrew Beattie, Walsall 


Treasury will have control 
Nigel Harris and Christian Wolmar 
both talk about nationalisation 
(reuniting both track and rail 
companies) and a guiding mind for 
the future, while forgetting the old 
adage ‘He who pays the piper calls 
the tune’. 

In other words, the UK Treasury 
will always call the shots, and it 
will not matter what the 
Department for Transport and your 
guiding mind will think. 

The Treasury is not putting all 
this money into HS2 to allow the 


Subscribe at railmagazine.com 


ee Letters 


This is your platform... 





guiding mind and local authorities currently has to go via the West 


freedom of action at its expense. 

Looking to the future, 
nationalised industries generally 
lose money because they gradually 
become overstaffed and cannot 
adapt to changing circumstances. 

This inevitably will lead to 
another Beeching-type scaling 
back of services or service 
frequencies, as the Treasury will 
not fund many loss-making lines 
simultaneously. In some cases, rail 
may have to become like the bus 
service, with fewer staff in order to 
maintain a community service. 

Perhaps we should give all the 
local commuter lines to local 
authorities and let them take the 
financial risk, similar to Wales. 
Then all the inter-city lines should 
be sold off on a one-off long-term 
basis and with definitely two 
minimum companies competing 
on each route. 


At least we might get lower fares: 


and trains with comfortable 
travelling conditions. As an 
example of this, the freight 
industry has managed really well 


on this privatised type of basis over 


the last 25 years. 


Jim Whiteley, Epsom : 


HS2 park and ride 
In a recent edition of RAIL, a 
correspondent put forward the 


idea of a park and ride station near : 


the M25 tunnel to enable access 
from other areas to HS2. 

While | agree that better access 
is needed to make the expensive 
revamp of the Great Central 


Railway (or HS2 as it is known), the: 


M25 would be too close to the 
London terminus with a journey 
stop of only around ten minutes 


; Integrated knowledge and skills aids creativity 


: Jim Collins suggests it was skills 
developed under British Rail that 
: has driven the growth in 

: passenger numbers since 

: privatisation (Sir Robert Reid: BR’s 
> ‘guiding mind’, RAIL 924). 

: Our own academic research at 
: the University of York (using a 

: new oral archive collected by the 
: Friends of the National Railway 

: Museum, working title British Rail 
: All Change) supports this, but 

: goes further, suggesting that 

: knowledge managers developed 
: within an integrated BR was 

: essential in realising the ‘design 

; creativity’ sought by the /ndustry 
: Insider in the same issue. 

: The ‘economic creativity’ that 

: Industry Insider wants in public 

: services is dependent firstly on the 
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from the start. 


My own suggestion would be for : 


an interchange station where the 
new Great Central (HS2) crosses 
the reinstated East West Rail route 
at Calvert. This is almost the 
halfway point between London 
and Birmingham and would give 
access from a wide area. 

It would, of course, need some 
upgrading of the roads around the 
locality, but | feel that if the new 
line is to be financially viable, 
long-term access cannot be limited 
to just the terminal stations. 


John Dilley, Torquay : 


Support for electrification 
| enjoyed the Scottish Green Party's 
positive contribution to planning 
our rail network (Analysis, RAIL 
924). However, the Green Party of 
England and Wales (GPEW) is not 
anti-rail, as claimed. 

Opposition to HS2 is widespread 
in the GPEW because it is the 
wrong solution and is 
environmentally damaging, but 
there is a strong commitment to 
other aspects of the rail agenda. 
We are pro-rail, but not in favour 
of every new initiative. 

Here in the Yorkshire & Humber 
Green Party, there is significant 
support for rail investment. 

Recognising the importance of 
decarbonisation, we support the 
national rolling programme of 
electrification proposed by 
Network Rail and supported by the 
National Infrastructure 
Commission. 


extent to which entrepreneurial 
behaviour is encouraged, and 
secondly on understanding how 
all the elements required to 
deliver a service come together. 

Under Sir Bob Reid, BR met 
those conditions well. The 
passenger sectors were forced to 
be market-focused and business- 
led. Managers understood how 
track, trains and people come 
together to deliver rail services 
while also understanding the 
requirement for the books to 
balance. 

Since privatisation, it has been 
noticeably harder for individuals 
to develop this kind of integrated 
knowledge (notwithstanding the 
admirable work done by the 
Institution of Railway Operators). 


In June 2020, we responded in 
some detail to the NIC consultation 
on Rail Needs Assessment for the 
Midlands and the North. 

We also support the campaign 
for the full Trans-Pennine Route 
Upgrade and the completion of 
the Midland Main Line 
electrification to Leeds. We would 
like to see these completed this 
decade, but their future depends 
on decisions yet to be announced 
by the Treasury. 

Evidence of the urgency of 
tackling climate change is 
constantly emerging. Our priorities 
should be on electrifying existing 
lines and improving local train 
services. 

Chas Ball, Huddersfield 


Reopenline via Lymm 

With all the talk about reopening 
closed lines, and how both 
passenger and especially freight 
sectors are pushing for more 
efficiency, | am surprised there has 
been no mention of the old 
Warrington to Skelton Junction 
line via Lymm. 

This was closed in the 1980s, as 
BR would not repair the bridge 
crossing the Manchester Ship 
Canal. Since then, freight has had 
to take a long way around to avoid 
either Manchester Piccadilly or the 
climb out of Victoria to cross the 
Pennines. 

Reopening would once more 
give direct access from Liverpool 
via Ditton Junction (still used as far 
as Arpley, but after which freight 


Coast Main Line from Arpley 
sidings). 

It then has to take Hartford 
Junction to Northwich (and so on) 
to arrive at Skelton Junction, 
where it could have been (at a 
guess) an hour or more earlier, 
having definitely used less fuel. 

As for a passenger service, this 
would reconnect a number of 
towns to the railway and give 
access to Liverpool and Stockport/ 
Manchester. Various groups have 
voiced an interest to reopen in the 
past, but | am surprised a good 
direct link such as this is not ona 
proper proposal list. 

John Worth, Sutton Weaver 


CrossCountry seats 
CrossCountry is to extend some 
two-car diesel multiple units to 
three cars, “which will mean many 
more of our customers can get a 
seat for their whole journey”, says 
the company’s Richard Morris. 

That's good news, but let’s hope 
no passenger is asked to change 
seats midway through their 
journey, as someone else has 
reserved a seat after the train has 
left its originating station! 

John Parkin, Carshalton 


Cambridge resignalling 

As a railway controller, | often 
despair at the short-term thinking 
of many of the current projects 
and renewal schemes. 

With the recent Network Rail 
announcement of the forthcoming 
Cambridge area resignalling 
scheme, this would be an ideal 
time for the East West Rail project 
to be included from the outset. 

The Cambridge to Newmarket 





Our research 
suggests that the 
industry does not need 
to be one organisation 
to develop integrated 
knowledge. Steps 
could be taken to 
encourage industry- 
wide career 
development schemes, 
there could be a 








Sir Robert Reid: BR’s 
Ss oS 








‘guiding mind’ 








formalised system of 
secondments, and so on. 
Industry leaders and crucially 
the Government need to 
recognise that the development 
of integrated knowledge and 
skills pays back heavily for all 
parties through design creativity. 
It remains to be seen, however, 
whether a better alternative to Sir 


Bob Reid’s BR can be found to 
facilitate sustainable ‘economic 
creativity’ in the railways. In a 
fragmented system, each player 
will optimise their own position, 
ultimately to the detriment of the 
system as a whole. 4 
Nicola Forsdike, York Management : 
School, The University of York : 
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} passengers paying more’! 


: e 

: Treasury will expect passengers to pay 
: In the article on fares reform (RAIL 923), Robert 
: Nisbet expresses the Rail Delivery Group 

: preference, for “more passengers paying less, 

: rather than fewer passengers paying more”. 

: | applaud this sentiment. But given the 

: Treasury support to keep our railways running, 

: the April 2021 fares increase shows the 

: Government's current preference for ‘more 


home’! 


During this national emergency - with 


=> line should be redoubled, and 
the Snailwell Curve reinstated at 
the same time as the closure of 
Dullingham and Chippenham 
Junction signal boxes. 

The new signalling for the Ely 
Dock to Soham section should also 
be designed for future double 
track. This would save millions in 
the long term. 


Greg Dash, Worcestershire 


Astation at Barrington 

| live and work near the 
Cambridgeshire area that's facing 
the new Oxford to Cambridge line, 
and there are already plenty of 
protests about stopping it from 
happening. 

Yet what | find very strange is 
that the proposed route is not too 
far from the already installed 
Barrington Quarry line that 
connects with Foxton. 

Barrington is already due for a 
population explosion when the 
new 200+ housing estate is 
completed at the old quarry, so 
why upset so many more when 


two birds can be struck with one 
stone? 

Barrington gets a new station to 
accommodate the population 
expansion, which already has a 
railway line to serve it? 


Robert Black, Cambridgeshire 


Seats per hour to Euston 
| agree with William Barter’s 
careful analysis about why 11 
platforms are really desirable at 
Euston HS2 (Open Access, RAIL 
925). We have learnt enough 
recently about the performance 
risks of pushing capacity too far. 

I'm afraid, though, that Robert 
Parker may need to reconsider his 
analysis. His comparison uses the 
current temporarily reduced Avanti 
service of one train an hour to 
Birmingham, instead of the normal 
three, which carry (if 11-car sets) 
589 seats each - 1,767 seats an 
hour. 

He overlooks the alternative 
services offered by Chiltern 
Railways (and the slower trains that 
London Northwestern Railway run). 


Francis Messenger, Essex 









Fares reform: time 
for big pus! 
financial bailouts demanded countrywide - a nine 4 ate 
Patrick McLoughlin is right to emphasise that 
fares reform is not at the top of (let alone on?) 
the Treasury's urgent ‘to do’ list. 

And if and when it nears the top, let's just 
keep in mind that those members of Treasury 
staff charged with devising a new fares 
structure will, most likely, be ‘working from 











He then suggests that each HS2 
captive unit will have 2,200 seats. 
An 11-coach Pendolino is 265 
metres long, but the new HS2 sets 
are planned to be 200 metres 
each. A 400-metre-long double set 
might therefore have over 700 
seats per train, giving 2,200 per 
hour. | suspect that 2,200 was the 
figure that Mark Thurston quoted, 
not per set! ! 

This is a 25% increase in 
capacity, which does not seem 
unreasonable to me, given that 
some trains were already busy 
pre-COVID. 

Stuart Hicks, Reading 


Amask-free return to rail 
| agree with most of what Christian 
Wolmar suggests (RAIL 923), but 
he ignores the issue of masks. 
Many people will choose to sit 
mask-free in a car, rather than 
wear a mask on a long train 
journey. 

He suggests guaranteed access 
to food, which might be my 
solution. | could stretch a coffee 


; Could ETCS reduce the 
_impact of a head-on crash? 


: | was impressed by Greg Morse’s 

: thorough explanation of the 

: tragic accident at Great Heck 20 

: years ago (RAIL 925). 

: He looked at ways of avoiding 

: or mitigating future accidents. I’m 
> not suggesting that trip wires 

: should be installed along the 

: entire length of the railway, so it 

: was inevitable that the GNER 

: train would have hit Gary Hart's 

: car and the DVT would have been 
: derailed. 

> However, he did not mention 

: whether newer technology - | am 
: thinking of ETCS (European Train 
: Control System) in particular - has 
: the ability to reduce the impact of 
: the head-on collision of the 

: passenger and freight trains. 

: If both trains communicated 

: their precise locations (using GPS 
: data) to the ‘central brain’ every 

> second or so, and if the 

: derailment was detected and 

: communicated the second it 

: happened, then the Class 66 

j could have received a broadcast 








message a second 
later and 
automatically braked. 

There would still 
have been a collision, 
as the trains were 
very close. Deaths 
would still have 
occurred, and 
passengers would 
have been injured. 
But might the consequences have 
been reduced? 

| would be fascinated to see the 
results of any modelling that is 
performed using such technology. 
If significant, it might help to 
justify investing more in ETCS. 

Jerry Alderson, Cambridge 


m Reading the article on Great 
Heck (RAIL 925), | am curious as 
to how the latest designs of 
commuter and medium-distance 
trains stack up in terms of 
crashworthiness. 

| would appreciate a diagram 
indicating the crush zones in 


Great Heck 
O r 


a tragic chain of events 








classes of trains. 

This will enable myself and 
others to know how far away we 
need to sit to avoid the danger 
areas. 

As a 30+ year railway 
employee, mostly for the Civil 
Engineers Department, | find the 
lack of proper bulkheads between : 
carriages a safety hazard.|only =: 
travel on those trains when there 
is no alternative, and then only sit : 
in the centre of the carriage. 3 

| hope someone can explain to 
me exactly why these trains are as : 
safe as their predecessors. 3 

R Elliott, London : 
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out for a long time if it enabled me 
to sit mask-free! 

Some people might think | make 
too much of this, but if we meekly 
accept masks after vaccination, we 
will end up stuck with them 
long-term. This will damage the 
future of train travel as people 
choose the car instead. 

Rob Edwards, Harrogate 


Build wagons in the UK 
Why does a publicly funded 
company such as Network Rail go 
to Poland for 570 new wagons 
(RAIL 923)? 

| know they are leased, but with 
the Government spending billions 
on infrastructure projects, surely 
setting up or supporting a wagon 
building firm would be small fry. 

Have we let our manufacturing 
industry deteriorate so much that 
we can’t build railway wagons? 

Ray King, Diss 


HS2 connections 

| was pleased to read of the 
proposal to connect HS2 to the 
Trent Valley near Lichfield (RAIL 
924). Very sensible. 

Please can similar thought be 
given to the Birmingham 
connection? HS2 could run along 
the wide Tame valley, from Water 
Orton into the new Curzon Street 
station, without the need to tunnel 
under half of Birmingham. 

There is plenty of space all along 
the eight miles involved. 

Paul Wilson, Curdworth 


No cause for complaint 
Laughter, they say, is the best 
medicine. And boy do we need the 
medicine right now! Not because 
of COVID-19, as you might 
suppose, but as a response to the 
rantings of RMT General Secretary 
Mick Cash (RAIL 924). 

Cash has been against the 
privatisation of the railways since 
1994, always finding fault with 
something - mostly the profits, but 
not averse to making use of them. 

In 1996, the average wage in the 
UK was £28,000 and train drivers 
were paid around £20,000. 

In around 25 years, drivers’ 
wages have escalated to more than 
£50,000, while the average wage 
has increased to around £40k. 

Now, the railways are all but 
nationalised and (one would have 
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_Ahigh-speed network for the whole of Britain... and Ireland 


: Why are we always seemingly 
: paring down our aspirations for a 
: high-speed rail network? 
: Let's face it, there will probably 
: only ever be one fixed rail link to 
: continental Europe, so the 
: challenge for us is to shrink 
: distances and strengthen links 
: within the British Isles. 
And | deliberately use that term 
: because once the Republic of 
: Ireland leaves the European 
: Union (inevitable, | believe), a 
: high-speed link from Carlisle/ 
: Glasgow to Belfast to Dublin to 
: Waterford to Cork will be both 
: desirable and required. The 
: debate about track gauge is 


“ ? 
An larnréd Eireann inter-city train in September 
2017. Could there ever be a high-speed link 
from England through Glasgow and Scotland 
to the likes of Dublin and Cork? ALAMY. 


frankly insignificant. 

The HS2 system as set out so 
far is a good start for the West 
Midlands and North West. 

But relying on the section from 
Birmingham to Toton as the 
means to link London to the East 
Midlands and northwards can 
only be considered an interim 
measure whose ultimate prime 
purpose will surely be to provide 
a much-needed upgrade to the 
important NE/SW corridor. 

Evidence for this is provided in 
the interview with HS2 Ltd Chief 
Executive Mark Thurston (RAIL 
920), where the limitations of a 
constrained Euston platform 


arrangement do not bode well 
for future growth. 

We need to start a serious 
debate about the planning of a 
second South/North route from 
London. 

A quick and dirty view would 
take it to Nottingham city centre 
(not Toton), Sheffield city centre 
and Leeds, probably via Stansted 
Airport, Cambridge and Leicester 
with a northbound connection to 
the East Coast Main Line south 
of Peterborough. 

Modern-day tunnelling 
techniques to access city centre 
locations can avoid the need to 
compromise by inventing yet 





more remote and user-unfriendly 
parkway stations, and this 
method could be employed in 
most (if not all) of these cities. 
Tunnelling is not cheap, but in 
a highly developed landscape it 
gets you where you need to be! 
As for a suitable London 
terminal, it should have been 
earmarked for the old Somers 
Town goods depot site now 
occupied by the British Library 
- but | would still go for a 
location somewhere between 
Euston and St Pancras (whatever 
needs to be demolished to make 
way). A quick and easy means of 
surface transfer between Euston, 
the new terminal and St Pancras 
International/King’s Cross is 
obviously necessary as well. 

The links on to Scotland are a 
very different and hugely 
significant challenge. 

But if the dual needs of 
passenger speed and freight 
capacity (to reduce both 
short-haul air usage and 
motorway lorry traffic) are to be 
taken seriously, then we have to 
bite the bullet and build both 
west and east high-speed 
routes. This is still one less than 
the Victorians managed! 

Another massive question 
remains about Curzon Street 
station in Birmingham, and its 
possible modification to enable 
a high-speed link onwards to 
Bristol, Cardiff and Plymouth. 

It would be naive to think that 
nothing will be needed in that 
direction, so we should plan 
now for platforms to take 
through south-west services in 
due course (without reversal). 

Alan Fell, Devon 


thought) Mr Cash is happy. 
But the Government has decreed 
that rail staff are ‘working in the 


public sector’ and so are unlikely to : 


get a pay rise this year. In 
comparison, my retirement 
pension will go up this year - a 
whole £180... a year. 

For years, many commentators 
have been suggesting that the 


unions should be careful what they 


wish for. Chickens and roost come 
to mind? Or just karma, perhaps? 


Keith Marsh, North Yorkshire : 


Outdated arguments 


| see that the RMT, that last bastion 


of 1970s language such as 
“stabbed in the back” and “rake 
in profits”, is threatening strike 
action over no pay rise (RAIL 924). 


Excellent. There has never beena : 


better time to take them on. Let 
them strike. It will be massively 
cheaper to pay for taxis, or even 
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bus replacements, for the tiny 
number of passengers still 
travelling. 

Then the Government should 


just sit it out. The country will save 


billions by not running trains and 
the RMT may, just may, be made to 
see that this is no longer 1975 and 
that their greedy approach to 
public money is no longer 
sustainable. 

John Alborough, Suffolk 


Union grumbles 
| sympathise with the leaders of 
the RMT and TSSA unions. 

Faced with the fact that rail 
privatisation has been (after all the 
initial teething troubles) a great 
success - it has delivered huge 
improvements to the 
infrastructure, brought ina 
massive increase of passengers, 


and delivered a rail industry run for: 


the benefit of the customer rather 


than the employees or their 


unions, all they can do is complain 


and keep repeating their mantra 
that privatisation has failed, 
| can quite see that they have 


nowhere else to go, and | really do 


sympathise. 


Steve Vince, Wolverhampton : 


Cost of new stations 


| was interested to read that a new 


station is proposed at Reston on 
the East Coast Main Line (RAIL 
925). 

The cost is estimated at £20 
million for two 270-metre 
platforms, 70 car parking spaces 
and a new access road, a fully 
accessible footbridge with lifts, 
waiting shelters, ticket machine, 
and so on. The artist's impression 
shows a full-length Azuma in one 
of the platforms. 

Compare this with the new 
station for Soham on the 


Stowmarket to Ely line, which is 
currently single track through 
Soham. For the expected cost of 
£18.6m we get a single 99-metre 
platform to accommodate 
four-carriage trains, a stepped 
footbridge across the line, a car 
park for 55 vehicles, a shelter and 
ticket machines. It would make a 
little bit more sense if a second 
platform and the line redoubled 
were included in that price. 

Something is very, very wrong 
about the cost of Soham’s one 
short platform and mediocre 
facilities. There ought to be an 
inquiry of some sort to find out if 
there are any irregularities in the 
awarding of contracts at this 
hugely inflated price. 

Brian Scott, Stowmarket 
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Feature Interview 





he start of the first national lockdown, 

on March 23 2020, is an event that 

will remain etched in the memory of 

all those who continue to endure the 
Coronavirus pandemic. 

Ata time of great fear and uncertainty, the 
televised address by Prime Minister Boris 
Johnson confirmed to an anxious nation that 
the UK was in the grip of a public health 
emergency. 

Given the seriousness of the situation 
and the tumultuous 12 months that have 
followed, Johnson’s lockdown announcement 
can be ranked as one of the most historically 
significant to have emanated from Downing 
Street since the end of the Second World War. 

A less well-remembered (although no 
less significant) date in the course of the 
pandemic came just two days later, when the 
Coronavirus Act 2020 received Royal Assent 
on March 25. 

Introduced to Parliament by Secretary of 
State for Health Matt Hancock less than a 
week earlier, it helped to provide the legal basis 
(alongside other public health legislation) for 
the Government to assume emergency powers 
and to introduce a series of measures aimed at 
controlling the transmission of the disease. 





Policing in a pand: 


Chief Superintendent MARTIN FRY tells PAUL STEPHEN 
how the British Transport Police’s B Division will be 
supporting the nation’s post-Coronavirus recovery 


The Act applies for two years and empowers 
ministers to place severe restrictions on our 
personal freedoms and in many areas of public 
life. This includes banning public gatherings, 
closing schools, shops and restaurants, 
suspending elections and prohibiting the 
democratic right to protest. It also confers 
powers to the devolved Welsh and Scottish 
governments. It must be voted on by 
Parliament every six months. 

Enforcing the new rules and regulations is 
the responsibility of the police and other law 
enforcement agencies. 

It means that as well as continuing to 
respond to emergencies and embarking on 
traditional police work, officers have taken on 
new and unfamiliar roles - including breaking 
up illegal gatherings and handing out fines for 
other breaches. 

Although the measures are designed to 
protect public health, they have nevertheless 
led to friction at times and placed a strain on 


44 You can imagine the strain of doing two weeks 
solid of 12- hour shifts with no rest days, while also 
having all the pressures and trials and tribulations of 


family and private lives. 99 
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the long-standing philosophy of policing by 
the common consent of the public, as opposed 
to the authoritarian power of the state. 

To maximise compliance with new 
restrictions and to reduce the potential for 
conflict, the Government - in partnership with 
the Police Federation of England and Wales, 
the National Police Chief’s Council and the 
College of Policing - issued a “common sense” 
approach called the ‘Four Es’. 

These guidelines expect officers to Engage, 
Explain and Encourage the public, before 
turning to Enforcement through Fixed Penalty 
Notices and arrest as a last resort. 

Among those to adopt the ‘Four Es’ last 
March were the 1,300 full-time officers who 
comprise the British Transport Police’s B 
Division. 

One of four divisions within the BTP, 

B Division covers the most populous and 
economically productive regions of the UK 
in London, East Anglia and the South East 
of England, and accounts for the majority 
of passenger journeys made on the UK rail 
network. 

It contains the largest number of personnel 
of any BTP division, and further comprises two 
sub-divisions located north and south of the 
River Thames. 

It is commanded by Chief Superintendent 








Martin Fry, who recalls: “Last March was the end of 
our performance year and we were busy finalising 
our policing plan for the following one. Suddenly, 
we had to stop everything, and our world changed 
significantly. We went from having more passenger 
traffic than almost anywhere else in Europe to 
nothing - in an instant. 

“The Police are very good at responding to a 
crisis, but this was very different from anything we 
had before. If you think about terrorist attacks and 
all the things we’ve contended with in the past - 
there was absolutely no manual for this.” 

B Division quickly established a high-visibility 
presence at major stations and London termini, 
in particular. This sometimes meant that officers 
outnumbered passengers, as the public complied 
with lockdown restrictions and the volume of 
people travelling by rail fell at a national level by 
more than 90%. 

Train operating companies responded 
accordingly by introducing reduced timetables. 
This included London Underground, which closed 
40 Tube stations until further notice, axed the Night 
Tube and heavily cut back on daytime frequencies. 

Unfortunately, this had the unintended effect of 
creating overcrowding at several key interchanges 
during peak hours, as some commuter flows 
continued unabated for those unable to work from 
home. 

This was particularly true of construction 
workers, who packed onto Tube trains in order 
to get to sites in and around London, before 
contractors could introduce their own control 
measures such as staggered start times. 

Fry explains: “This caused us some real 
challenges at places like Canning Town, > 
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April 7 - April 202021 RAIL928 43 





> Barking and Walthamstow, where the 
same amount of people were still travelling but 
you now had ten minutes in between trains. 

“We really didn’t need that sort of 
congestion at a time when so much about 
Coronavirus remained unknown by 
everybody in government and at Public Health 
England. 

“If you can imagine Canning Town, where 
you have the Underground, Docklands Light 
Railway and c2c all running, it soon builds up. 
But it was interesting how well we all worked 
together to reduce overcrowding and run some 
extra trains.” 

Fry pays tribute to his officers, who were put 
under intensive pressure in those early weeks 
of the pandemic. 

While suffering from the same personal 
anxieties as the rest of the population, they 
were also being asked to work longer and 
harder. Rest days were cancelled, and ten-hour 
shifts were typically extended by two to four 
hours in order to provide greater overlap 
between the night and day shifts during the 
morning peak. 

This was repeated throughout May, June and 
July, with officers deployed in large numbers 
to coincide with the gradual easing of the 
lockdown and a reopening of most sections of 
the economy. 

“For a number of weeks, we were putting 
our officers through a very difficult time by 
asking them to do extra hours at short notice 
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© Divisional headquarters 


: Trial restructure 

; As part of B Division’s policing plan for the 

: next year, its southern sub-division will trial a 
? new model of policing 

: Covering the whole of England south of the 
: River Thames and as far west as Yeovil, it will 
: involve BTP officers conducting more joint 

: operations with rail industry staff and local 

: police forces. 

? The trial will last for six months and could 

: also be rolled out across the northern sub- 

: division if successful. 

: Fry explains: “We're going to implement a 

: trial model which will have a slightly different 
approach to deploying our resources, with 

? more emphasis on what we call proactive 

: policing. More officers will be out there and 

: conducting plain clothes initiatives with 

: industry engagement using revenue and 

: security personal and local police forces. 


and cancel rest days. It says a lot about the ‘can 

do’ mentality of BTP officers for stepping up to 

the challenge and meeting the unknown. 
“The next step was the easing of the 

lockdown, the anticipated significant return 

to work, and getting the 

economy back up and 

running, particularly 

in London. We are a 

national force, but the 
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“We will maintain the response policing 
cover to emergency calls, but then have a 
slightly changed focus when it comes to 
investigating crime so that we can have 
investigative hubs that provide a better 
service to victims of crime. 

“Tm confident that the trial will be 
beneficial, and you'll see us provide higher 
visibility than the current model and be 
more responsive to emerging local issues 
that communities and stakeholders have to 
endure. 

“Overall, it will be a more efficient way 
of deploying the resources that we have 
for the sub-division, which is the busiest 
sub-division in the BTP. It’s something we’ve 
undertaken on our own initiative, and if it 
works then we will see about rolling it out 
north of the Thames and across London.” 


reality is that if London fails economically 
then it’s not good for the rest of the country. 

“We looked to deploy 600 officers within the 
Transport for London area in the morning and 
afternoon peaks, which is a big ask for us. We 
achieved it by putting our officers on 12-hour 
shifts, cancelling rest days, and with mutual 
aid from C Division [which covers the rest of 
England and Wales]. 

“As it transpired, we didn’t get the surge and 
we were able to step back within a few days, 
which also happened on two more occasions 

as further step downs occurred. It was 

quite a relief, as you can imagine the 
strain of doing two weeks solid of 12- 
hour shifts with no rest days, while 
also having all the pressures and 
trials and tribulations of family 
and private lives.” 

A further challenge for 
the BIP came on June 15, 
when the wearing of 

face coverings became 
mandatory on 
public transport 
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Body-worn cameras 

With the prospect of certain types 

of crime beginning to rise again, as 
passengers return to the rail network 
and leisure and social activities increase, 
Chief Superintendent Martin Fry expects 
the wider use of body-worn cameras 

to be one of the key weapons in BTP’s 
crime fighting armoury. 

He tells RAIL: “We've done a lot 
of work with industry to improve 
the security of staff and to introduce 
preventative measures, because there are 
a lot of hostile people out there and our 
officers and transport workers routinely 
get assaulted in the execution of their 
duty. We've done a lot of training on 
conflict management, and body-worn 
cameras (BWC) are something that all of 
our officers now wear. 

“There's a huge body of academic 
evidence that shows the benefits of 
having BWC and video. It’s something 
that will moderate behaviour when 
someone realises that they are being 
filmed. 

“Alongside CCTY, it also provides the 
best evidence that we can have which 
invariably results in an early guilty plea 
and prosecution, so staff don’t have to 
give evidence.” 


in England (with some exemptions). 

Official statistics released last September 
revealed that officers had stopped more 
than 14,000 people from July 15-August 15 
for failing to comply, but had issued just 14 
Fixed Penalty Notices. This gave rise to a 
series of negative headlines and fuelled an 
unfair perception that BTP was not taking 
enforcement seriously. 

BTP was forced to justify its use of the ‘Four 
Es’ approach and pointed to the difficult 
balance to be struck between encouraging 
compliance while not being too heavy-handed. 

Fry adds: “The Government's position was 
very much that enforcement should be the last 
resort, as what we had was a national health 
crisis but not a major incident in terms of 
terrorism or criminal conduct. 

“It’s about hearts and minds, and the big 
stick would not have been appropriate in 
the circumstances. All the way through this 
pandemic non-compliance has been very low, 
whether that’s staying at home or wearing a 
facemask, and we want to encourage people 
to do the right thing, especially when rules 
frequently change. 

“You're never going to get 100% compliance, 
and we do challenge people not wearing 
masks and without a sunflower lanyard. But 
we predominantly have a neighbourhood 
policing style in our approach. 

“Ifyou start a police state then you can’t 
reverse a police state. It’s not what any of us 
want, so I think by and large we've got it right.” 

Turning back to the present day, the BIP 
currently finds itself on a similar footing to last 
summer. 
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That’s because after most of the UK slipped 
back into national lockdowns in November 
and then again in January, the Prime Minister 
announced a four-step roadmap on February 
22 to end all restriction in England by a target 
date of June 21. 

Key dates included the reopening of schools 
on March 8 and the end of any ‘stay at home’ 
orders on April 12. 

Meanwhile, most outdoor social distancing 
rules should end on May 17, when all indoor 
hospitality, retail and entertainment venues 
can also reopen. It is hoped that all legal limits 
can be removed approximately a month later. 

This is, of course, a provisional timescale 
and will depend on several factors. But 
the impressive pace and scale of the UK’s 
vaccination programme serves to increase the 
hope that these steps can be achieved and that 
they will be irreversible. 

This has enabled B Division to construct a 
policing plan for the current performance year 
(commencing April 1) that fully supports the 
roadmap, but which also gives high priority to 
more long-standing commitments to improve 
safety in other areas such as theft, violence 
and unwanted sexual behaviour. 

Counter terrorism and fighting both hate 
crime and cyber-crime also remain of the 
highest importance. 

The plan will be overseen by a new face at 
the very top of the organisation, following the 
arrival of new Chief Constable Lucy D’Orsi on 
March 22 to replace the retiring Paul Crowther 
CBE. 

Fry explains: “It’s about the recovery to a 
pre-COVID-19 steady state as soon as possible. 
That’s what the public, the Government and the 
rail industry all want us to do. 

“We have the experience from last year and 
although you can’t pin down exact dates, it’s 
fairly predictable what will now happen in 
respect of easing lockdown. 

“We've been running through plans from 
last year to ensure they are still fit for purpose, 
so that we can deploy accordingly. 

“The PM seems quite adamant that this 





will be the last lockdown, and we need to 
anticipate that we are returning to normality. 
But the rail industry will be subject to a fair bit 
of change, including the Williams Review and 
the rail White Paper that is awaited. 

“We therefore have our new policing plan 
formalised for the start of April - to deliver 
competent policing to support the industry 
as a ‘one railway’ model, which means 
much closer collaboration between us and 
the operators and improved stakeholder 
engagement, where we are already pretty 
good at but can always do better.” 

Although the end of the pandemic will 
bring the end to one major challenge to the B 
Division, it will inevitably herald the arrival 
and return of a few new ones. 

Fry is realistic that greater passenger 
numbers is bound to be accompanied by an 
increase in the amount of pickpocketing, 
bike theft and anti-social behaviour, as well 
as alcohol-fuelled violence as the night-time 
economy begins to reopen. 

Compounding that will be the requirement 
of officers to once again respond to the 
demands of event policing, as crowds return to 
football matches, concerts and other large- 
scale organised gatherings across the capital. 

Fry acknowledges the managerial task 
that he and fellow senior officers will face to 
carefully manage resources and to avoid any 
risk of ‘burn out’ to officers. 

But he has every confidence in their ability to 
rise to the challenge of returning to normality, 
in much the same way as they have robustly 
met the extraordinary challenges of the past 
year. 

“Ultimately, people are going to want to get 
out and about in the summer, and all of this 
will place demands on our officers in terms 
of how we roster and deploy them. But police 
officers are very resilient and have proved that 
they will step up into whatever space needs to 
be occupied to meet the challenges. 

“It’s been an interesting year and will 
continue to be an interesting time for us for at 
least the next 12 months.” & 


44 If youstart a police state then you 
can’t reverse a police state. It’s not what 
any of us want, so I think by and large 
we've got it right. 99 
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Electrification is a given... bt 


THE future of rail has been rather a long time 
coming. The Trains Fit for the Future report, 
published at the end of March by the House of 
Commons Transport Select Committee (TSC), 
has been a couple of years in gestation and has 
lost a key part of its remit along the journey. 

Two years is a long time in the rail business, 
particularly given how the world has changed 
in that period. Questions that were relevant in 
2019, such as how to fit enough trains onto an 
overcrowded network, are rather less pressing 
(to say the least) than they were at the time. 

Fortunately, the decarbonisation agenda has 
not gone away, and the committee was right to 
devote much of its report to examining how 
reducing the rail industry’s carbon footprint 
can be achieved. 

However, in focusing almost solely on this 
aspect of what trains will be like in a decade or 
two, the committee (now chaired by Huw 
Merriman instead of Lilian Greenwood) has 
omitted wider considerations about the future 
of rail travel and what passengers really want 
from the railways. 

For the book Iam writing about British Rail, I 
have been delving into the history of the 
development of the High Speed Train (‘125’) 


and the sadly failed Advanced Passenger 
Train. And I have been surprised by the 
amount of effort and forethought which went 
into design details. 

Much of that, in fact, was down to Beeching. 
It was under his chairmanship that the Design 
Panel, created by the British Transport 
Commission in 1956, was upgraded to be a key 
part of British Rail’s structure. 

Indeed, this was when British Railways 
became British Rail - part of a far wider 
branding exercise that sought to establish a 
widely recognised coherent design framework 
which would give the railways a distinctive 
and lasting style. 

This disciplined approach was fundamental 
in creating a new image for the railways at a 
time when they were up against it because of 
greater competition from cars as wellas lorries, 
and constant pressure from the government to 
keep costs toa minimum. 

The famous double arrow logo emerged at 
this time, as did the new Rail Alphabet typeface 
(basically slightly altered Helvetica) that is still 
used today for station names and signposts, a 
colour scheme for both the inside and outside 
of trains, and greatly improved uniforms. 


Rail comes to the aid of victims of abuse 


It is great news that the rail industry has 
worked together to ensure that women are 
able to travel on trains for free in order to 
escape violent partners. Indeed, the Rail 
Delivery Group confirmed that 1,348 people 
(an average of four per day and including 
362 children) have used the scheme since it 
started a year ago. 

It took the brilliant intervention of one of 
Southeastern’s station managers, Darren 
O’Brien, to come up with the scheme - he 
was moved by a Dispatches documentary, 
Safe at Last, about Reigateand Banstead 
Women’s Aid (National Rail Awards judges 
please note: this man deserves one!). And 
well done to the rest of the industry for 
picking up onit so quickly. 

But (and this is the churlish bit), I only 
know about this because the scheme was 
about to end, until the RDG announced ina 
press release that it was now being extended. 

Fortunately, someone with a bit of nous at 
the RDG (or in the industry more widely) 
cottoned on to the fact that such a scheme is a 
no-brainer - not only in terms of the vital 
service it has provided to victims of domestic 
abuse, but in terms of good PR for the 
industry. 
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Letting it lapse would have been a terrible 
own goal. As the RDG’s press release says: 
“Free travel can be a lifeline for people 
fleeing abuse who may not have access to 
cash.” 

Technically, it is due to lapse again in a 
year. But thankfully there is widespread 
support in the industry to ensure it is made 
permanent. That should be announced with 
another bout of publicity in order to increase 
awareness of the scheme. 

The cost is minimal - say £20 for each user 
would suggest £30,000 in free tickets. But as 
about two-thirds of its users said they would 
not have travelled if the journey had not 
been paid for, the lost revenue is utterly 
insignificant - probably less than £10,000, 
and a fraction of what has been saved by 
preventing abuse. 

So, let’s stick up posters everywhere - both 
to ensure victims know about it and to show 
that the railway industry has a heart. Getting 
the Duchess of Cornwall to praise the 
railways is, simply, priceless. It needs 
countless more such initiatives at a time like 
this, and so what if they cost a few bob! 

So, if you are a Darren O’Brien with a good 
idea, let’s hear it! 





The most impressive aspect was the effort 
and thought that went into all this. It was not, 
of course, just an end in itself, but rather a 
concerted attempt to present the railways as 
relevant to the second half of the 20th century. 

There were a few turkeys. In the rush to 
presenta futuristic vision, the railways’ heritage 
was largely forgotten and we ended up with 
new stations at Euston and at Coventry, its 
brash sidekick which I particularly loathe, 
although (of course) it won design awards. 

However, comfort was a key part of the 
selling point and David Lawrence, in his 
wonderful book British Rail Designed 1948- 
1997, explains how an ergonomist was hired to 
ensure the seats were comfortable. Nowadays, 
I suspect that if the ironing board seats on 
Thameslink Class 700s or on the Azumas are 
anything to go by, no ergonomist worthy of the 
name ever sat in those seats during their design 
phase. 
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it comfort matters as well 





Which brings me back to the Transport Select 
Committee’s report. While extolling the 
various benefits of hydrogen and electric 
traction, there is nothing to be found about the 
passenger experience. 

Ever since the post-war spread of the motor 
car, the railways have had to contend with 
tough competition, but have had an inherent 
advantage in the commuter and inter-city 
markets. Now they are about to face two new 
enemies - a technology that everyone has 
learnt to use and a virus that many people 
think lurks in every nook and cranny of the rail 
system. 

Therefore, what the train of the future must 
do is offer a comfortable and enjoyable 
experience in well-designed carriages that 
(for example) have pleasant lighting, have 
seats that align with windows, and which 
are comfortable enough so that you can 
doze off without having to call your osteopath 








as soon as you wake up. 

Instead, apart from a section on making 
trains universally accessible (yes of course they 
should be), the committee covered thoroughly 
the arguments about decarbonisation - 
something upon which nearly everyone is 
agreed. 

As there is a Conservative majority on the 
committee (and it lacks someone with the 
instincts of Gwyneth Dunwoody, who chaired 
the committee during most of the New Labour 
years and who never held back from giving 
her colleagues both barrels), the report is rather 
mealy mouthed about the problems with 
hydrogen and battery power. 

It does highlight some of the difficulties, but 
does not dare state the bleeding obvious, 
which is that neither are likely to play a major 
part in delivering a decarbonised agenda on 
the railways - not least because both 
technologies actually have a considerable 


An Advanced Passenger Train, as seen on February 7 
1981 in London. British Rail’s tilting train was later 
rejected by the network, but Christian Wolmar says 
he has been surprised (during his research into its 
design) by the effort and forethought that went 
into the details of the APT. He believes that is 
lacking in the design of today’s new trains. ALAMY. 


(albeit indirect) carbon footprint. Therefore, 
the TSC rather let the Government, which is 
obsessed with pushing these difficult 
technologies, off the hook. 

As the report stresses, there is one way to 
work quickly towards decarbonisation, and 
that is through electrification. Again, to go 
back to the history of British Railways, there 
were moves to introduce electrification more 
widely when the West Coast Main Line was 
sparked up in the 1960s, but this was rejected 
by dyed-in-the-wool old regional railway 
managers who did not like the hassle of 
putting up the wires. 

Otherwise, we would not be talking about 
electrifying the main lines, as the work would 
have long since been done. Instead, we are 
now at the sixth stage of a stop (1960s) start 
(1990s East Coast) stop (1990s) start (2000s 
Great Western) stop (2010s) process that has 
gone on for more than half a century. 

The TSC is unequivocal on this. While 
recognising that costs are high and that the 
past record has been patchy, it recommended 
that “the Department commits to a 30-year 
rolling programme of electrification projects 
and sets this out in its long-term rail 
decarbonisation strategy”. 

Quite right. And moreover, to revert to the 
initial theme of this column, it should be done 
with style. The clunky overhead line 
equipment that has been fitted onto the Great 
Western Main Line was not only ugly, but 
expensive. There are far more pleasant designs 
available, using arches or more minimal 
designs. 

There was a huge row with local 
environmentalists, but Network Rail proved 
obdurate - despite the existence of alternatives 
such as those promoted in a competition 
(https://www.ribacompetitions.com/ols/index. 
html) by the Royal Institute of British 
Architects. 

So, we need not only the interior, but also the 
exterior of the trains and the railway to look and 
feel good. That should not be too difficult. B 


Write to Christian Wolmar 





c/o rail@bauermedia.co.uk. 
Christian Wolmar can be contacted via ook = 
his website www.christianwolmar.co.uk. 
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SELRAP: 20 years o 


t 1030 on the morning of April 10 
2001, some 17 (mostly retired) men 
and one woman gathered in the 
meeting room at Colne Library in 
Lancashire for the inaugural meeting of what 
very quickly became SELRAP - the Skipton 
East Lancashire Rail Action Partnership. 

Very few of those gathered had ever heard 
of me, but there I was standing at the head 
of the table suggesting with some passion 
that we should form a group to campaign for 
the reopening of the 114-mile railway that 
once linked the town with Skipton in North 
Yorkshire. 

Today, 20 years on and after an uphill and 
down dale journey which changed the lives of 
those pioneer members who stayed the course, 
the group is as close to achieving success as it 
has ever been. But how did it start and where 
is it going to? 

In the late 1990s, I was involved with a 
short-lived campaign aimed at connecting 
Delph with Horwich across the centre of 


Founding Chairman STEVE BROADBENT looks 
back at the early days of the Skipton East Lancs Rail 
Action Partnership (SELRAP) campaign group, 
and examines its future prospects 


Manchester. That planted a seed which 
germinated when I returned to my native West 
Yorkshire in summer 1999, so my first step 
was to join a few local transport-campaigning 
groups to learn what was going on. The 
answer was not a great deal - a lot of earnest 
debate, but little proactivity. 

There was no particular focus on any revived 
railway services, and it soon became evident 
that reopening Skipton-Colne (which had 
closed to passenger traffic in February 1970) 
was the most obvious campaign to launch. 

So, early in 2001, I outlined my idea 
to members of the local groups, and 
a preliminary discussion was held in 
Wetherspoons on Leeds station, where it was 





agreed to arrange a meeting with campaigners 
in Lancashire. 

One of those present at that first meeting 
in Colne was David Penney, who has been 
Planning & Development Officer ever since 
and is currently also Vice-Chairman. David 
recalls how the group was (at my suggestion) 
nearly called the Skipton Colne Rail 
Restoration Action Partnership, “but as it spelt 
SCRRAP we decided on SELRAP”. 

Over the years, David has attended many 
meetings, including visits to the EU and UK 
Parliaments, gathering support. ‘Action’ was 
(and is) a vital part of that name - this was 
going to be a group that got things done, in 
partnership with others. 

Derek Jennings joined SELRAP at 

















Contrast the smart Victorian railway station at Skipton (left), with passengers crowded on the platform, 
with a typical scene at Colne (above), less than 12 miles away and with its basic shelter and (pre-COVID) an 
abysmal hourly all-stations service to Preston - 30 miles in 70 minutes. In 2019-20, Colne had just 81,000 
passengers but Skipton had 1.21 million. And even smaller towns on the West Yorkshire electrified 
network, such as Bingley (1.17 million) and Menston (660,000), illustrate the benefits that high-quality rail 


services bring to communities. SELRAP. 


the second meeting a month later, and 
volunteered to be Membership Secretary - a 
task he carried out with great dedication until 
the end of 2020. Derek, now 85, was Chairman 
between 2006 and 2015, and Treasurer for 
three years. He remains on the Executive 
Committee. 

Over the years, SELRAP has arranged many 
events to publicise its cause. The first public 
meeting was in Colne on February 1 2002. 
The guest speakers were Gordon Prentice, the 
Labour MP for Pendle (the local area), and the 
Mayor of Pendle Colin Waite. 

Prentice afterwards said he had expected to 
encounter a few ardent campaigners gathered 
round half pints of bitter, but instead found 
himself addressing an audience of 90, who 
(according to the press release) had braved 
“atrocious weather” to be there. 

A newcomer to the ranks appeared at this 
meeting - Andy Shackleton, who has been 


Communications Officer ever since. Among 
his many tasks, Andy edits the group’s rallying 
cry publication - initially entitled Craven Rail, 
now At a Glance. 

Andy has brought tremendous enthusiasm 
and commitment to the campaign over 19 
years. Indeed, these early-days stalwarts, 
and all who have served on the Executive 
Committee over the years, have done amazing 
work and shown true dedication. 

But such work should not fall solely on 
volunteers. Where there is a need for a revived 
rail service, Government (local and national) 
should be picking up the baton and racing 
forward, for the national good. 

So, over the past 20 years, what’s changed... 
and what hasn’t? 

One thing that hasn’t changed is the 
geography. The re-laid railway needs to 
burrow under the Skipton western bypass and 
then bridge the river Aire and its floodplain > 


44 Prentice afterwards said he had expected 
to encounter a few ardent campaigners 
gathered round half pints of bitter, but 

instead found himself addressing an audience 
of 90, who (according to the press release) had 
braved ‘atrocious weather’ to be there. 99 
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> before gaining the former trackbed. 

At Earby, the A56 road will take a new route 
to avoid having a level crossing, a significant 
bridge will span the Leeds & Liverpool canal 
at Foulridge, and then Vivary Way in Colne 
will probably be rebuilt so as to dive under the 
railway. 

These are all significant projects, but 
described by Chairman Peter Bryson as 
“simple” in engineering terms. 

Secondly, the need for this line hasn’t 
changed. A key factor is to help reinvigorate 
areas of East Lancashire, which is highlighted 
in an Advocacy Document - one of two 
reports compiled for SELRAP by consultancy 
Arup and published last November. 

As it was in 2001, so the 2019 Government 
statistics show that Pendle, Burnley and 
Hyndburn are all in the lowest 20% of the 
most deprived English boroughs. 

Contrast Hyndburn (which includes 
Accrington), the 18th most deprived of 
England's 317 boroughs, with Craven 
(Skipton), the 79th least deprived. The line’s 
reopening will similarly benefit communities 
along the Aire Valley such as Keighley. 

At 2.8%, unemployment in Craven is well 


: Reopening campaigns 

: There are many railway lines across Great 

: Britain which locals (be they volunteer 

: campaign groups or councils) want to see 

: reopen, and SELRAP is by no means the 

: only such campaign. 

: Restoration of the line from Oxford 

: and Aylesbury to Bletchley and Bedford, —: 
: known as East West Rail, has been the aim : 
i of aconsortium of local authorities and i 
: businesses since 1995. 

: In September 2008, the consortium’s 

: project manager told RAIL: “While the 

: goal is ambitious, a 2012 reopening is still 

: do-able.” (RAIL 602). 

: OnJanuary 23 2021, the DfT awarded 

: £760 million for construction of the line 

: between Bicester and Bedford (RAIL 924), 

: and work has started with an opening 

: now set for 2025, but there are reports that : 
: reopening the line north of Aylesbury may : 
: be dropped from the scheme. The original 

: cost of the whole Oxford-Bedford project 

: was originally put at around £200m. 

: But the grandfather of them all is 

; probably the Wealden Line Campaign, 

: formed in July 1986 by Brian Hart to 

: reopen the line from Lewes to Uckfield 

: (and now also from Tunbridge Wells to 

: Eridge). 

: Still at the helm as Campaign Director, 

: Brian says that the group was told it 

i was being placed in the ‘Accelerating 

: Existing Schemes’ category. But just before 

: Christmas 2020, a DfT letter suggested 

: that even though WLC’s bid into Round 1 

: of the Restoring Your Railway programme 

: was rejected, a fresh bid should be 

: submitted for Round 3. 

: Thus the battle for one of the country’s 

: most easily achievable railway reopenings 

: heads for its 40th anniversary. 
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44 The Skipton-Colne project ... ought to be a 
template and pathfinder example of how this 
Government should be delivering, as quickly as 
possible, the infrastructure to support and deliver 
on their much-hyped ‘levelling up’ and ‘build back 


better’ promises. 99 


below the national average of 3.9% (as of 
March 2020), while Hyndburn (4.3%), Pendle 
(4.5%) and Burnley (5.3%) are all above it. 

The Skipton Building Society, the nation’s 
fourth largest such undertaking, is a major 
supporter of reopening the line. It wishes to 
expand the area from which it can recruit staff 
to work in the town. 

Few (if any) areas in England are more 
in need of the Government's ‘Levelling up’ 
agenda than East Lancashire, where average 
wages are much lower than in Leeds. The 
Arup Advocacy Document also highlights the 
well-established economic, environmental and 
connectivity benefits the reopened line will 
bring. 

What has changed, frequently and often 
perversely, is the attitude of individuals, 
councils and government towards railway 
reopenings in general and to this one in 
particular. 

As one insider says: “It has been a 
rollercoaster ride with many obstacles along 
the way, with the authorities playing off one 
against the other as to whether our project 
should be seen as of local, regional or national 
strategic importance.” 

But it does seem that the tide has turned. 
Around a year ago, and with the Prime 
Minister seeking ‘quick win’ projects to help 
level up the national economy, the Department 


Skipton-Colne 


Chester To Crewe 


Peter Bryson, Chairman, SELRAP 


for Transport authorised progression of 

the project from the ‘Determine’ towards 
the ‘Develop’ stage of the Rail Network 
Enhancements Pipeline Strategy, although that 
change has yet to be completed. 

Around the same time, the DfT launched its 
‘Restoring Your Railway’ programme, aimed 
at bringing forward infrastructure projects 
across England. Rather than Skipton-Colne 
supporters having to bid into this fund, 
the scheme was placed in the ‘Accelerating 
Existing Schemes’ category of road and rail 
projects. 

The catalyst here is that over the past five 
years the Executive Committee, chaired 
by Peter Bryson since 2017 and including 
four highly experienced rail professionals, 
has steadily transformed SELRAP - such 
that it has been able to commission leading 
consultants such as Arup, Byng and Arcus to 
produce top-quality studies which, says Peter, 
“have conclusively proven the real need for 
this transformational project. Thus Skipton- 
Colne is one of remarkably few rail projects 
anywhere in northern England now being 
considered for development by the DfT.” 

A key recent event was the formation 
in 2018 of the Project Development Team, 
which meets every two months to review and 
encourage progress. 

The PDT includes representatives of 
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Former Secretary of State for Transport Chris Grayling is escorted around the basic facilities at Colne 
station on February 3 2018 by Pendle MP Andrew Stephenson. TOM INGALL. 


SELRAP, the DfT, Drax power station, Peel 
Ports, Associated British Ports, the Skipton 
Building Society, train operator Northern, 
Network Rail, Rail North, consultant Arup, 
civil engineer Amey, and infrastructure fund 
manager Arcus. 

Transporting freight on a revitalised railway 
is a key part of the proposals, which call for 
full W12 gauge clearance on what would be 
both the lowest and flattest trans-Pennine 
rail corridor and the only one which avoids 
the politically highly charged bottleneck of 
congested central Manchester. It will also join 
together all major northern seaports, taking 
intermodal traffic off the M62. 

SELRAP supporters include three of the 
UK's largest rail freight customers. Drax, for 
example, sees it as providing the capacity and 
resilience needed to convey its biomass fuel 
containers from the Port of Liverpool (owned 
by Peel Ports) to the power station near Selby, 
in North Yorkshire, where there is a huge 
electricity decarbonisation project. 

The ambition is for the route to be (re)built 
as amodern, double-track, electrified railway, 
with a double junction at Skipton to allow the 
current high-quality Leeds-Skipton service to 
be extended every half hour through to Colne 
and eventually Accrington - although under 
the present (hopefully soon to be reversed) 
government ‘no wires’ policy, it is probable 
that bi-mode trains will be needed. 

The Arup Advocacy Document outlines a 
phased approach. Phase 1 (the current focus of 
the DfT’s evaluations) includes a new station 
at Earby, serving the growing population and 
nearby Barnoldswick, with its high-tech Rolls- 
Royce aero engines facility. Increased platform 
capacity at Colne will allow end-on or cross- 
platform connection with the onward service 
to Burnley and beyond, much as is the case at 
Kirkby and Ormskirk on Merseyside. 

Phase 1A would entail limited through 
running from Leeds via Skipton and Colne to 
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Burnley Central and Accrington. 

In Phase 2, the six miles from Colne to 
Gannow Junction would be doubled and 
upgraded (a major project in its own right, 
and much needed), and the line through to 
Accrington modernised - permitting a half- 
hourly service between Leeds and Accrington. 

Under Phase 3, further upgrades would 
provide a high-quality, coast-to-coast 
railway, including the provision of W12 gauge 
clearance for freight trains. 

A timeline in the Arup Advocacy Document 
suggests that Phases 1 and 2 could be 
completed in 2025-26. However, the British 
planning process for major infrastructure 
projects is notoriously protracted and 
indeterminate, with numerous related studies, 
public consultation, a Public Inquiry, and 
then a year or more for the Inquiry inspector 
to compile the report and for the Transport 
Secretary to consider the recommendations. 
There is a serious need for the Government to 
radically modernise the process to better serve 
the nation. 

Even so, Bryson is clear that a 2025-26 
opening is achievable: “The Skipton-Colne 
project is a fundamentally very simple 
and essentially greenfield project with no 
alternative alignments to be considered. 

“Tt ought to be a template and pathfinder 
example of how this Government should 
be delivering, as quickly as possible, the 
infrastructure to support and deliver on their 
much-hyped ‘levelling up’ and ‘build back 
better’ promises.” 

Reflecting on the past 20 years, Bryson says 
that SELRAP was originally a campaigning 
organisation composed entirely of well- 
intentioned amateurs. There is an obvious 
logic behind its proposal to build this ‘missing 
link’, yet it took years of commitment for a 
simple idea - to reconnect the quarter-of-a- 
million people living in Pendle, Burnley and 
Accrington to vibrant Leeds - to be taken 
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seriously by ‘rail professionals’. 

This perseverance has now paid off, 
and today SELRAP enjoys wide support 
throughout these marginalised constituencies. 
Yet the Leeds-Skipton Airedale line still stops 
12 miles short of such a large (but poorly 
connected community). Has nobody told 
the politicians that the ‘Red Wall’ of East 
Lancashire has the same population as Milton 
Keynes? asks Bryson. 

He explains that SELRAP’s biggest 
challenge remains this government's lack of 
political commitment towards developing any 
rail projects in the North. The simple truth is 
that with its remarkably strong business case, 
financing Skipton to Colne should have been 
approved - by any government of any political 
colour - a very long time ago. 

For 2021, the campaign group has four 
objectives: 

W@ To see the organisation and management 
of this project put onto a more regularised 
and more professional basis, so that it can be 
‘handed over’. 

@ Working closely with the DfT, to develop 

a good business plan for the whole project - 
setting out passenger and freight forecasts, 
cost, risk and an overall budget, and fix a 
timeline consistent with the Government’s 
aim of a ‘quick win’ project. 

To commission as soon as possible a 
proper engineering study, so that all of the 
outstanding technical issues can be resolved 
speedily. This needs on-site investigations, 
engineering consultations with councils 

and landowners, updating the current 
environmental studies, and (most importantly) 
producing detailed engineering designs. 

W@ To establish (subject to COVID restrictions) 
an alliance of the project’s key ‘supporters’ 
such as key businesses, county councils and 
local councils, to help SELRAP press the case. 

There are still many hurdles to cross before 
a start can be made on construction west of 
Skipton, but SELRAP enters its third decade 
with justifiable confidence that its long-held 
ambition will be realised. 

As one of the stalwarts remarks: “It remains 
my firm belief that we're getting there. I just 
want to live long enough to ride on it!” 


W@ The Advocacy Document and a Demand 
Forecast Analysis (both produced for SELRAP 
by Arup at the end of last year), together with 
SELRAP’s 2018 Prospectus, are all freely 
available from the SELRAP website. Like 

all such railway campaign groups, SELRAP 
always warmly welcomes new supporters and 
members, and donations. & 
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Our feline friends are 


ailways have always had their own 
unique aspects, some of which have 
been overlooked by the history 
books. 

The working lives of cats around stations 
and sheds may seem trivial, but they’ve 
carried out a range of vital roles that have 
evolved and continue to this day. 

New environments, cleaner spaces, and the 
emergence of social media have assisted much 
of this change, but train operators see the 
benefit, too. 

“It’s a form of soft power. They build a 
friendly front end to the operation,” says Bob 
Gwynne, assistant curator at the National 
Railway Museum. 

“Former BR Chairman Sir Peter Parker used 
to say that steam warms the market for the 
modern railway - and this is an equivalent.” 

However, it would be wrong to say that the 
more recent feline employees’ success stories 
have been designed by the train companies 
- most have happened quite by accident. 

Cats might have once spent the day chasing 
pests and keeping sheds vermin free, but 
modern iterations have modern working lives 
and outcomes while maintaining a sense of 
tradition. 


Right: Felix (pictured) and Bolt 
have raised thousands of pounds 
for charity from their home at 
Huddersfield station. 
TRANSPENNINE EXPRESS. 


Below Right: Onslaught the cat 
poses with D832 Onslaught the 
locomotive (on loan from the East 
Lancashire Railway) at the 2018 
GCR Diesel Gala. JOE CONNELL. 


Below: Dreadnought is fond of 
roaming the platforms at 
Loughborough on the Great 
Central Railway. GCR. 
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They're good PR, provide an effective way of sharing 
information, and help raise thousands of pounds for 
charity. But modern station cats also fulfil a traditional 


role. ANDY WATERFIELD explains why they're 
a much-loved part of the railway family 


West Midlands Railway’s recent recruit is 
George, a big orange tabby happily living 
in Stourbridge Junction station. While 
passengers love him (and he loves the 
attention), George is far more than simply a 
source of comfort and diversion from everyday 
matters. 

“He’s our Senior Mouse Catcher,” says 
Simone Carter, station manager for the 
Stourbridge Line. 

She explains that part of George’s role is to 
do some of those tasks traditionally associated 
with cats on stations: “He keeps to the lower 
level of the station where it’s safer, and there 
are now very few pests running around”. 

But George’s home at the station happened 
by chance. He lived nearby and started to visit 
the station around Christmas 2017. 


“He wandered into the conductors’ 





office,” Simone explains. “My colleague 

Ian Thomlinson was on shift and took an 
immediate shine to George. Ian always made 
sure George went home, but then George's 
owners emigrated to Spain, so we officially 
adopted him.” 

George seemed to make himself at home 
almost immediately, and he now has his own 
room on the station. However, he is far more 
than the station pet, and his duties go beyond 
chasing mice away. 

“George helps to keep people’s spirits up, 
especially now. He helps us to educate people 
about railway life and raise money for good 
causes,” says Simone.” 

Key to this has been the use of social media. 
George’s owner had a Facebook page, but the 
Stourbridge team eventually took this over, 
adding photos and motivational quotes. The 
game changer was Twitter. 

Simone explains: “We set up Twitter earlier 
this year and now have nearly 15,000 followers 
- it went mad. It helps with serious messages. 
In the sad case of a fatality, not only can we 
give information, we can also send out details 
of support groups and explain the work of our 
Railway Chaplin, something that many people 
didn’t realise we had.” 

This year, Simone and her colleagues have 
also used George’s newly found fame for good 
causes. They teamed up with a local artist to 
create a calendar that was shipped to countries 
around the world, and held a charity auction 
with a local arts centre. Together, they raised 
£2,000 for Samaritans. 

A local association for stray cats also 
benefits, says Simone: “People are kind 
enough to send in treats and toys for George. 
We often say he has more than enough and 
encourage the public to donate the gifts to 
other groups. 

“A local lady made a knitted George that 
was auctioned for a local stray cat association, 
and one of the losing bidders still donated 
their bid. People are so generous.” 

George is now central to Stourbridge 
Junction station, with everyone looking after 
him and checking that he doesn’t become a 
ticketless tabby stowing away on a service to 
Moor Street. 

He keeps pests in check, helps raise money, 
and allows the team to share information 
about the railway without, says Simone, 
“shoving it in people’s faces”. 

She adds: “As an added benefit, passengers 
and staff adore him, and he helps give 
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George has been a familiar sight at Stourbridge Junction since 2017. WEST MIDLANDS RAILWAY. 


reassurance and some positivity in more 
challenging times.” 

George is following in the paw prints of 
possibly the most famous pair of modern 
railway cats (and frequent stars of Stop & 
Examine) - Felix and Bolt in Huddersfield. 

“Two colleagues bounced around the idea of 
getting a cat, then a third colleague's cat had a 
litter and one of them - Felix - ended up here,” 
says Andy Croughan, TransPennine Express 
station manager for Huddersfield and West 
Yorkshire. 

“The title ‘Pest Controller’ was used as a way 
of justifying it, but Felix and Bolt have caught 
a few rats and mice. We rarely see any on the 
station, but it’s not their main duty.” 

Again, it was social media that was the game 
changer. A name badge and a hi-viz vest were 
ordered for Felix as a bit of fun, and a photo 
was uploaded to Facebook. 

“Tt was bonkers. Felix was a minor local 
celebrity known by our regular passengers. 
Suddenly it went from a few thousand 
followers to 120,000. Our press team was 
inundated with requests. Local and national 
television and radio picked up on the story.” 

Felix was suddenly good news and a very 
positive symbol for the railway (RAIL 799). But 
boundaries needed to be set. 

Andy explains: “We wouldn't use Felix and 
Bolt for commercial gain, and we are careful 
about associations. But it’s a positive way to 
deliver serious messages, with a bigger and 
wider appeal which drives those messages 
further. Even the ‘non-cat’ people in the 
company can see the benefits, especially when 
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it comes to charity work.” 

The cats have helped raise the profile of a 
number of projects and appeals, such as the 
sunflower lanyards and Platform 1, the much- 
praised men’s mental health group based at 
the station (RAIL 926). 

And during his 2017 charity walk to raise 
awareness of Prostate Cancer, television 
presenter Jeff Stelling made sure he met Felix, 
who gave him a bit of a swipe! 

Indeed, Felix and (more recently) her 
‘apprentice’ Bolt have raised substantial 
amounts of money and increased the profile 
of good causes: “The book deal was huge and 
international. £150,000 went to charity. We 
do calendars to raise money for Samaritans 
and we try to support local charities with 
merchandise made locally,” says Andy. 

But it’s not all change for railway cats 
everywhere. Some haven't adopted this new 
profile, and instead maintain the traditional 
role they once played. 

The NRM‘s Bob Gwynne thinks that 
heritage railways offer an environment that 
much of the modern network has lost: “With 
modern units in modern sheds, there’s no 
need for cats. But with older carriages in the 
heritage sector, there are better pickings for 
rats and mice - there’s more to eat in the fabric 
of the carriages. Cats are still useful.” 

Scott Manley, from the Great Central 
Railway, explains that while their cats offer 
companionship, they also do much more. 

“Jumble is the locomotive shed cat. At 
Loughborough we also have Onslaught and 
Dreadnought. There’s also Felix at Swithland 


History of station cats 

Cats were firmly established as part of the 
railway long before social media and charity 
campaigns. Bob Gwynne, associate curator 
at the National Railway Museum, says 
they've always been vital. 

“We have references back to the 1930s in 
the LNER staff magazine. Some of them 
were on the payroll as ‘expenses’ to ensure 
they were cared for. Wellington Street Goods 
depot in Leeds had two cats - George and 
Gambit - to keep pests away.” 

Cats often adopted isolated signal boxes, 
providing companionship for signallers on a 
lonely shift. 

“The role of cats in railway history is 
under-recorded, but they were widely used. 
Cats have never become fully domesticated. 
They still roam free, making them useful in a 
working environment. They were, for many 


aa 


stations and yards, essential ‘employees’. 


and Golliath at Rothley. They live in the 
workshops, sheds, and around the carriages, 
keeping pests away. Felix at Swithland is 
particularly good at that.” 

Scott is keen to offer reassurance that all the 
cats are very well looked after: “They soon learn 
when to get out of the way of locomotives and 
any danger. If there is ever anything to pay for, 
volunteers are willing to contribute, and we 
have a very good vet who supports as much as 
he can.” 

Onslaught and Dreadnought are often seen 
on Loughborough Central's platforms, whereas 
Jumble is often found around the engine sheds. 

“Shed cats are very much keeping on top of 
vermin - a more traditional role, confirms Scott. 

It’s not just the GCR where cats have been 
welcome. The Didcot Railway Centre, East 
Lancashire Railway and the Bluebell Railway 
all have resident felines, and there are others 
around the country both on heritage and main 
line stations. 

While some might use them as a form of soft 
publicity, most of the cats are still put to work 
dealing with unwanted pests. 

“They have a good life, and everyone would 
miss them if they weren't here,” says Manley. 

And Croughan concludes: “Some passengers 
turn up just in the hope of seeing the cats, 
sometimes from all over the world.” & 
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More talk, but stil 


PHILIP HAIGH looks at the Transport Select 
Committee’s report calling for a 30-year rolling 
programme of electrification to accelerate 
decarbonisation, and bemoans a state of 
‘no action’ rather than DfT proaction 


LET’S start with a quote: “The task of 
decarbonisation belongs to successive 
governments, but this administration must 
take the first steps towards meeting the 2050 
‘net zero’ target. We recommend that the 
Department [for Transport] commits to a 30- 
year rolling programme of electrification 
projects and sets this out in its long-term rail 
decarbonisation strategy.” 

It comes froma recent report by MPs forming 
the House of Commons Transport Select 
Committee. It’s pretty clear, but is also almost 
exactly the same as a previous group of MPs 
said in 2018. In the intervening years, there’s 
been no commitment from the Department for 
Transport for sucha rolling programme. 

What there has been is a DfT report in March 
2020 that said: “The main way to achieve rail 
freight decarbonisation is to stop using diesel 
traction, through direct government 
intervention to roll out further electrification.” 

Here’s another quote from a_ witness 
interviewed by the Transport Committee: 
“The port of Thames Gateway is less than two 
miles from the nearest wire, but all the trains 
there need diesel haul as they cannot get across 
the two-mile gap. 

“The Felixstowe branch is 13 or so miles 
long. There is a chord in west London which 
would connect the electrified Great Western to 
the electrified North London. There are some 
‘no regrets’ schemes that would give us some 
quick wins.” 

It beggars belief that Felixstowe remains 
unwired. It’s a major container port served by 
several rail freight hauliers to destinations 
across the country. Wiring it would give direct 
electric freight access to the West Midlands, 
Manchester, Liverpool, Leeds and Scotland. 

But not Wales - that needs the chord that the 
witness mentioned. It runs between Acton 
Wells Junction and Acton East Junction and is 


just 49 chains long - just over half-a-mile. Wire 
that and electric container trains could run all 
the way from Felixstowe (or Ipswich if the 
port’s branch line is not to be wired) to Cardiff. 

In the other direction, Cardiff (and its nearby 
Wentloog container terminal) would have 
electric freight access to the East Coast Main 
Line and (with another 14 miles of wires in 
West London) to the West Coast Main Line. 

Estimates vary for electrification costs. The 
Railway Industry Association reckons that 
simple schemes should cost £750,000 to £1 
million per single track kilometre, with more 
complex schemes not exceeding £1.5m/stkm. 
Network Rail uses £1m-£2.5m/stkm. 

That brings in Acton Wells Junction to Acton 
East at between £1.5m and £5m. The link to the 
West Coast Main Line comes in about the 
same. So, £10m for both at NR’s upper 
estimate. 

To put that into perspective, the DfT recently 
awarded £3.5m to Steamology to develop 
technology to convert a Class 66 to run on 
hydrogen. I mention that not to denigrate 
Steamology - its tech sounds fascinating - but 
to show what DfT could buy for similar sums 
of money. It could spend on mature technology 
that brings benefits quickly, or it could fund 
ideas with no guarantees of success. 

In the meantime, companies such as GB 
Railfreight are hauling old locomotives from 
the scrap lines to fit them with new diesel 
engines, while tentatively eyeing the prospects 
of using bi-mode units. 

GBRf Managing Director John Smith wrote 
to the Transport Committee MPs: “These [bi- 
mode] locomotives are significantly more 
expensive. The extra cost can be up to £2 
million per unit. This is currently uneconomic 
for a sector which operates on low margins.” 

So, rail freight will need careful handling. It’s 
a commercial business, and the MPs noted 


“It beggars belief that Felixstowe remains unwired. It’s a 
major container port served by several rail freight hauliers 
to destinations across the country. Wiring it would give 
direct electric freight access to the West Midlands, 
Manchester, Liverpool, Leeds and Scotland.” 
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witnesses warning that “any decarbonisation 
solutions for rail freight should be carefully 
analysed from the commercial perspective to 
minimise the risk of a counterproductive 
modal shift to road freight, which could have 
the adverse effect of increasing overall carbon 
emissions”. 

Which translates to saying that anything that 
pushes rail freight costs upwards will just shift 
cargoes towards lorries. The National 
Infrastructure Commission delivered a similar 
warning back in 2019, when it said: “All of the 
options for decarbonisation will need to 
involve government action: simply setting a 
zero emissions target and doing nothing else 
risks rail freight transferring to road with no 
new capacity, potentially creating more 
congestion.” 

The answer might come in DfI’s cross- 
modal freight strategy, which it was supposed 
to publish last year. 

Addressing the case for alternatives to 
electrification, such as using hydrogen or 
batteries, NR Chief Executive Andrew Haines 
told the MPs on December 9 2020: “What it 
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does not do is take away the need for 
electrification in the intervening period. 
Otherwise, you are dependent, frankly, on 
speculation that somehow technology is 
bound to emerge when there is no pathway to 
that at this stage.” 

When set against Rail Minister Chris 
Heaton-Harris’ assertions that the DfT is 
committed to electrification, the continued 
lack of progress is hard to explain. 

As the MPs’ report says: “The Minister for 
Rail said that the Government was ‘very 
committed’ to electrification and it was his 
ambition ‘to do a lot more electrification’. He 
believed that the Treasury was likewise 
committed to electrification. He explained that 
electrification was a ‘key part of decarbonisation 
of our transport network. Decarbonisation is a 
Government priority to which the whole of 
Governmentis fully signed up.”” 

I think this is what's called a ‘say, do’ gap. 
Ministers’ talk says one thing, while their 
actions show another. 

The MPs call on the DfT to publish the list of 
‘no regrets’ electrification projects it received 
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from Network Rail. NR itself has been rather 
coy about this list, doubtless not wanting to 
bite the hand that feeds it, but publication 
would provide the first hint about how 
England's wiring projects might be prioritised. 

It might contain routes such as Windermere, 
which sits at the end of a ten-mile branch from 
the electrified West Coast Main Line. 

The branch is as simple as they come - single- 
track throughout and with around a dozen 
overbridges, of which only a couple carry 
roads of any note. Provided it doesn’t need 
power supplies stronger than those already 
feeding the WCML, it should be among the 
simpler projects that NR faces. It could also 
provide a good test for those RIA figures, 
weighing in at £12m by RIA’s lowest estimate 
and £40m at NR’s highest. 

Windermere has been mentioned as a good 
testbed for a battery electric unit, with the 
batteries supplying the 20-mile round-trip 
from Oxenholme. DfT had charged Northern’s 
former operator, Arriva, with testing a battery 
electric by the end of 2021. 

It should make an interesting contest 


GB Railfreight 66771 Amanda passes Belstead 
Bank (near Ipswich) with the 1036 Felixstowe 
North-Hams Hall on March 15. Philip Haigh says it 
beggars belief that Felixstowe still has no wires, 
considering that it is a major container port served 
by several rail freight hauliers. KEITH PARTLOW. 


between batteries and electrification. Both can 
deliver transport without emissions at the 
point of use, but each has a different lifespan 
and costs. Train frequency plays a part, too. 

What can’t continue for somewhere such as 
Windermere are diesel trains, particularly for 
services that run to and from Manchester 
Airport. It sits 98 miles away and as things 
currently stand, the diesels that Northern uses 
today spend 90% of their running distance on 
electrified lines. That’s crazy! 

The MPs also venture into third-rail territory, 
noting that the Office of Rail and Road is 
working with NR and Merseyrail to extend 
parts of that electric network. The MPs’ report 
says: “We recommend that Network Rail and 
the ORR continue to explore the potential for 
an extension in third-rail electrification 
capability and that the Department, as the 
overall sponsor of rail decarbonisation, 
proactively monitors this development in the 
event that Network Rail and the Office of Rail 
and Road are unable to reach an agreement on 
whether to proceed with further third-rail 
electrification projects.” 

That’s a strong hint that there is still 
resistance to third-rail infill electrification. It’s 
this resistance that has stalled efforts to 
eradicate diesel running from Southern’s 
network. 

That goal is tantalisingly close - the 
operator’s two remaining diesel lines total just 
25 miles from Hurst Green Junction to Uckfield 
and 25 miles from Ashford to Ore. OK, perhaps 
50 miles is a bit more than infill, but let’s see the 
figures that compare 750V DC electrification 
with batteries. 

I realise that I run the risk of sounding like a 
stuck record, but the DfT has been dancing 
around electrification for too long. It’s time to 
change. It’s time to commit to Jo Johnson’s 
words from 2018 when he was a transport 
minister: “I would like to see us take all diesel- 
only trains off the track by 2040.” 8 
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Type 1s: surviving ir 


irect Rail Services may be preparing 

to sell the final members of its 

long-serving Class 20 fleet, but 

there are still other examples of the 
Type 1 active on the main line in 2021, some 
exceeding 60 years since delivery. 

They were designated as Type 1s, that 
grouping having a nominal horsepower rating 
of 1,000hp. But the story of the development of 
the British Railways Type 1s is quite complex, 
and the Class 20s were not ‘the chosen ones’ 
in the mid-1960s. 

The origins of the type on our railways 
actually started before nationalisation in 1948. 
In September 1946, the London Midland & 
Scottish Railway first identified the need for 
such a machine, basically having a haulage 
capability of a Class 3 or Class 4 steam engine 
to work freight and local passenger duties with 
a nominal 60mph top speed. 

The locomotive was built by the North 
British Locomotive Company, but despite 
being ordered in 1946 it was not delivered 
until June 1950 - some two and a half years 
after the formation of British Railways. 

This early machine had an 800hp Paxman 
16RPHXK V16 engine and thus acquired the 
number 10800. Being a prototype, it spent 
much of its time under test and on trials - but 
also (it would seem) under repair. 

It worked briefly on the Southern Region on 


Avery rare photograph of the prototype 10800 
at work on the Southern Region shows it at 
Upper Warlingham on a Victoria-Brighton & 
Eastbourne duty on April 25 1953. COLOUR RAIL. 
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They were a product of the 1955 Modernisation Plan, 
but a handful of Type 1s remain active on the national 


network in 2021. JOHN CROSSE looks at the history of 
the long-serving Type 1 diesel-electric locomotives 


both freight and passenger duties. Following 
further failures, it moved to the Midland 
Region in 1955, where it found semi-regular 
employment before retiring to Derby Works 
and withdrawal in 1959. 

It was later fitted with a 1,400hp engine and 
became part of the research fleet, but did not 
operate any further revenue-earning duties. 

It and all of the subsequent Type 1s had two 
things in common: they were carried on two 
four-wheel bogies and had a single cab. 

The story then moves to 1955 and the 
Modernisation Plan that was published in that 
year, setting out the vision of the elimination 
of the BR steam fleet and its replacement by 
both diesel and electric locomotives. 

The Plan was the origin of the ‘Type’ 
designations, with (at the time) the maximum 
foreseen power required being 2,000hp, which 
was designated as Type 4. 

It was planned that a number of locomotive 
builders would supply small numbers of 
locomotives in each power classification, and 


that once evaluated a decision as to which 
type would be chosen for bulk building 

would be made. As history records, that idea 
was overtaken by events when in 1958 it was 
decided to speed up modernisation. To achieve 
that, bulk orders were placed for a number 

of designs before most of the prototypes had 
actually turned a wheel. 

The 1955 Plan led to orders being placed 
for three Type 1 designs, with these to be 
supplied by English Electric, British Thomson 
Houston Company (BTH) and the North 
British Locomotive Company. What, if 
anything, the various builders had learnt from 
the fortunes of 10800 is not known, although 
the employment of Paxman engines by some 
might provide a clue. 

The first of the engines ordered under the 
1955 Plan to arrive was D8000, in June 1957. 
Under TOPS, this became a Class 20, and thus 
of the same design as the Direct Rail Services 
machines that are with us today. 

The main contractor was English Electric, 
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British Thomson Houston-designed Type 1 

D8239 takes a freight through Stratford on 
April 3 1969. All were condemned by 1971. 
COLOUR RAIL. 










and its 8SVT Mk II engine was employed with 
the locomotives built at Vulcan Foundry at 
Newton-le-Willows and at Robert Stephenson 
& Hawthorns at Darlington. The first batch 

of 20 had all arrived by March 1958, just in 
time to influence where a bulk order might be 
placed - indeed, between 1959 and 1962, 108 
further class members were delivered. 

The second class to appear were those from 
BTH. These were rated at 800hp and had a 
Paxman engine, the first ten with the 16YHXY 
type and the rest of the class (eventually 
totalling 44) with the 16YHXL variant, while 
BTH supplied all of the electrical apparatus. 
The locomotives were constructed by The 
Yorkshire Engine Co. (ten) and The Clayton 
Equipment co. 

The first ten were from the 1955 order, with 
the other 34 arriving between November 1959 
and April 1961. They were numbered D8200- 
43 with TOPS classifying them as Class 15. 

Third into the ring came the North British- 
built D8400-9, later classified as Class 16 and 
delivered between March and September 
1958. Given the timing of their arrival, it might 


explain why there was no immediate bulk order. 


These also employed the Paxman 16YHXL 
engine but matched to GEC electrical 
equipment. 

The three types then worked alongside 
each other. And with similar duties, initially 
in and out of the London termini with stock 
movements and transfer freight duties, fair 
comparison could be made. 

However, with the extra 200hp of the EE 
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A view typical of the life of the North British design of Type 1, with half of the class stopped at Stratford 
shed awaiting attention. D8405 heads the line-up on March 23 1963. All were condemned having run for 
just ten years. COLOUR RAIL. 


type and with fewer technical problems, it 
would seem that BR made the right choice for 
its largest order of the Type. While the Class 
15 and ‘16’ varieties stayed close to the capital, 
the Class 20s spread to the East Midlands and 
Scotland. 

The one criticism levelled at all of the Type 
1 locomotives was of restricted visibility 
when working nose-first, as the cab on each 
of the designs was at one end and the casing 
covering the power unit was of full height. 

As the duties of the Type 1s often required 
a good deal of coupling/uncoupling, 
especially on freight work, this was a distinct 
disadvantage. 

Thus, when BR decided that it required 
more Type 1 locomotives, instead of ordering 
more English Electric machines it decided on 
anew design from the Clayton Equipment 
Co, which had a centre cab and a low bonnet 
to improve visibility. The low bonnet was 


achieved by fitting two 450hp Paxman 6ZHXL 
engines, giving a total of 900hp with electrical 
equipment by GEC. 

Designated (in due course) Class 17, D8500 
was delivered in July 1962. But not all was well 
from the outset, with a number of locomotives 
stored pending resolution of technical issues. 
Nearly 40 were built before the problems 
were fixed, and it was to be June 1963 before 
engines were entering traffic straight from the 
production line. 

From D8588 onwards (which formed a new 
order), Crompton Parkinson traction motors 
replaced those from GEC. The last of the class 
(D8616) was delivered in April 1965, although 
D8586/8587 were fitted with Rolls-Royce 
engines and delivered out of sequence in late 
1964/early 1965. 

Most of the class found employment in 
Scotland, although later deliveries were to 
north east England and Barrow Hill. > 
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* When the initial order was placed for the 
Claytons, it was stated that they were the new 
‘standard’ Type 1. However, in service they 
were found wanting, with both reliability and 
operational issues - especially diesel fumes 
entering the cab. 

Thus, perhaps to the surprise and delight of 
English Electric, BR backtracked and returned 
to EE to place an order for a further 100 Type 
1s. These appeared as D8128-8199 and D8300- 
27, with delivery between February 1966 
and February 1968 and with D8300-27 being 
delivered in BR blue. 

The Modernisation Plan long preceded the 
arrival of Dr Beeching. Under Beeching, as 
well as the notorious line closure programme, 
came the vision of block freights, which (in 
combination with the provision of a few large 
marshalling yards) removed much of the 
freight work for which the Type 1s had been 
purchased. 

BR also realised that it had a multitude 
of different locomotive classes, and with 
surplus power on its books it put in place a 
rationalisation plan at the end of 1967. Thus, 
almost to the day of the arrival of D8327, the 
first of the NBL Class 16s was withdrawn and 
the class was extinct by the end of 1968. The 
Class 15s fared little better and all 44 had been 
withdrawn by 1971. 

While some of the BTH machines did 
complete approaching 15 years of service, the 
same cannot be said for the Class 17 Claytons. 
Some managed to receive a coat of BR blue 
paint, but withdrawals started as early as 1968 
and a number of the class failed to complete five 
years in service. A total of 117 locomotives were 
involved, and all save one were sold for scrap. 

And so, we return to the survivors - the EE 
Type 1s (and a very different tale to all of the 
other Type 1s). 

They eventually found their niche - in the 
main working in pairs coupled nose to nose, 
thus overcoming the visibility problem which 
had led to the development of an alternative 
design. 

They worked frequently on coal trains, but 
also found employment on passenger duties 
on summer Saturdays, with Skegness a 
favoured destination. In later years, they rarely 


A hard days’ work for a Clayton Type 1, as D8560 performs a duty 
typical of what the class was intended to do. The problem was 
that this sort of duty disappeared rapidly in the 1960s, rendering 
many Type 1s redundant. D8560 is seen at Thornton Junction in 
May 1967. P HUNTER/COLOUR RAIL. 











Harry Needle Railroad Company 20118 Saltburn-by-the-Sea and 20132 Barrow Hill Depot drag tamper 
DR73950 (bound for commissioning on the Bluebell Railway) through East Grinstead on February 22. The 
‘20s’ were hired by DCRail for the trip, which began at West Ealing. FRASER HAY. 


worked as single engines. 

Under TOPS they took the numbers from 
20001, and other than a couple of accident 
victims all gave at least 30 years’ service. Many 
were scrapped, but others survived into the 
privatisation era. 

The class was also a favourite with 


preservationists. When it came to building 
the Channel Tunnel, the preservation 
movement provided a number of those used 
on its construction. Clearly built to last (and 
twice as long as originally intended), the few 
remaining locomotives may yet soldier on for 
many more years. & 


English Electric Type 1s in their natural habitat, as a pair of Class 20s (with 20011 leading an unknown 
classmate) haul a limestone train near Chesterfield in 1985. A. R KAY/COLOUR RAIL. 
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Guest Columnist 


Save our structures... and re 


NO, no, and triple no! We should not allow any 
more of our railway heritage to be destroyed. 
The decades of officially sanctioned 
vandalism (which is, shockingly, resuming) 
must be stopped. 

While researching my new book - Scotland 
from the Rails: A Window Gazer’s Guide - | found 
many a beautiful but disused structure, such as 
the elegant Leaderfoot Viaduct over the River 
Tweed. 

Not used since 1965, it has been repaired by 
Historic Scotland, who recognised a good 
thing when they saw one and took it over from 
the remains of British Railways. So far, so good. 

Back home from my many Scottish trips, I 
was horrified to hear that a scourge that 


Opened in 1863, Leaderfoot Viaduct spans the 
River Tweed near Melrose in the Scottish Borders, 
but has lain disused since 1965. It was threatened 
with demolition before being renovated by 
Historic Scotland in the early 1990s. ALAMY. 















ravaged our railway heritage in the last 
century - the blocking of tunnels and bridges 
with concrete, the infilling of cuttings, and the 
knocking down of perfectly good bridges - is 
starting again (RAIL 922, 923, 925). It seems 
that this time Highways England is to blame, 
and it affects the whole of Great Britain. 

But looking at the Scots’ brilliant rail 
reopenings, such as the Borders Railway, 
surely people can see that saving one superb 
structure is of limited use unless the whole line 
(or as much as possible) is preserved from 
destruction? Intact old routes can be not only a 
reopened railway, but also superb walking and 
cycle paths, safe from the hurtling traffic and 
always at gentle grades. 

We have one such where I live now in 
Cornwall - the Camel Trail, made from the old 
route to Padstow. 

Luckily, this was done before the bridges 
were sold for scrap, or cuttings infilled. And 
although I would far rather trains trundled 
once more along here, I can see the argument 
that the vast numbers that use this route (and 
the nearby Tarka Trail) on a sunny day might 
be more than ever used it as a railway. At least 
they are still there - and being used. 

Calm down, dear, you might reasonably say. 


They aren’t blowing up viaducts like they did 
in the bad old days 50 years ago. Highways 
England assures us they are blocking things 
such as bridge arches where they might be 
deteriorating or even dangerous. 

Are they? Or is it just inconvenient? How 
about properly repairing and saving them, like 
the glorious Leaderfoot Viaduct? 

These projects are deeply mistaken. We 
should be restoring assets, not abandoning 
them. 

Why does it matter? Because our forebears 
built these gigantic rights of way right across 
the land - tunnelling through hills and bridging 
wide estuaries at huge expense, effort, sweat, 
blisters, blood and danger to themselves (100 
killed building Box Tunnel, 73 killed building 
the Forth Bridge). 

You shouldn’t throw away such treasures so 
that (to take a trivial cause, but not naming 
places) someone can extend their back 
garden unofficially. 

You have a linear structure whose only raison 
d’étre is the line of it - be it railway or a future 
use such as a cycleway and footpath. 

To make it blindingly obvious, it’s like 
building a huge anchor chain for an oil tanker 
- top-quality, super-strong metalwork. You 
then destroy two or three links. It is now 
useless. 

Looking back to rail closures of the 1960s, it 
seems to me that this rapid destruction of (for 
example) elegant Victorian viaducts that were 
as graceful as any sculpture, or as majestic as 
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store them for public use 


any monument, was a crime. Not legally a 
crime, but a cultural crime in the same way 
that Puritans smashed stained glass windows 
and decapitated statues. And a wicked waste. 

Anyway, can we trust governments to tell 
the truth about such things? 

Consider the Settle-Carlisle Line. In the 
1980s, British Rail wanted to throw England’s 
highest and most magnificent mountain main 
line onto the scrapheap, so it reduced the 
service down and down until local people 
were forced to use cars, and then said “look, 
nobody’s using it”. 

It then cooked up ridiculously over- 
estimated costs for repairing the Ribblehead 
Viaduct, the link in the chain which would 
bring both ends crashing down if it were 
removed. 

And it very nearly won. Stuff the towns and 
villages that would be cut off. Stuff the glorious 
heritage and tourism potential that would be 
thrown away. Just blow up the viaduct and the 
S&C would never reopen. Job done. The 
railway managers who went along with this 
here and elsewhere were, to my mind, traitors 
to their calling. 

Just in time, the public, who were at last 
getting wise to such official dishonesty, 
realised what was happening and what a gem 
would be lost. 

People (including me) flocked from all 
corners of the kingdom to pack the trains, 
month after month. Chartered specials ran up 
and down these tracks, too. 

Eventually, the government relented. A 
proper service was reinstated and has thrived 
ever since - soon so busy with freight that part 
of it had to be relaid. 





Try it after lockdown. You can enjoy 
England’s most spectacular landscape, but 
also the glorious heritage of charming stations, 
with their old gas lamps and decorated 
bargeboards, countless stunning viaducts, and 
bold tunnels along the way. And guess what: 
the repairs to the Ribblehead Viaduct came in 
at a fraction of the price. 

So, was the massacre of British railways back 
in Beeching days a conspiracy? Not entirely. 

Ernest Marples was the Conservative 
Minister of Transport who served from 1959- 
64, the era when the Beeching Report came 
out. To the conspiracy theorists among railway 
fans, he was your classic greedy Tory who 
slashed thousands of miles of track and 
thousands of stations from a much-loved 
nationalised industry because he had personal 
interests in road building. 

I doubt if that is the whole truth - it was more 
to do with the ethos of the era. In that era, 
remember, they knocked down what would 
today be considered potentially charming 
Victorian terraces and replaced them with 
tower blocks. 


The inland route between Exeter and 
Plymouth was another insane (in my view) bit 
of vandalism. They left both ends still there as 
branches (one passenger, one freight), pointing 
forlornly towards each other but with a gap of 
a few miles - and they are still running. 

We know how the seaside route via Dawlish 
was swept away by the sea in recent years, 
cutting off the entire peninsula westwards. 
The unstable cliffs or the relentless sea will one 
day undo our repairs, sure as eggs are eggs. 

And besides having a diversionary route, 
how marvellous to have towns such as 
Tavistock and Okehampton back on the 
network, as well as extra capacity for freights? 

The obstacles, though, created by the selling- 
off of patches of trackbed (which should have 
been illegal, nationwide), will be real (RAIL 
923). 

In the same issue, Philip Haigh’s excellent 
exposé of the Highways England destruction 
of railway assets shows it is not so far removed 
from the tactics of old. 

A tunnel that two Yorkshire cities wanted to 
make a ‘greenway’ walking and cycle route 


“Intact old routes can be not only a reopened railway, 
but also superb walking and cycle paths, safe from 
the hurtling traffic and always at gentle grades.” 


They also knocked down Euston to replace it 
with the unwelcoming box that stands there 
today. And they were about to blow up 
glorious St Pancras down the road and do the 
same there - before Sir John Betjeman and 
others alerted the nation to the vandalism and 
the fightback began. 

BR smashed down or flogged off beautiful 
Victorian and elegant Edwardian stations, sold 
off the land, shortened the line, and stuck up a 
shabby bus shelter thing. Shameful. 

Marples was a moderniser (he brought in 
Premium Bonds and postcodes), not an 
outright crook. 

The other inconvenient fact is that Barbara 
Castle, Labour’s Minister of Transport from 
1965, closed more railways than Marples did - 
including such insane moves as cutting off the 
route from London to Brighton via Uckfield at 
that town, obliterating (for a road scheme, of 
course) just nine miles of track that made sense 
of the route, so that towns such as Tunbridge 
Wells could not be served by Brighton trains. 

Today, there is a campaign to reopen it and 
rebrand it Brighton Main Line 2, to relieve the 
enormous pressures on the main rail route via 
Gatwick. It will be dificult. 


between them was flooded by closing a 
pumping station that was only opened in 2016. 
Result: reopening would be far 
more expensive. 

Bridges are being condemned because they 
won't take modern 40-tonne lorries, yet they 
are on farmland where no such traffic would 
ever arrive (nor ever has). Even if it is a real 
problem, why not put up a notice saying “10- 
tonne weight limit”? 

I’m not saying all this is dishonest, but it 
is pointless and irreparable. Of course, there 
are emergencies that need fixing. But mostly, 
leave the route intact, do a bit of pointing and 
drainage work, and a use will come along. 

Better than the situation we have now, where 
one branch of government is offering millions 
to ‘reverse Beeching’s cuts’ and restore railway 
lines and another is doing its best to ensure 
they can’t be. & 

@ Scotland from the Rails: A Window Gazer’s 
Guide, by Benedict le Vay, was published in 
February by Bradt. 

Hf Benedict le Vay is a Fleet Street journalist, 
and author of Britain From the Rails: A 
Window Gazer’s Guide and When Train Meets 
Volcano. 


April 7- April 202021 RAIL928 61 




















AW, 





Britain’s leading fares and 


8% inflation since 1995, yet 


I am now able to present an analysis of the 
March fares, using my usual two tables. 

The first shows the percentage change in 
walk-on fares since privatisation for all 
operators that served London in 1995. The 
second shows return fares for all operators that 
currently offer 100-mile journeys. 

Icommence with my usual reminder - that a 
200% increase does not mean a fare has 
doubled, but trebled. For the first time this 
year, we have an increase over 300%. 

I find this truly shocking - that some Great 
Western Railway inter-city Standard Class 
fares have risen over 300%. They have 
quadrupled in a period when inflation has 
been 98%. 

It is ironic that in 1995, the single from 
Paddington to Bristol was £28.50 to travel ona 
high-quality High Speed Train with a first-rate 
buffet on board, yet it is now £115 to travel on 
an inferior Intercity Express Train with no 
buffet. That is 97p per mile. It is almost 
unbelievable. 

98% inflation since 1995 equates to an 
average of 2.7% per annum. If fares had risen 
just 3.1% annually, they would by now have 
increased by 121%, so | arbitrarily suggest that 
any rise in the table up to 120% can be 
considered very reasonable. 

For Standard peak fares, c2c, Caledonian 
Sleeper, Great Northern, London 
Northwestern Railway and Thameslink come 
into this category. Incidentally, for Caledonian 
Sleeper I have compared flexible inclusive 
fares against the 1995 cost of the walk-on fare 


Railfuture offers a 
Carnet solution 


Alot of nonsense is being spoken about the 
‘death of season tickets’ by people who 
don’t appreciate how many users still need 
them. It’s therefore good to see a clear 
understanding of this in a paper issued by 
Railfuture. 

The campaign group asked how the 
railway can offer something for those who 
only need to travel a few days a week. 

Many operators already offer Carnet 
tickets, but these only offer a tiny discount 
(typically 5% or 10%) with the journeys 
having to be used within a few months. 

Railfuture’s idea is for an additional type 
of Carnet with a larger discount, but which 
would only have a validity of two weeks. 
Priced at the cost of a weekly season, it 
would offer five return journeys. This is an 
extremely elegant solution. 
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plus a berth fee. 

For monthly off-peak fares, Avanti West 
Coast, Greater Anglia (inter-city), LNW and 
South Western Railway have kept within this 
category. Yet when it comes to (uncapped) OP 
Day Returns, only GN and Thameslink have 
kept rises under 121%. 

With Standard seasons, all have been kept 
down with the exception of Greater Anglia 
(Network area), GWR inter-city, LNER and 
Southeastern. 

The last is the classic route, as HS1 didn’t 
exist in 1995. The Government insisted these 
fares rose faster than the norm to help fund 
HS1. Southeastern’s seasons increased more 


than for any other operator. Will this happen 
with HS2? 

Turning to the 100-miles-each-way journeys, 
where an operator doesn’t have exact 100-mile 
options I’ve calculated pro-rata from the 
closest matches to obtain proper comparisons. 
All the journeys chosen are for ‘core markets’ 
and (of course) where the relevant operator 
prices the fares. 

Avanti West Coast, East Midlands Railway 
and Great Western Railway inter-city far 
outstrip all others for peak fares. Yet at the 
other extreme, GWR also has the country’s 
cheapest walk-on fares - a mere £12 OP Day 
Return for 200 miles of travel on some of its 
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A Great Western Railway IET powers through the rain on the approach to Twyford on March 3, with a train 
bound for London Paddington. Barry Doe calculates that some GWR inter-city Standard Class fares have 
risen more than 300% since privatisation. JACK BOSKETT. 
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Euston station: a 
muse for musicians 


hen I arrived in Euston, I was 
little more than a child, sang the 
Kinks in their 1977 song, Life on 
the Road. 


JONATHAN KEEN 
explores Euston’s 


Euston railway station has always had connection with music 
a musical connection over the years, from : 
navvies singing while constructing the railway from its past, to the 
to the present-day buskers. present and the future 


It means different things to different 
people. I have always associated the station 
as a gateway to see friends and family in 

the north of England - a portal to cities such 

as Manchester or Liverpool. To others, it 
simply offers a place to grab a cheeky socially 
distanced Nandos before hitting Soho. 
London is a city full of culture, with the 
railways key in transporting the public to see 
these shows and concerts. Euston is the fifth 
busiest station in terms of passenger numbers 
(45 million in 2019-20). 

The station is located in the Borough 
of Camden. The arrival of the railway 
attracted other industries to the area, 
including piano and organ makers. 

This musical connection continues 
to the present day, with the former 
railway engine shed - The Roundhouse 
- being used for concerts. Artists 
including Sting, Shaggy and Dido 
performed there in 2019. 

Preparation works for HS2, as well 
as the COVID-19 impact on passenger 
numbers, means things look quite 
different at Euston station. 

What will the station look like in 
20 years? The railways are key for the 
city and the culture industry bouncing 
back from the dreadful COVID-19 
impacts. 


THE PAST 


Let’s start by delving into the past. I 
virtually headed to the British Library, 
just along Euston Road from the 
station, to learn more. 

Here, a quick search on their website 
reveals 54 results for Euston railway 
station. I expected these to be all rail- 
related... but no. These include music 
written about the station, recordings 
of idling taxis, and pigeons from the 
1980s. 


One documentary caught my attention - 
Night Mail. This followed the journey of the 
mail as it was loaded upon the mail train at 
Euston and headed up to Glasgow, dropping 
off and picking up mail along the way 
without stopping. This was accompanied by 
a wonderful score composed by Benjamin 
Britten. 

In the swinging ‘60s came The Beatles 
and The Rolling Stones. The train was the 


17) 





Posters could be found around Euston, 
advertising travel to concerts via rail for 
the BBC Proms. This poster, created by 
Fred Taylor, was advertising a series of 
Sunday concerts in 1912. LONDON 
TRANSPORT MUSEUM. 
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transport of choice for rock stars such as Mick 
Jagger and Paul McCartney to tour around the 
country. They can be seen sharing a joke and 
smoking cigarettes in a First Class carriage 
leaving Euston in 1967 (see photograph). 

And Slade (known then as Ambrose Slade) 
shot a promo film for their Beginnings album at 
the then new Euston station in 1969. 

Not only has it been the transport choice 
of rock stars, Euston has also inspired many 
songs and lyrics. It inspired Barbara Ruskin to 
release a song in 1967 entitled Euston Station, 
as well as Craig Davies’ Euston Railway Station 
Blues hit in 1988. The Smiths referenced 
Euston in their song London as the way into 
the city from Manchester. 

And it isn’t all about the trains. Jane Kitto 
wrote the song Busdriver in 2002 about 
catching the 73 bus from Euston station to 
Stoke Newington. 


THE PRESENT DAY 


At present, the station is strangely quiet 
with passenger numbers at an all-time 
low due to the COVID-19 restrictions. 

But before COVID-19 brought 
things to a halt, some industry experts 
estimate that there were approximately 
150 concerts and events happening in 
and around London most evenings. 

Many gig-goers would have passed 
through Euston or met friends there on 
their way to gigs. London Euston is also 
the portal to and from music capitals 
such as Manchester, Glasgow, and 
Liverpool. Many journeys would have 
started at Euston. 

And Euston hasn’t stopped inspiring 
songs, with a mention in Tinie Tempah’s 
song Rehab in 2017. DJ Keeno (Hospital 
Records) spoke fondly of Euston 
station as a point on (or end to) many 
journeys he’s made to DJ gigs around 
the country. 

‘Play Me, I’m Yours’ is a worldwide 
movement where pianos have been 
installed at transport hubs around the 
world. 

Elton John gifted a piano to nearby St 
Pancras, just a stone’s throw away. Not 
to be outdone, Euston gained a piano 
in 2018. 

This piano can be found on the 
forecourt of Euston station and is 
managed by Found in Music. It provides 
entertainment for commuters and 
pleasure-seekers alike, and inspires 
others to learn and join in. 

In happier times, there was no 
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shortage of people tickling the ivories on the 
piano. 

The Caledonian Sleeper train has long 
been a staple of Euston station, transporting 
overnight passengers to and from Scotland. 

An opera was performed on board to 
entertain the passengers. Called Belongings, it 
was described as a “miniature music theatre 
piece inspired by items of luggage carried 
by railway passengers”. It received its world 
premiere on the Caledonian Sleeper. The 
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Young Rail Professionals 
Jonathan’s feature was selected as the 
winner of an article writing competition 
run by YRP in partnership with Network 
Rail and RAIL. Entrants were asked to 
submit 1,200-word articles that explored 
the past, present and future of Euston 
station. 

The entries were judged by a panel 
comprising: Euston Station Manager Joe 
Hendry; YRP National Vice-Chairwoman 
Bonnie Price; HS2 ONW Engineering Data 
Manager Amanda Barrow; Independent 
Transport Project Manager Chris Rowley; 
and RAIL Features Editor Paul Stephen. 

A further three entries were Highly 
Commended by the panel, and so 
congratulations also go to Alex Horne, 
Tom Bates and Jack Waller. 

They (and fellow entrant Mirjeta Cakiqi) 
will each be invited on a tour of Euston 
station once restrictions allow. 
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25-minute piece was performed in the lounge 
car by Robert Lewis, a tenor, and Zosia 
Jagodzinska, a cellist. 

Euston station was also the centre of a real- 
life thrilling crime drama, when a £1.2 million 
Stradivarius violin was snatched from a world- 
renowned musician, sparking an international 
police hunt. 

Thankfully, the 300-year-old instrument 
was found after a three-year hunt. 

In 2015 and 2016, The Underline was a series 
of art and music commissions to celebrate the 
Victoria Line. 

The Victoria Line was regarded as the 
Crossrail of its day, opening in 1969 and 
connecting Euston to the West End and 
Victoria station. As part of the celebration, 
Composer Matt Rogers’ musical commissions 
were performed by members of London 
Sinfonietta live in stations in 2016. 

Recently, the Duke and Duchess of 
Cambridge, as well as rail staff, were 
serenaded by Shakin’ Stevens singing his hit 
Merry Christmas Everyone, before they boarded 
the Royal Train at Euston in December 2020. 

This was part of William and Kate's three- 
day tour to thank Key Workers around the 
country, and brought back some live music 
to Euston station - if only momentarily. The 
absence of carol singers entertaining the 
commuters and travellers has been noted. 


THE FUTURE 

And what does the future hold for London’s 
first main line station? HS2 will bring great 
change and greater connectivity to the rest 





Paul McCartney and Mick Jagger await departure 
from London Euston on August 25 1967. The train 
was destined for Bangor, where the two men and 
other fellow artists would attend a seminar on 
transcendal mediation led by the Maharishi 
Mahesh Yogi. GETTY. 


of the country from London. I am sure that 
quicker journey times and increased capacity 
may lead to a golden era for the railways. 

Tam also sure that many more people will 
be using the station to travel to and from music 
concerts. What does this mean for musicians 
of the future? Can we expect to see the new 
HS2 Euston station featuring in music videos? 

Perhaps they will install a skybridge to 
help passengers with guitars and trumpets to 
transfer from HS2 to HS1, for European tours? 

How many songs will this inspire from 
future generations? “It all started when my 
train pulled out of Euston...” & 
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GB Railfreight 66747 Made in Sheffield passes Waitby (on ‘ i. 
+ the Settle-Carlisle Line) on September 21 2020, hauling a 
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Industry Insider 


Operators of Last Resort 


Scottish Government to take over running of ScotRail franchise 


THE ScotRail franchise held by Abellio is due 
to expire in March 2022 and be replaced by an 
Operator of Last Resort (OLR) company 
owned by the Scottish Government. 

The option to lengthen the franchise by a 
Direct Award was rejected, but an extension to 
the current Emergency Measures Agreement 
will be negotiated for the period until the 
franchise ends. 

Although described as nationalisation, it is 
not as straightforward as that, as the 1993 
Railways Act required the transfer of passenger 
operations to franchises/concessions. This 
remains in force, buta mechanism was included 
that in the event of the need to terminate a 
contract an alternative OLR can be appointed 
until the franchise is re-let. 

This procedure was used when the Strategic 
Rail Authority terminated the Connex South 
Eastern contract in 2003, on the grounds of 
financial mismanagement. As an interim step a 
new OLR company, South Eastern Trains, was 
created before the new Integrated Kent 
Franchise (which included the HS1 domestic 
services) was tendered. Govia was awarded the 
contract (which it continues to hold) in 2006. 

In 2009, the Department for Transport was 
faced with the inability of the National Express 
Group to pay agreed premium payments for 
the InterCity East Coast contract. As a result, 
NEG defaulted and a state-owned OLR (East 
Coast Main Line Company) was formed to 
operate the franchise between November 2009 
and February 2015, when Virgin Trains took 
over. 

But like NEG, Virgin Trains East Coast had 
made an unsustainable bid and its tenure was 
short, with the contract terminated in June 
2018 to be replaced by another publicly owned 
OLR (LNER). The DfT has recently extended 
these arrangements until 2025. 

When national travel restrictions as a result 
of COVID-19 were introduced in March 2020, 
it was clear that contracts held by the 
franchised operators could not be sustained, 
which left the option of either providing an 
Emergency Measures Agreement (EMA) or 
using the OLR procedure. Contracts such as 
the Thameslink Southern Great Northern 
franchise, where the operator delivers a 
specified service at an agreed cost without 
taking any revenue risk, have remained valid. 

Earlier, the Northern franchise with Arriva 
had been terminated on performance grounds 
and the OLR became responsible for 
operations from March 1 2020, just before 
travel restrictions due to COVID-19 were 
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imposed. There is no indication of a new 
franchise competition being held, as it is 
intended to extend the existing arrangements 
until 2025. 

The DfT has indicated that if franchises have 
been considered to be efficiently managed, 
they will not be placed into the OLR regime 
unless it is not possible to negotiate an 
Emergency Recovery Measures Agreement. 

In Wales, the KeolisAmey franchise was not 
due to expire until 2033, and there was no 
suggestion that inefficient management was a 
reason not to provide an extension to the 
ERMA that was in place. However, Welsh 
Ministers chose to create an OLR company to 
bring the franchised operations under their 
control. KeolisAmey continues to be 
responsible for the infrastructure upgrade that 
is part of the South Wales Metro project. 

The circumstances in Wales are different 
to the other three franchised operations 
where companies controlled by respective 
Governments are in place, in that a long-term 
contract was terminated despite there being no 
problems with the operator’s competency. 


“When national travel 
restrictions as a result of 
COVID-19 were introduced, it 
was clear that contracts held 
by the franchised operators 
could not be sustained.” 


In this context, it is of note that the Scottish 
Government has not sought to install OLR 
management for the Caledonian Sleeper 
franchise, operated by Serco and which 
commenced on March 31 2015 for a period of 
15 years. In response to the impact of COVID- 
19 travel restrictions, an EMA was put in place 
in April 2020, and this has recently been 
extended to September 2021. 

The revenue loss that has occurred since 
March 2020 leaves a problematic future for 
passenger operations, which is not helped by 
another delay in the publication of the 
promised Government White Paper to set out 
future legislative intentions. 

This was intended to mirror Williams 
Review recommendations (in reality, DfT 
policy). The assumption has been that 
franchises would be replaced by concession 
agreements, and that to achieve better 
integration between track and train a structure 
to provide overall industry control (either by 


Network Rail or anew Agency) was likely. 

The continuing delay is said to be due to 
objections from HM Treasury that there will be 
a risk transfer of the £11 billion annual 
passenger revenue from the private to the 
public sector, with few future incentives to 
replicate the unparalleled revenue growth of 
the past two decades. 

At least somebody has not been taken in by 
the view that this growth was caused by 
external events that meant growth would have 
happened anyway. The truth is that the private 
sector franchises improved product standards, 
supported by effective marketing and sales 
channels that persuaded people to use trains 
rather than cars and to make journeys they had 
not previously undertaken. 

It’s hard to understand why franchising was 
identified as the cause of the failed timetable 
implementation in May 2018. The biggest 
impact was felt by TSGN, where the System 
Operator function within Network Rail could 
not process timetable changes specified by the 
DfT, leaving insufficient time to produce 
traincrew diagrams and undertake route 
learning. 

The causes were that the System Operator 
function, which had taken over the traditional 
train planning activity, was under-resourced 
because of budget cuts and the loss of qualified 
staff when the work was centralised at Milton 
Keynes. NR also chose a timetabling software 
package that reflected train pathing practices 
used in Europe, which were incompatible with 
British signalling systems. 

There must be a Cabinet-level concern that 
the use of OLR legal powers for open-ended 
periods of rail operation is not what the 
legislation intended and has exposed the 
taxpayer to risk previously accepted by the 
private sector. 

The delay in publishing a White Paper 
indicates that significant features of the 1993 
legislation will remain, with a requirement for 
public bodies to distance themselves from the 
delivery of train services where officials lack 
the necessary skills and experience. 

Duties held by the regulator to promote 
network use and generate competition from 
open access operators should also be retained, 
as methods that will allow the industry to 
‘build back better’ by recognising the inherent 
product weaknesses of monopolistic 
franchises. Bi 
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a the quaintest station names on the network, but 
: there is still much to explain about our remaining 
2,500 stations’ nomenclature. STEPHEN ROBERTS 
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Quote Ref: BHAA 


Compiled by Mike Wright. 


Crossword 


WELCOME to the RAIL Crossword. Sadly, due to the 
Coronavirus outbreak, we are currently unable to offer 
crossword prizes for the foreseeable future, but we will 
endeavour to continue to keep producing crosswords for 
every issue, and invite all our solvers to just play along for 
fun. Keep solving, stay with us and stay safe. 


Clues Across 

1 Atlantic Standard Time is followed by 
American Indian - he’s very shrewd (6) 

4 See 8 Down (5) 

9 US city served by the “L” rapid transit 
system (7) 

10 and 11 Across Supplied by the likes of 
Eversholt Rail (7, 5) 

11 See 10 Across 

12 Chic steam can actually be made 
plainer (9) 

14 Cut him out of the loop on a US freight 
train, and get things done a lot quicker (9) 
18 10 and 11 without any passengers on 
board (5) 

19 Proud to change and leave the rat race 
(4,3) 

21 What the likes of c2c and Grand 
Central do (7) 

22 LNER Class ‘A4’ 60030 - or 60004 - was 
great! (5) 

23 A steady flow ensues when vapour 
engulfs King (6) 


Answers RAIL 926 








Clues Down 
1 See 20 Down 
2To derail - in a fashionable sort of way 
(8) 
3 Without which the train can't go 
anywhere (6) 
5 University Supertram stop in Sheffield 
(6) 
6 Technology offered onboard trains (2-2) 
7 London Midland station built on the 
site of a former castle (11) 
8 and 4 Across Performed by Harry after 
leaving King’s Cross, perhaps? (5, 5) 
13 Attached to wooden sleepers to 
support the rail (3, 5) 

Elliot - Waverley Line 
campaigner in whose honour a Class 66 
was named (5) 
15 Gaze skywards to do some research 
(4,2) 
16 Look in two different directions for 
most recent trains (6) 
17 London theatre within walking 
distance of Covent Garden and Temple 
Tube stations (6) 
20 and 1 Down Write a letter to RAIL 
about the likes of Grand Central (4, 6) 





Across: 1 Ampler 5 Eagle 8 Aynho 9 Dribble 10 Aire 11 Defiance 13 Shock 14 Tenby 
19 Glorious 21 Alto 23 Repulse 24 Award 25 Sachs 26 Breaks 

Down: 2 Monarch 3 Lion 4 Rodney 5 Elicited 6 Gabon 7 Exeter 8 Ajax 12 Achilles 
15 Bulwark 16 Agoras 17 Superb 18 Hood 20 Oapec 22 Lane 
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Stop & Examine 


Like mother, like daughter. There are many 
references to ‘the railway family’ and RAIL 
interviewees frequently say they joined the 
railway because their father and grand- 
father before them were employed in the 
industry. 

Now mother and daughter Cynthia and 
Vicki McCarry from Gillingham are carry- 
ing on that fine tradition. 

Cynthia (60) and Vicki (30) are both 
training to become Southeastern drivers. 
The operator believes it to be the first time 
in its history thata mum and daughter have 
trained together as train drivers 

Cynthia has looked after passengers for 
Southeastern since 2003, holding a variety 
of roles from platform staff, to ticket office, 
to training, before becoming an Onboard 
Train Manager. This is the role that made 
her want to be a train driver and led her to 
starting her training in August 2020. 

Following in her mum’s footsteps, Vicki 
began her training a month later, having 
been part of the Southeastern team since 
2012 working as a Passenger Host and 
Onboard Manager. 

“Tm really enjoying training to be a 
driver. And to do it alongside Vicki makes it 
even more special,” says Cynthia. 

“Ym immensely proud of her and hum- 
bled to see her following in my footsteps to take on a lifelong career 
in rail. We're a very close-knit family, with my other daughter’s hus- 
band also working for Southeastern at Ebbsfleet and Stratford, so 
doing this training together just gives us more to talk about around 





: “I had a complete surprise when I read the Stop & Examine 
: column in the issue before last,” writes Stephen Lloyd. 

: “TL exclaimed ‘oh I say’. My girlfriend sitting next to me said 
: ‘Whatever's wrong?’ I said ‘nothing - read the Stop & Examine 
article’” 

Stephen had just discovered that he was one of the three 
winners of our annual SGE quiz (RAIL 922), and that he would 
soon be receiving a copy of The Borders Railway Five Years On 
DVD plus a copy of Christian Wolmar’s latest book Cathedrals 
of Steam. 

He continues: “She said ‘oh, well done, but you wouldn't have 
done it without my help’. That is true, because she knew the V 
answer.” 

She knew that in one of Alfred Hitchcock’s early masterpieces, 
the lady... vanishes. 

So, well done to both of you. And the moral of this tale: next 
time we have an SGE quiz, make sure you have a good working 
knowledge of Hitchcock films. 

Many of the great movie director's films featured scenes on 
trains (think The 39 Steps, North by Northwest, Strangers On A 
Train and, of course, The Lady Vanishes), and have been a source 
of inspiration for our quiz setter (a fan of old movies). 

Watch out for more quizzes coming to an SGE near you soon. 


CCCP Oooo oe EEE SEE HEHE SESE SES ESE EEE EO SEES ESSE OE TESE SEE EEEEES 


eee eee eee eee ererererrrrrrrrerrrrrrrrrrrrrrr rr err) 


Pee e eres esse esses es esses sseeEESeE SESE EEEEEEEE SEES ES EO SEES 


Send your Stop & Examine 
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Some final thoughts from the team at RAIL 
WV ORAIL 


Send contributions to: raii@bauermedia.co.uk 
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As lockdown restrictions ease and 
we start to consider travelling again, 
the future of cross-Channel operator 
Eurostar remains uncertain. 

Eurostar is seeking financial support 
from the UK Government, citing higher 
access charges here as a reason. 

The French Government has pledged 
to provide support for the operator, 
while £200 million has been provided by 
one of its shareholders, Caisse de Dépot 
et Placement du Québec (CDPQ) and 
Hermes Infrastructure. 

Registered in the UK and supporting 
3,000 jobs either with the business or in 
the supply chain, the 
company is, how- 
ever, 55% owned by 
SNCF (French state 
rail), 45% by CDPQ/ 
Hermes and 5% by 
SNCB (Belgian state 
railways). So: 
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: Visit our website at https://www.rail- 
the dinner table!” The flexible shift work means my mumandI — ;_ magazine.com/polls to register your vote. 
Vicki adds: “As anew mum, I’m proof that can share childcare responsibilities, all while  : Results will be published in RAIL 930’s 
anyone can apply to be a train driver,no mat- _ working hard at our training, so it’s worked =; Stop & Examine. 
ter their family commitments or background. _ out perfectly!” POET errr rere rere rere rere eee ree eer 










Back in 2014, RAIL Head of News Richard Clinnick and photogra- travelled some 
pher Paul Bigland spent a day on Britain’s hardest working train. 1,383Yamiles from 
Their day on Virgin Trains 390104 began at Wembley just after 0400 | Wembley-Euston- 
and finished at Longsight depot (Manchester) at around 0200 the fol- — Liverpool-Euston- 
lowing morning. Glasgow Central- 

Over the 22-hour day, the Alstom Class 390 Pendolino Euston-Manchester 
Piccadilly. 

The feature can be 
found in RAIL 758, or 
here at https://www.rail- 
magazine.com/trains/cur- 
rent-trains/britain-s-hardest- 
working-train. 

When Avanti took over 
the InterCity West Coast fran- 
chise from VT, branding from 
the previous franchise was quickly 
removed and distributed accordingly, 
with many items sold for charity. 

However, Communications Manager 
Richard Stanton thought it would be appropriate for Richard to 
receive a ‘souvenir’ from the day. 

The pandemic delayed this by a year as the plan had been to hand 
it over in person, but in the end a package arrived at Richard’s home 
in early March, with a Virgin nose plate from 390104 (complete with 
flies still stuck to it). 

It’s now in his home office as a reminder of those 22 hours spent 
with that Pendolino... 
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